Communications (November 8th, 2011)
COMPUTERS AND COMMUNICATIONS
Recap of Policy Lecture
· A percentage of content has to be Canadian 
· Changes occurred in media: media started to converge (if we have more control over media we can have more Canadian content, digitisation (media can be transferred through digital “bits”, and they could not be owned by the same people)
· Media wanted to promote diversity 
· Media had to pay off the money… so they cannibalized (fired people who were in charge of content)
· Sell-off parts of business to compensate for costs of media 
· What should we learn from our experience of cultural policy and media convergence?
· You get the media system you deserved
· We should’ve been more determined and more active in relating to media (we shouldn’t complain about what we have cause essentially we chose it)
Proposition 
· someone comes along and tells us to get rid of Carleton central/webct/portal and replace it with gmail and other google apps. 
· None of us will need a laptop (or we won’t have to pay for it), google will rent one to us
· Has google OS and web browser 
What would we need to know?
· We would need to know about Google (what it is, how it works, etc)
General Concepts
· We need to figure out our relationship to information recording, storage and decoding access
· Moore’s Law and Progress
· Moore’s law: computing power will double every 18-24 months
· These improvements in computer tech drive obsolescence, as ‘new’ computers produce obsolescence in previous ones
· We build products that don’t last very long, forcing you to replace your product to the newest products
· Fix problems later… because they don’t need to worry about them now because people will be buying new ones soon anyways
· Obsolescence and Waste
· (LOOK AT SLIDES ONLINE)
· Does industry respond to our needs or are we integrated into the computer industry’s production models?
IBM (International Business Machines)
· Important in creating machines that could help calculate things
· Before computers they created machines for business, then thought computers were the rage when they came out 
· IBM and HAL (letters of IBM are either one letter above or below HAL) 
· We use software and programs that were written (OS) to communicate with the computer… that’s why the software was able to grow  
· Created an AI (deep Blue) that could be the world’s greatest chess player (Kasparov)…. Quite controversial 
· Created Watson (Jeopardy)… was seen as harder to win against than chess… you would need a whole range of popular knowledge (Watson won… he surpassed human intelligence)
· Do things like winning Jeopardy change our way we think of intelligence?
Microsoft
· Bill Gates and Microsoft make their way through software sales … not computers 
· They give instructions to your computer 
· Windows 7 commercial dumbs it down for people 
· Tries to make it appealing to everyone 
· Long-standing criticism about Bill Gates…. Software used to be shared freely.. people tried to come up with ways to use computers… it’s easy to program a computer, so when someone comes up with a good program, it was shared so others would modify it so they could use it for their own needs, everyone would collaborate and share ideas.
· Bill Gates came along and said “ I have better software that you can buy” and sold it as individual copies, he didn’t want people sharing or modifying his software. He said who has time to make these programs for free? So he charged people creating conflict between open-sourced or freely passed around software and Bill Gates
· He created a commodity we were willing to buy
· In order to produce these types of things, you need diversity… you need people’s opinions and for them to criticize and praise things so they can figure out what’s right and wrong
· However instead of having a part of the company test these things, they let customers find the problems and get them to pay for Microsoft to change and fix it. 
Apple
· How does apple make their money
· People buy them for their OS 
· They created graphic user interface
· We become much less knowledgeable about how to use our computer (because we can just click on icons to get us where we want to go)
· We understand less than we ever had about our computers
· This is a result of how apple sells their machines 
· Makes Bill Gates look like a good guy… because everywhere can use his software except for apple which you can`t mess with their software… the only people that can fix it are the Macintosh people (they are very controlling about their machines)
· Apple has expanded to other hardware
· Went from having a small segment of market place to much broader segment of market
What is Cloud Computing
· Easier?
· Seems easier, you won’t have to pay for an OS or pay to install OS, or pay to have an OS (cheaper to lease them)
· cheaper?
· Not going to be much cheaper (don’t have to pay to use email) 
· preparation for the future?
· Causing you to be an active user of digital media 
· what does the `cloud` mean?
· meant to promote that internet is private, confidential etc. 
· What would Plato say? Not that the Cloud is bad… but where is your information? Where is your media? Where is everything being kept? Where is your memory? It is in a lock-up in a secured space (you don’t know where that is…)
· Once we externalize our memories, we lose some element of where our memories went 
· Recording power is becoming more centralised 

TUTORIAL
Assignment 2: should Carleton pursue a similar partnership with Google or other cloud-computing providers?
· Pros: no compatibility issues, everyone has access to the same devices, learning same programs (don’t need to teach 3 different ones), preparing for the future (future is headed toward Google), very reliable and popular source also pretty secure, the technology already exists, don’t have to worry about Google going bankrupt (consistent, reliable, continuously growing in popularity, lots of money), Google is your support (IT), biggest most popular database, used internationally (wouldn’t have to establish it in other countries), everyone has easily and readily access, always up-to-date, convenient, greater storage, easy to use and easy to learn how to use
· Why Carleton should use it: like iGoogle we would be able to access all our info on the same page (ex. Gadgets), get emails to phone, group editing can be done and can share docs, sounds exciting, looks modern and fresh, webct is hard to navigate 
· Cons: no diversity if people have special needs cloud may not be able to accommodate all those needs, privacy issues (once you hack on you  can hack everyone), people would be relying too much on one company, energy-sucking places, if google crashes it is done for everyone.. not just a limited population, we have heavy reliance on computers yet we have no idea how they work
-Think about what Carleton should know and understand about Google in making this decision
-What do students need to consider in supporting or opposing the migration of their education to Google apps?
- cons to cloud- privacy, information can crash,
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