Chapter 5

What is motivation?
· The extent to which persistent effort is directed toward a goal
· Basic characteristics:
· Effort 
· Persistence 
· Direction 
· Goals: official or unofficial 

Types of motivation 
· Extrinsic vs. Intrinsic 


Two broad classes of theories 
· “What” motivates
· Need theories 
· “How” to motivate 
· Process theories 

· Maslow’s Hierarchy 

· Aldefer’s ERG Theory : higher order needs -- basic needs 

· Check out both maslows and aldefer(compare both) 

· McCelland’s theory of needs:

· Need for achievement: take responsibility for outcomes, enjoy setting goals, impact on others, seek out for experiences 
· Need for power: 
· Need for affiliation: focus on work relationship, good communication, maintaining relationships with co-workers, clients.

· Process theories: “how to motivate?”
· Employees want to be treated fairly. 
· Employees need goals
· Employees want to see clear relationships between effort, performance and desirable outcomes.
· Job design is a powerful motivator 

· Equity theory
My outcomes  vs.  other’s outcomes
              My inputs                   other’s inputs 
· Components:
· Outcomes
· Inputs 
· Comparison other 
· Inequity:
- Under compensation  My outcomes   <  Other’s outcomes
                                               My inputs             Other’s inputs 
- Over compensation  My outcomes   >  Other’s outcomes
                                               My inputs             Other’s inputs 

Ways to restore equity 
· Modify 
· Own I or O
· Comparison others I or O 
· Change the comparison other 
· Leave the situation 

Goal setting
· Effective goals are:
· Specific and measurable 
· Challenging 
· Those to which employees are committed 
· Those for which employees receive accurate and timely feedback on their progression 

Employees need to see clear links between effort, performance and outcomes:
Expectancy (VIE) theory:
· People are motivated to perform activities that they can accomplish and that lead to valued outcomes.
The book doesn’t explain well, look at notes only 

Three core components:
· Expectancy: Belief that effort -> performance 
· Instrumentality:  Belief that performance -> outcome 
· Valence: degree to which an outcome is valued 
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