COMM 210 Midterm Prep

Theory I - Chandler 
· Claim: the major conclusion of a piece of writing that the author is trying to persuade you to accept (therefore, thus, in summary, clearly). 
· Economies of scope: large companies can produce products at a much lower cost than small ones because the cost per item drops as the volume of rises
· Economies of scale: large companies use many of the same raw & semi-finished processes to make a variety of different products

Chandler’s Theory: For companies to benefit from these economies there must be a constant flow of materials, national marketing and distribution, lower and middle managers must be recruited, unrelated diversification is a poor strategy

Theory II - Greiner  
Five Phases of Growth
Evolution/Revolution
1. Creativity  Crisis of leadership  growth through direction
2. Direction  Crisis of autonomy/power (giving up positions to lower employees)  growth through delegation (organizational structure)
3. Delegation  Crisis of control (top management control of entire company)  growth through coordination
4. Coordination  Red-Tape Crisis (too large to make everyone happy)  growth through collaboration

Quality of Evidence
· Accuracy: Question: Is it true? Fallacy of false appeal to authority, whether or not the author makes obvious errors, like grammar and spelling mistakes, inaccurate quotations, make argument less persuasive. 
· Precision: Question: Is it backed up with precise information? No over use of ambiguous words (often, many, a lot, usually), using numbers and providing direct quotations
· Sufficiency: Question: Is there enough evidence? Fallacy of hasty generalizations, need data from multiple sources
· Representativeness: Question: Is the audience representative of the subject? Should not believe evidence that comes from a unfair sample of information
· Authority: Questions: Is the speaker an expert in the field of study? People who have special training and professional credentials and experience 
· Clarity of Expression: Question: Is data given clearly related to subject? Overuse of statistics, graphs, charts that are not important, need interpretations  

Greiner’s Theory: Organizational growth is characterized as a series of developmental phases (age means growth). Management practices that work well in one phase bring on a crisis in the next (natural process to go through stages). 
Theory III - Barney 
Four Important Questions about Resources & Capabilities – VRIO Framework
1- Question of Value: do a firm’s resources enable it to exploit an opportunity and/or neutralize threats? 
2- Question of Rarity: how many competing firms already possess these valuables resources
3- Question of Imitability: do firms without a resource face a cost disadvantage in obtaining it compared to firms that already possess it?
4- Question of Organization: is a firm’s organized to exploit the full competitive potential of its resources

Barney’s Theory: Most careful and complete analysis of firms’ competitive environments cannot, by itself, explain their success. Strategists also need to analyze the competitive implications of firms’ internal strengths & weaknesses. 

Theory IV – Collins & Poras
· Core Ideology: enduring character of an organization – a consistent identity, the glue that keeps the organization together, the guidance and inspiration of the company, what actually exists not what we want to exist
· Core Values: beliefs about what is important, a company shouldn’t change its core values in response to market changes, it should change markets to remain true to its core values
· Core Purpose: ideals that underline work of company, reason for being, not a goal or business strategy, can never be fulfilled 
· Envisioned Future: BHAGs: Big (motivating) Hairy (risky, unpredictable) Audacious (daring and bold) Goals
· Vivid description: what it will be like to achieve these goals
Underlying Assumptions
· Question: What must be true in order for the claim to be correct? The logical link that fills the gap between evidence and the claim
· Something people generally accept without thinking about (“taken for granted” ex: School is important for children to learn how to read and write.)

Reality Assumptions: our beliefs about reality, about the way things are based on our experiences, conversations with other people, what we read/see in the world (ex: People with advanced education have a better education). 

Value Assumptions: our ideals, our standards of right and wrong, the way things should be (ex: You should keep your promises). 

