Chapter 4
Values & Attitudes 


Values

What are values?
· Guiding principles (what matters to you!)
· Values are also represented in organizational missions.

Work Centrality (job involvement)
· The extent to which work is an individual’s central life interest.

What’s your work centrality?
· The major satisfaction in my life comes from my job
· The most important things that happen to me involve my work
· I live, eat and breath my job
· I would probably keep working even if I didn’t need the money. 

Work Centrality – Managerial Implications 
· Related to the avg. # of hours worked 
· Related to the avg. # of vacation days

Values across cultures – Hofstede 
· See your book


Attitudes 

What are attitudes? 
· Fairly stable (un) favorable evaluations of specific objects, situations, persons or categories of people.
· Components:
· Affective (feel) + Cognitive (think)/Behavior 

*Job satisfaction 
· Components: ABC’s
· Collection of attitudes about one’s job.
· Overall job satisfaction e.g. “overall, how satisfied are you with your job?”
· Facets of satisfaction 
· Work tasks (work itself)
· Pay
· Promotions 
· Coworkers
· Supervisors 
· Hours 
· Faces Scale (kunin, 1955)
· Job description index (check it out in the book)


What determines job satisfaction?
· Disposition: 
· Some people are predisposed to be more satisfied:
     - Conscientiousness, extraversion 
                         - Self-esteem. Internal locus of control
     - Negative affectivity, neuroticism 

· Discrepancy:
· The idea is you will be a lot happier with your job 
· You will be more satisfied if the job outcomes you receive are = or > than those you expected. 

· Fairness: 
· Perceptions of fairness in the workplace
· Aka organizational justice 
· Three types of justice (fairness) 
· Distributive 
· Procedural 
· Interactional 
Distributive Fairness
· How fair are the outcomes of the decision? 
· Equity  (chapter 5 ) 
· Equality 
· Need 
· Procedural Fairness
· How fair is the process that was used to make the decision?
· Procedures are used consistent across time and people.
· Accurate information 
· Two-way communication 
· Appeals are welcome 
· Distributive vs. procedural fairness
· When outcomes are favorable:
· Procedures matter less
· When outcomes are unfavorable 
· Procedures matter more 
· *Interactional fairness 
· Perception of the fairness of the interpersonal treatment 
· Interpersonal: are u showing concern for the employee, respect. 
· Informational: the more info u get the more thirst for knowledge.
Why should managers care about job satisfaction?
· Increase task performance and OCB
· Increase customer satisfaction 
· Increase off the job satisfaction 
· Increase mental health 
· Decrease absenteeism 
· Decrease propensity to turnover 


*Organizational Commitment  
· An attitude that reflects the strength of the attachment that an employee feels toward the organization.
· Types: 
· Affective
· Normative 
· Continuance 


· Affective commitment 
· Employees’ identification with and involvement in the organization
· Staying because you WANT to 
· 
· Normative commitment 
· Feeling of obligation to remain loyal 
· Staying because you OUGHT to 

· Continuance commitment 
· Perceptions of costs associated with staying vs. leaving 
· Staying because you need to 

· Values
· Work centrality
· [bookmark: _GoBack]Hofstede’s values 
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