How do you motivate employees?

Herzberg

The kind of manager that is a “direct action” person and shouts “Kick the person!” is the right kind of manager. This is called KITA, or even better Kick In The Ass.

Different types of KITA:
Negative Physical KITA


This is the literal application of the term and was used a lot in the past. It has 3 major drawbacks:

1) It is inelegant and rude

2) It contradicts the precious image of benevolence that most cies. Cherish

3) It’s a physical attack, therefore stimulates the autonomic nervous system and can result in negative repercussions (punch back)

Negative psychological KITA


The advantages of this over negative physical KITA:

1) Cruelty isn’t visible

2) Bleeding is internal

3) Reduces the possibility of physical backlash

4) The person giving the kick can actual get the dirty work done

5) The kicker receives some ego satisfaction

6) If the employee complains, he can be accused of being paranoid (no evidence)

Positive KITA


If you tell someone do this for me and in return I will give you a reward (French & Raven, reward power). People believe that this kind of action motivates the employee. In reality, it’s the manager who is motivated, and the employee is the one who moves. 

Negative KITA is like rape while positive KITA is like seduction.

When someone WANTS to do something, it’s then that he is motivated.

Attempts to motivate employees that don’t work: 

1. Reducing time spent at work


The philosophy is that those who play together, work together. The fact is that
motivated people SEEK more hours of work, not less.

2. Spiraling Wages


The next wage increase motivates employees to work more, but in reality it will
just be something that is expected and therefore will be “due” and not a reward.

3. Fringe Benefits


People spend less time working to make more money than they used to. Benefits
are becoming a must and not rewards. They are rights.

4. Human relations training


When you are training your employee, or asking him not to do something, no
matter how many times you ask him, he’ll still do it. (Please, please, please!)

5. Sensitivity Training


People learned to take advantage of sensitivity training (opportunistic exploiters
of the technique). To give the employee benefit of the doubt does not work
anymore!

6. Communications


Managers do not understand their employees well! They don’t listen to what they
say (upward flow of communication).
7. Two-way communication


People want to “actualize” themselves and not just talk/listen

8. Job Participation


To make the employee feel part of the task. Instead of telling him you’re putting a
door, tell him you’re building a car. The goal is to provide the employee with a
sense of achievement.

9. Employee counseling

This means to let the employees talk about their problems

Hygiene vs. Motivators

· The factors that create job satisfaction are separate and are not the same as those that bring job dissatisfaction.

· They are not opposites of each other

The Motivators (or growth) factors that are intrinsic (linked to the content of the job) to the job are:

· Achievement
· Recognition for achievement
· The work itself
· Responsibility
· Growth (or advancement)
Good motivators are the factors that have the potential to promote genuine work satisfaction rather than prevent dissatisfaction.

The dissatisfaction-avoidance or hygiene (KITA) factors that are extrinsic (surrounding the job) to the job are: (Similar to Maslowe’s hierarchy of needs!)

· Company policy and administration

· Supervision

· Interpersonal relationships

· Working conditions

· Salary

· Status

· Security

Poor hygiene factors have the potential to make employees unhappy. Perfect hygiene factors lack the potential to satisfy them.

Highlights of Herzberg’s theory:

· Conventional view of satisfaction is wrong
· Satisfaction is on 2 planes (satisfaction and dissatisfaction)
· Presence of hygiene factors can reduce dissatisfaction but cannot promote satisfaction
· Presence of motivators can promote satisfaction but not having them does not mean dissatisfaction
· REAL motivation is only achievable with the presence of satisfiers or motivators
CLAIM: IMMEDIATE BEHAVIORAL RESULTS FROM HYGIENE FACTORS AND MOTIVATION APPEAR ALIKE: THEIR DYNAMICS ARE VERY DIFFERENT

Notes week 7:

Concept:

1. Negative Kita
2. Positive Kita: bonueses (temporary positive kita), it’s a pull rather than a  push. 
3. Hygiene factors: money can become hygiene factor to satisfy basic needs of living. Job environment
4. Motivators job content
5. Dissatisfiers- came from hygiene factors
6. Satisfiers- comes from motivators, include; achievement, responsibility, advancement, growth.
7. Horizontal job loading- when you’re given an extra work with the intention to enrich their job. To make it fuller.
8. Vertical job loading- check slides for principles of vertical job loading.
9. Job enlargement
    10. Job enrichment
hygiene factor and motivators: negative kita pushing someone to move, postivie kita: like a treat to give to someone.

Watch video! For exam

Having fun at work: the examples are hygiene.
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