November 15th, 2011
COMM LECTURE
Recap:
· Bill Gates creates things that are NOT tangible (OS)

GOOGLE
· Wows people because they wonder how they make money
· Lots of schools have moved their interfaces to Google (the cloud)
· Lakehead explained to students: it would give you a competitive advantage to the future
What is Google?
· Search engine 
· Google is friendly  (people usually like google)
· Always updating 
· The “future”
· Misspelling of Googol (ten to the power of however many zeroes…)
· The founders are mathematicians (hence the name)
Created by two Phd computer science students from Stanford  in the States
· Wanted to make using AI that could provide lots of info
· They wanted to create a search engine
· Worked with a well-known computer science guy 
· Were given $1 million to start-up (turned it into a billion dollar company)
· They invested in getting their name out there, were trying to get their name out there and worry about making money later
· They spent their money buying servers and collecting data and info
· They copied the internet
Philosophy/Culture
· A lot of the stuff they wrote down portrayed a very particular public image
· We all have diff stories about what their story is about
· “to organize the world’s information and make it universally accessible and useful”
· They thought it would make The world a better place as google becomes more prevalent. They think it’ll help you make better decisions which help the world cause you’ll have the info readily available to you
· Google’s slogan was “don’t be evil” they didn’t want to be evil
· They used to hire people individually and had quirky interviewing/hiring practices
· Unique working conditions: chefs make you meals, Googleplex (volleyball courts, games and stuff etc), massages, you got to work on whatever you wanted… not your job
· Google! Beta was released in 1998
· The website gave off kind of a childish connotation 
· “a unique logo that would clearly differentiate them from other search players at the time… These other players were commercial portals first, and search engines second… Google as a brand should repudiate all things corporate, conventional, or complacent…”
· It should “look almost non-designed, the reading effortless. The colours evoke memories of child play.”
Search:
· Most well-known product of Google
· Canadians use Google more frequently than US
· Old search engines were cluttered, too much on a page. Search engines didn’t seem to be the most dominant thing on the page 
· Not very aesthetically pleasing 
· You built a “walled garden” blocking off your competitors 
· Someone could pay to have their search terms to be at the top… it was kind of corrupt in that sense 
· Keyword searches usually provided porn or other irrelevant results
· Google cleaned up the searches and gave them what they wanted, they weren’t concerned about keeping you, they didn’t want to put you on an old site either, they were trying to give you efficient and reliable information that came quicker to you
· Google was faster than most other sites because they spent their $1 million dollars on servers and have their info stored efficiently… instead of scanning the internet every time you need to find something 
Relevant Searches
· They realised reliable sources lead to other reliable sites 
· Tried to create a simple algorithm 
· They rank/rate websites which helps make it more reliable
· It remembers previous searches, and ranks things more relevant to search terms that you use
· We’re training it to become a better search engine to suit our needs and wants
How did Google get YOU to use Search?
· 3 explanations:
· They had the better product (in marketplace, better product wins)
· They’re better business men, they are better at marketing (advertising)
· They’re just lucky (luck is said to be the biggest reason why Google became what it is today)
Deals for Default Option
· Netscape
· They offered to pay people for using it
· It was a browser
· Then bill gates came up with a browser and tried to kill-off Netscape
· He did this through his OS. When people bought the OS, there was already a browser on the computer
· Google also wanted to be on a browser 
· Yahoo(2000)
· Google went to yahoo and said let’s make a deal
· Aol(2002)
· Went to AOL who needed substantial money
· 
GOOGLE GOT REALLY BIG SHARES
· They know a lot about the people using it (they know what you search for)… which is probably what made them so popular 
· Companies were distracted and didn’t realise how big of a competitor Google would become
How does Google make money?
· By ads
· In many ways it’s an advertising company
· About 99% of money comes from ads
· They tried to create more efficient advertising companies … tried to eliminate salespeople from the world 
· Advertiser pays money every time ad is clicked  (not looked at )… they removed irrelevant ads
· They changed the model of selling advertising
· They have auctions for selling ads
The I.P.O (initial public offering)
· Google going public and offering stocks
· Why did they go public?
·  They had to open their books (over 500 shareholders)
· If they were going to compete they would’ve needed a lot more money… and going public raises a lot of money
· No more surprising people (Google snuck up on people)
· It turns out they are a profitable company (over 100 million in 2003)
· They have a lot of revenue(they make a big profit… a lot of money)
· They are buying immense amounts of computer capacity (PC, servers, data centers, etc)
· Will they be a media company? A content provider?
What DID Google DO with the money?
· Media
· Advertising
· Telecommunication
· Software
· Computing hardware
· “The Cloud”
· Bought Youtube for 1.65 billion dollars
· Double Click tracks what you’re doing and accumulates data about you… Google paid twice as much for this as they did for Youtube
· Gmail
· Google Apps
· Chromebook (Google innovates better hardware… google laptop)
Concerns?
· Privacy / surveillance- They have access to your data and your data machines, and they keep info about you for as long as they want. They use this in our health system to help for example with flu trends, they can tell before doctors can cause people search their symptoms 
· [bookmark: _GoBack]Censorship- Google works hard to say that algorithms return hit results and that it’s purely mathematical… not censorship. They closed down bad sites ie porn  
· Monopoly- once a company gains monopoly status, other companies lose business. Then the monopolized companies start charging you because you’re the “only player in the field”
· Intellectual Property/Copyright- Google has been attacked many times for copyright issues 
· The proposition (the cloud)-  the pitch- it’s easier, cheaper and we’re being prepared for the future
TUTORIAL
· Google is a part of cloud and Apple is…. It’s just a place to store information
· Music beta by Google (connects music to your cloud)… doesn’t take up any storage space, most would be dependent on iTunes for getting music
· Competition promotes innovation (Google competing with apple would probably be a good thing..)
· Carr talks a lot about copyright issues… and university’s don’t really have the time and resources to deal with copyright issues
· Worrying about printing press disappearing 
· If school used cloud, students wouldn’t have to buy as many books
· 
