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VIDEO: Caribbean Beer
· unexperienced staff & management
· contingency plan for brew master
· large startup costs h
· chances of success? not that great
· would you invest? most people would say no. it seem to lack experience and organization. But if you wanted to get someone to invest in a company they wouldn't show you that video showing you the overwhelming time commitment and everything in the video (disorganization) etc. what is the risk-return tradeoff? 

Starbucks VIDEO
Building relationships with coffee growers

Implemented strategies
· Buy coffee from small farms, pay 1.20 per lb even in depressed market
· Help farmers show them how to grow coffee
· Work in partnership with farmers
· Goes directly to the farmer whenever possible
· Demands price transparency if they cannot deal directly with the farmer
· Negotiates longer-term contracts with producers
· Helps farmers know they have guaranteed contract (2-5 years), allowing famers to plan and put back into their money making sources
· Important to starbucks that their growers stay in business
· Helping small farmers get credit because many farmers do not have access to credit. The farmers need to pay their pickers up front in order to harvest the crop. Starbucks contributes money to ppl who are ecologically friendly, put money up front through a third party to make sure the farmers will be around and that they can get their supply of coffee
· Fair trade coffee : 17 certifications. Give pre-harvest loans, certifies fair trade products, encourages organic growing, co-op, sets minimum price for green coffee. Fair trade coffee is for sale in their stores and available in press pot and is coffee of the day at least once a week. They consider all their coffee fairly traded even if it isn’t certified. 
· Working to preserve the environment
· Works with conservation companies (Conservation International) to conserve environmentally diverse areas such as in Mexico, which in return created a new product: shade-grown Mexico
· Investing in regions where they have suppliers
· Conduct social projects in their origin countries, specific to where they buy their products. Ie building schools and clinics
· Being successful and responsible are not mutually exclusive. 
Themes
· Giving back
· Doing more good than bad
· Achieving something good
Is Starbucks a socially responsible company? 
All companies are in the business of making a profit, and they are doing that (otherwise they would not be a company), they are building goodwill. They do this for perception – so people perceive them as a good company. 
Call: DVD 02006 Morisette library
You need to think critically, you need to accept everything at face value so you can make an informed decision. Consider the source. 

VIDEO: Insurance: Credit-based rates
· What does an MPP do about this? 
· Insurance rates tied to credit rating
· Are you ok with this
· What do you feel the provincial gov’t role should be?
· Informed consent 
· Reinforced privacy laws that already exist
· Put a limit on the amount they can increase rates
· Are they respecting privacy laws?
· It’s a civic responsibility
· The MPP that is elected by the people – who should he or she side with? 
· They also need to take into consideration the party that they belong to and what direction the party is headed
· You cannot please the people all the time
· Ie a big company in the MPPs constituency may say they will go out of business if the MPP goes one way vs the way the constituents want that MPP to go.
VIDEO: Counterfeiting
· Health & safety concerns, no quality, the actual company loses money, reflects poorly on companies who have done a lot of R&D, false accusations towards big companies, 
· IT enables this because you can make virtually identical copies very quickly
· What should the federal gov’t do about this?
· Gov’t mostly concentrates on terrorists & drug control, this is a low priority
· Legislation with higher fines, but international laws and cases could go on and on and cost a lot of money for the gov’t 
· More about what the gov’t can do with the limited resources, and it is also based on what the people want (which is cheaper things usually) 
· Counterfeiting may also be funding drugs and terrorism
· Citizens have the responsibility to voice there options to the gov’t and to elect those who say they will do what the citizens want
· If no one buys it they won’t sell it. If there is demand they will find another way to sell to ppl. 
· Gov’t should crack down more on retailers
· If the people are not willing to pay the real price of the real thing, why would the gov’t be motived to do anything about it?
· All about Available resources: 
· We are all taxpayers
· What is more important to the constituents
· We cannot solve all the problems
· Fake parts
· Fake parts on airplanes…. Is that a real problem? Yes… we don’t even know that it is there
· Fake parts in military machinersy
· In break pads
· These fake items are in the marketplace. These can be the difference between living and dying
· Fake medicine… filled with filler that could kill you
· There are only so many resources. What are we NOT Going to do? 

VIDEO: Question Period re: Wright/Duffey
· PM avoided all questions (most people in question period do that in tought situations
· Someone appears to be not telling the truth
· “to my knowledge” etc no one wants to “know” anything. 
· Frustrating exchange – same question and answer back and forth no answers
· It’s all a sort of game
· Huge scandal that took several senators down.
· When you look at this, the difference is that all the questions were right to the point, they were not presented with a flowery explanation beforehand. It was a yes or no questions. But if you say no that will provoke more questions and if you say yes, that it worse
· During question period you notice that someone will have a great oration before they get to the question. – not here
· Normally people ask questions and the whole party supports it even if the comment was absurd
· Press What about the press? The press is the conduit of the interpretation of what is going on. You rely on the press’ interpretations of things to make the judgements
· What is your reaction to the press
· They indicated that everyone was trying to avoid any knowledge of anything
· No one caught up in a scandal would admit to knowing about it
· The press is losing faith in the gov’t b/c of the way the whole scandal is being hidden and they are clearly not being upfront about things
· Consensus between press members that it was too late for him to apologize for it five days later
· Biased view against conservatives. 
· Every political party through history has had their own parties and their own scandals throughout history. This is just where they got caught		
· Affects several senators, including liberal senators
· The whole scandal revolves around senators spending tax dollars inappropriately
· There is a difference between an administrative oversight and a blatant misuse of funds
· This is why we have control functions throughout the gov’t  these things should not happen which is why we have an auditor general etc

