Chapter 7



What are Teams/groups?

· Small number of people
· Work together toward a common goal 
· Accountable to one another 


Group development 

· Group are complex social systems 
· Their development is an arduous process.
· Models of group development:
· Stage model
· Punctuated equilibrium model (see your book)
· Exhibit 7.1 pg 219

Group structure and consequences 

· As group size increases
· Tram member satisfaction decreases 
· Participation decreases 
· Differing view points emerge
· Harder to identify with team success 
· Size and performance 
· Additive tasks: Group performance is dependent on the sum of the performance of individual group members.
· Disjunctive tasks: group performance is dependent on the performance of the best group member. 
· Conjunctive tasks: group performance is limited by the performance of the worst group member.

Group structure and consequences: Norms

· Norms are…..
· shared expectation regarding behavior within the group
· codes of conduct for the group
· established in order to provide regularity and predictability 

· Diversity of group membership
· have more difficulty becoming cohesive and communicating effectively.
· [bookmark: _GoBack]Do better than less diverse groups on tasks that require creativity and innovation 
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