Collins & Poras’ Theory: A company should have a well-conceived vision with two components: core ideology and an envisioned future to provide guidance about what core to preserve and what future to stimulate in order to progress further. 
Article 1 – Less drug, more Shoppers 

1- Relating to Chandler’s Theory
· Claim: Shopper’s Drug Mart must continue to expand from drugstore to superstore, in order to bring in the required revenue needed to keep their business status alive. 
· Concepts Used: 
Positive:
· First mover: Shoppers’ is one of the top pharmacies in all of English Canada. They are continuously trying to improve & compete by agreeing to new commitments: 
· Opened a large-format location in 2002 and became more of a department store
· Planning to become more of a ‘neighbourhood medical hub’
· Expansion of pharmacist’s role
· Called 9000 Points of Care
· Treat more illness cases
· Offer of flu shots as a new service
· Adding beauty boutiques

· Managerial Enterprise: Shopper’s has expanded their pharmacies to incorporate a greater variety of selling merchandise such as food and beauty products. 
· Shopper’s Optimum Points rewards program, email flyers with coupons (expanding their non-pharmacy)
· Retail pharmacy world (patients = customers)
· More medical services would bring in more customers 

Negative:
· Stock Market Pressure: Shopper’s is expanding their business in unrelated diversifications. They are buying into new shares (beauty products) that have no connection to prescriptions. 
· On the idea of banning generic pharmaceuticals, which would require patients to pay more for their drugs:
· Dereck Dlay, Canaccurd Genuity analyst says that not being able to expand the store isn’t a bad thing since less capital spending will lead to more money to investors (in the investor’s liking, not the customers)

· Short-Term Thinking: Shopper’s is doing everything it can to increase their revenue, however their efforts are not enough to last in the long run. 
· Flu shots, heart disease/diabetes screening will bring in some revenue but won’t make up for loss of generic-drug lowering prices, says Tammy Smitham, Shopper’s VP of communications and corporate affairs. 
· Expanding medical services won’t be enough either. 


2- Relating to Greiner’s Theory
· Stage of Evolution: Eleven years ago, Shoppers remade itself, became larger, successful and liked by people. 
· Increased selling space, doubled annual sale, became profitable, recognized

· Lead to Revolution as company grew: 
· A company of rapidly expanding market must add employees quickly, need for new organizational structures, need for new organizational structures to accommodate large staff increases is accelerated. 

Article Evidence 
· Accuracy: The text is accurate as the author uses structured and complete sentences and backs them up with appropriate quotations that make article persuasive. 
· Precision: Information includes data and statistics that help make the article clearer to readers, writes professionally as well as uses direct quotations.
· Sufficiency: There is plenty of evidence in the text to support the claim that the pharmacy is expanding and becoming more than just a drug store. 
· Representative: The article speaks of the expansion of an English Canada pharmacy, and uses Canadian data to support this claim. Therefore it is representative. 
· Authority: Author uses a variety of quotations from direct sources of Shoppers Drug Mart as well as gives the input of analysts throughout the text.
· Clarity of Expression: The evidence makes the message of the article much clearer; the amount of precise data and informative quotes is not too much or too little. 

3- Relating to Barney’s Theory
· SWOT Analysis
· Internal Environment: 
· Strengths: one of the largest companies of its kind, become more than a drugstore, patients became customers
· Weakness: No control over lowering of generic drugs
· External Environment: 
· Opportunity: As profits from drug sales drop, independent and smaller companies will have a harder time and Shoppers can pick up their customers.

· VRIO Framework
· The firm’s resources are valuable but not rare as there are other pharmacies, they are competitive equally.
· However, they are costly to imitate, therefore they have sustained competitive advantage (over 10 years)



4- Relating to Collins & Poras’ Theory
· Core Purpose: Shopper’s wants to supply its customers with not only their medical needs but also with their life’s necessities. 
· Core Ideology: The company is doing everything it can to build a pharmacy business, reduce costs and drive front-store sales. 
· Core Values: Motivation/Thrive to Succeed, Creativity/Open-mindedness, Customer Service, Customer Revenue, Product Diversification 
· BHAGs
· Shopper’s don’t have any because an envisioned future helps an organization only as long as it hasn’t yet been achieved. 
· They’ve encountered “We’ve Arrived Syndrome” since survival is no longer in question for this company as they are already a top pharmacy. 

· Underlying Assumptions 
· Shopper’s Drug Mart is a top drug store in all of English Canada due to its expansion to supply more than just prescriptions. 
· Increasing customer products will bring in more buyers. Patients at a pharmacy are also customers. 
· The government has great control over the price of prescription drugs. 


