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Influence of 3 factors individual group behaviour in organizations: 

· Individual: personality, attitude, motivation 

· Interpersonal: group, power, politics, leadership, teamwork 

· Organizational: structure, organization

Levels of analysis 
Individual(Group/Dyads(Organization

What are organizations? 

· Social inventions: how can manage people maximum potential of workers 

· Accomplish common goals – work together effectively 

· Group effort – work 

· Hierarchy 

· Given set of values  

OB
Commonality, encouraged behaviour, interactions among personnel, levels, attitudes & behaviors of individuals & groups within an organization 
Goals of OB 
OB is concerned with peoples behaviour in context of work (predicting, explaining, managing) i

i.e hiring/firing (when does turnover increase? Is it seasonal? Change in wage laws? 

What is job performance? 

· Behaviour 

· Under employees control 

· Relevant to organizational goals 

*Task Performance 

(The proficiency with which employees perform job activities that are formally recognized as part of their job 

(Your ability to do your job 

*Organizational Citizenship behaviours: 

· Attruism: helping hand to coworker, planning holiday party 

· Courtesy: mindful & respectful of others 

· Diligence: punctual, rules, doing work carefully 

· Sportsmanship: representing organization positively, no gossip 

· Civic virtue: participating in committees, tasks forces, meetings, etc 

*Counterproductive Work Behaviors 

· Against the organization: disrespect customer/ poor task performance, leaking info to competitor, theft, and tardiness, misuse of time/resources

· Against organizational members: inappropriate comments 

*Levels of analysis?
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Personality and Learning 

Personality: essence of a person, qualities, and characteristics 

Relatively stable psychological characteristics (tend not to change much over life) that influence how individuals interact with their environment 

Predisposition to act a certain way. Affect

What is not part of personality? 



Morals, beliefs, values, culture and mood 

What determines behaviour? 



Personality/ disposition? Environment/ situation? Interactionist             

perspective, both? 

Eg. In orange light situation, personal often determines outcome 
*Personality profile: The big five 

· Conscientiousness: neat, organized, hardworking, persistent, achievement orientated 

· Agreeableness: helpful, altruistic, sympathetic, helping others, not competitive, not confrontational 
· Neuroticism: (vs. emotional stability) fluxuations in emotions (vs. calm, even temper, can cope with stressful situations) high strong, depressed, self-conscious 
· Openness to experience: interested in new ideas, theoretical situations, imaginative, creative adventurous (vs pref. routine, known environments, concrete activities) 

· Extraversion- enjoy being surrounded by people, outgoing, active, talkative 
Do the “Big Five” matter?

· Task performance 
· Conscientiousness (all jobs) 
· Extraversion (sales) 
· Agreeableness (service jobs) 
Organizational citizenship behaviours: Conscientiousness 

Counterproductive work behaviours: Conscientiousness 

Training proficiency: 

(Openness to experience, extraversion, conscientiousness 

*Other Personality Traits 

Locus of control: believe about what causes experiences in life 
High External control: behaviour determined by fate, luck, powerful PP, workers need supervision, more routine work 

High Internal control: behaviour determined by self-initiative, personal actions, free will – workers thrive on responsibility, working independently 

Self-monitoring: people observe & regulate how they appear & behave in social settings. Can be asset (sales, funeral industry) 
Self-esteem: degree to which a person has a positive self-evaluation 

Man should be sensitive – can affect when giving positive or negative feedback 

General Self Efficacy – belief in ones ability to perform successfully across situations – your evaluation of your abilities 

Positive  Negative affect: propensity to view the world in a pos/neg light 

Glass ½ full/empty: can result in reactions – neg Nelly vs. Pollyanna 
