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What is Perception?
· Interpreting the messages of our senses to provide order and meaning to the environment
· Component:
· Perceiver: 
· Situation 
· Target 


· Perceiver
· Experience 
· Motivational, emotional and physiological state 
· Target
· Ambiguity 
· Situation 
· Context helps interpretation

*Biases in Perception 
· Primary and recency 
· Reliance on central traits 
· Implicit personality theories 
· Projection: we assume like others are like us. Think like us.
· Stereotyping 

*
Biases in the interview: 
· Primary, ideal candidate stereotype, contrast effect, neg. information is overweighed 
Biases in performance appraisal
· Recency, errors (leniency, harshness, central tendency) similar-to-me, Halo/horns 


Where does perception matter?
· Selection Interview
· Stereotype of the ideal employee 
· Primacy effect
· Negative information is weighted more
· Contrast effect 

·  Performance Appraisal
· Recency
· Rater errors: leniency, harshness and central tendency (one to all)
· Similar to me error
· Halo/Horns  (one to one) 


Attributions 
· How motives are assigned to explain people’s behavior.
· Two classes of attributions 
· Dispositional 
· Situational 
[bookmark: _GoBack]*Cues used to make attributions 
· Consistency 
· Does the person engage in the behavior consistently in this situation?
· Consensus 
· Do most people engage in the behavior, or is it unique to this person? 
· Distinctiveness
· Does the person engage in the behavior in many situations, or is it distinct to one situation 

Example:
· What attribution do you make?
· Smith always takes long work breaks, his peers do not, and he took long breaks in his old jobs. 
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