Article 2 – Lululemon set to put yoga-pants debacle behind it

1- Relating to Chandler’s Theory
· Claim: On the condition that Lululemon sustains a new dedicated CEO, the company will reach back to its roots of being a high-quality athletic clothing store. 

· Concepts Used:
Positive:
· Economies of Scope: Lululemon produces a variety of products pertaining to the athletic apparel industry using the same styles and designs. 
· Research & Development: After their sheer pants crisis, they are replacing the problem with a new line of clothes in hopes of putting this issue behind them. 

Negative
· Separation of Top vs. Middle Managers: Three months later, the company of Lululemon still does not have a leader, after the previous one left (unrelated diversification).
· Stock Market Pressure: There is hint of a possible stock market crash because investors are becoming hesitated since the company has no CEO present. 


2- Relating to Greiner’s Theory
· Crisis Stage (Revolution Phases)
· Lululemon had achieved the Creativity stage by getting their products on the market. However, they’ve recently encountered unwanted management responsibilities causing the leader to depart the company. Lululemon is currently in the crisis of leadership phase. A strong manager is needed to build the company back up. Their next phase would be direction: locating a business manager who is acceptable and who can pull the organization together. 

3- Relating to Barney’s Theory
· SWOT Analysis
· Threats: Losing current and potential customers due to crisis of cheap quality yoga pants. Losing investor’s attention. 

· VRIO Framework
· Lululemon can be at a competitive advantage since their products are valuable, rare and expensive to imitate. 
· However, currently they are at a competitive disadvantage since they have lowered the value of their apparel due to the recent mistake and are in company disorganization. 

Article Evidence
· Accuracy: The article is believable because it follows the same information as the other article about Lululemon. It also uses structured journalism writing, proper spelling and use of quotations. 
· Precision: Provides facts and data
· Sufficiency: The article is quite short and doesn’t contain enough evidence to be considered sufficient. 
· Representative: Article speaks of Lululemon, which is the main subject, pertaining to the claim. 
· Authority: Cites quotes of many analysts 
· Clarity of Expression: In a short article, there might be too much facts stated. This can confuse the reader, as they are overwhelmed with data they are not sure of. 

4- Relating to Collins & Poras’ Theory

Underlying Assumptions
· Quality malfunctions lead to Lulu’s downfall. 
· Stock market isn’t the greatest. 
· Lulu is in search of a new CEO to keep the company going. 




Article 3 – Quality dogs Lululemon as shares slip downward: Company apologizes after recall, says it’s working to solve fabric issue with pants

1- Relating to Chandler’s Theory
· Claim: Lululemon is trying to overcome their quality issue by expanding and putting an end to the poor fabric problem from reoccurring.
· Concepts Used:
· Research & Development: They are planning to expand into as many as 15 countries over the next two years. National and international distribution functions must be created as a means of success in a company
· Economies of Scale: Lulu is buying more to keep shelves better stocked. This can be advantage to them as doing things on a bigger scale can mean it will be less costly for Lulu to produce. 

2- Relating to Greiner’s Theory (same as Article 2)
3- Relating to Barney’s Theory (same as Article 3)

Article Evidence: 
· Accuracy: The text matches information given in previous article about same issue. 
· Precision: Some statistics and data are given.
· Sufficiency: There isn’t enough evidence to support the claim, there needs to be more information on how Lulu will overcome this tragedy by expanding
· Representativeness: Article focuses on Lulu facts
· Authority: Quotes and data are given to make it more clear
· Clarity of Expression: There might be too little information to make the point of the article clear. We don’t know of many recent facts from 2013. 

4- Relating to Collins & Poras’ Theory

Underlying Assumptions
· Christine Day will help bring Lululemon out of their crisis, since she spent 20 years making Starbucks a well-known brand.
· Lululemon’s international expansion will better their reduced revenues to bring them back up again. 
· Lulu is starting to become a low-quality brand, since they are still not sure of how to manufacture their designs. 
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