Chapter 10 and 14 
(Only focus on notes)

Communication 
· The process by which information is exchanged between a sender and receiver. 


A model of communication process 


Sender                                                                                                           Receiver 
---------------------------------------------------------------------------
Thinking encoding transmitting perceiving decoding understanding 

--------------------------------------------------------------------------------
Feedback

Superior-subordinate relationships: some barriers 

· Conflicting role demands 
· The mum effect: the tendency to avoid communication 
· Physical distance 

Communication Networks 

· systematic lines of communication among various senders & receivers 
two types:
· centralized networks 
· decentralized network 
 
its very strict 
has different levels 

chain, wheel (google)

all channel communication network  

organizational efforts to increase communication 
· 360 degree feedback 
· employee survey 
· suggestion systems 
· hotlines/intranets 
· management training 

organigram , sociogram (google)
Organizational Structure 
· how job tasks are formally divided grouped and coordinated 
· two basic dimensions
· vertical
· horizontal 




Vertical Division of labour
· Apportioning authority for planning and decision making
Presidents--VPs----….

· [bookmark: _GoBack]Two important concepts:
· Chain of command 
· Span of control 

Departmentalization 
· The basis on which jobs are groups together
· Core aspect of the horizontal division of labour 
· Types:
· Functional
· Product
· Customer
· Geography 

Check out departmentalization by geography (charts)
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