VIDEO : Life in the fast food lane (CBC, management tenth Canadian edition, Robbins, Coulter, leach)
· A couple of ppl in the corner of the world who can suddenly change the way people eat
· Ie trans fat revolution started in a tiny town in California. (Tiburon)
· gives longer shelf life, contributes to heart disease
· mcdonald’s has vowed to eliminate transf fats but hasn’t yet
· how can company’s cope with constantly-changing needs? 
· On staff scientists
· Major food trends every years 
· Ie whole wheat /multi grain
· NPD group – consumer research – t
· Taste rules and fads pass
· Anything that requires you to take things out of your diet things that you like, it will be a fad. 
· Cooking will be recreational, we don’t want to know how to cook. 
· Which key aspect of civil society is being portrayed:
· Fast foods: 
· The amount of influence civil society wields in its ability to influence business and gov’t
· Its influence is not always proportional to size. Look at trans fat issue - it started in a tiny town by two people that started the whole trend. 
· Two people changed all these companies to change their whole menu – huge cost
·  This is the impact that civil society has – it is very tangible (measurable)



VIDEO: the sum is greater Which aspects of civil society were apparent in this VIDEO
· Strategic partnerships
· Trust
· Collaboration
· Networks
· Reciprocity
· Norms & values
· What is the relationship between civil society and business
· They need each other
· Working together and complementing each other both can be more effective

VIDEO: Ted Talk : Jimmy Wales – how a ragtag band created Wikipedia (do not use Wikipedia for your research, but you can use wiki to find souces)
Wikipedia vs Britannica. The Britinnica guy said an encyclopedia should be “radical” but brittanica is actually not radical at all, unlike Wikipedia
Core aim of Wikipedia is to get a free encyclopedia to everyone on the planet. It is about empowering ppl everywhere to get the information that they need. They have chosen a free licensing model because they want it to be available to everyone – creates opportunities
Funded by donations to the public.
Only Approx. 1/3 of web traffic is to English Wikipedia  
Wikipedia has only 1 employee, and only since January 2005 (VIDEO was in 2005)
Over 90 servers managed by volunteer system admins
Total monthly cost is 5000$ for bandwidth
When tested for quality comparing Wikipedia to traditional sources, Wikipedia won across the board
Bush/Kerry controversy = kinds of controversies that they get in the Wikipedia community are not controversial within the community because most people understand the need for neutrality. The real struggle is not between the right and the left, it is between the party of the thoughtful and the jerks. The truth about this incident is that the articles were locked less than 1% of the time because of vandalism
Core principle: Neutral point of view. It is a social concept of cooperation. It is not about “truth”  - neutrality in this case means that if there is a controversial issue Wikipedia should not take a side. – NPOV policy
Real time peer review – every change goes to the recent changes page, which is fed into an IRC channel which is being monitored. Ppl can get RSS feeds and email notifications. People can get watch lists. 
There is a new pages feed where you can go see every new page that is created. 

Controversial & intriguing item is that they allow changes by anonymous users. But only 18% of edits are done by anonymous users. The vast majority of changes are done by a community of volunteers who are semi-professionals at what they are doing. That tight community is the one of people who are drawn to writing an encyclopedia for fun. 

Most social rules are left open ended. There is nothing in the software that enforces the rules. For instance, vote to be deleted. IE is the info verifiable? Votes for deletion: not so much a vote as it is a dialog. 

How is it governed? Wikipedia governance model is confusing but workable mix of consensus (try not to vote on the content of articles) some democracy (admins have the ability but not always the right to delete and they are elected) , aristocracy (well-known wikipedians get more of a weight to their vote), monarchy (jimmy wales) 

Contentious VIDEO, surrounds ethics.
Who are the stakeholders? 
Human embrys for research purposes. Reducing human life to lab rats. 
Stakeholders? People who have fertility issues. Fertility  clinics. People who can benefit from stem-cell research (with genetic and other diseases). Big business that pays for research. Religious groups.
Pro-life Religious groups feel embryos are human life – when does life begin?
When does life begin? 
IPS cells – obtain cells that can do the things that embryonic cells can do without destryoying cells.

If you are managing a research lab and you happen to be a person in an area where this is going on? How will you balance all these stakes and who will be the winner or the loser because this is complicated.
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