The Manager’s Job: Folklore and Fact
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Article #8

CLAIM: THE PRESSURES OF THE JOB DRIVE THE MANAGER TO TAKE ON TOO MUCH WORK, ENCOURAGE INTERRUPTION, RESPOND QUICKLY TO EVERY STIMULUS, SEEK THE TANGIBLE AND AVOID THE ABSTRACT, MAKE DECISIONS IN SMALL INCREMENTS, AND DO EVERYTHING ABRUPTLY.

The classical views suggest that managers organize, coordinate, plan, and control. The facts show otherwise!

1) The manager is a systematic planner?

NO! The facts say that managers work out of the blue, they don’t write down

much, they plan out of their heads most of the time.

2) The manager has no daily duties to perform

NO! The manager has a lot of regular duties to perform (ceremonies, rituals,
negotiation processes, things that link the organization with the environment)

3) The manager has a system with all the company information

NO! Most managers don’t even use MIS because they are complicated and

useless. Most managers prefer verbal communication as opposed to e-mails, mail
and other documents.

· Managers like to hear gossip and rumors because “today’s gossip may be tomorrow’s fact” (Handy, Sigmoid curve)

· Verbal information is stored in the brains of people

· Managers do not write down much of what they hear

· Managers schedule, make decisions inside their brains.
Therefore managers use a lot of judgment and intuition

· They seek information by word of mouth

They have a total of 10 roles

A. Interpersonal Roles

1. Figurehead Role

- Perform ceremonial duties
- greet touring dignitaries
- takes customers out to lunch


2. Leader Roles


- they are responsible for hiring and training their own staff


- they must motivate and encourage employees


- MOST INFLUENCE OF MANAGERS IS SEEN IN THE LEADER


  ROLE

3. Liaison Role


- managers spend as much time with peers and people outside their units


  as with their subordinates


- managers spend very little time with their own supervisors


- manager usually does horizontal communication within an organization (building relationship by talking to people around everywhere)
B. Informational Roles
COMMUNICATING IS THEIR WORK!!!


4. Monitor



- manager is always scanning the environment for information



- interrogate liaison contacts and subordinates


- receive unsolicited information (usually in the form of gossip)


5. Disseminator Role



- passes important information to his subordinate, who otherwise would


  have no information
-send out the information spread it out. Giving out usual privilege information that is very useful.
6. Spokesperson Role



- sends information to people outside his unit



- to shareholders

- to directors
- to government officials

C. Decisional Roles

ONLY THE MANAGER CAN COMMIT THE UNIT TO IMPORTANT NEW COURSES OF ACTION


7. Entrepreneur

- their unit is like their company. Act like entrepreneur inside the company.


- wants to improve the unit by adapting to a changing environment



- they try comprehend complex issues gradually


8. Disturbance handler role



- they have but no choice to handle pressure situations


- if a supplier goes bankrupt, if there’s a strike etc. 



- “maintain a melodious performance”

9. Resource Allocator


- they are responsible for deciding who gets what


- managers have to allocate their own time


- they have to weigh out pros and cons in situations


- often, managers pick a person over the proposal!


- splitting up tasks properly

10. Negotiator


- conflict resolution


- getting the best deal for the unit and/or the organization


THE INTEGRATED WHOLE!

· Managers have to be all of these roles at the same time; they can’t neglect any of them! 2 or 3 people can’t share the same managerial position unless they can act as one! This means that the roles can’t be divided unless all the managers can reintegrate them properly.

· This does not mean that each managers gives equal attention to all of them

· A manager’s effectiveness is often influenced by his insight on his own work and on how well he or she responds to the pressures and dilemmas from his job

· The manager has to find systematic ways to share privileged information

· Managers and analyst have to be able to work together. Managers must share information while the analyst learns to adapt to the manager’s needs.

· Unsuccessful managers blame the failure on the obligations

· Successful managers turn obligations into advantages (a speech is a chance to lobby for a cause!)

· No job is more vital to our society than that of the manager!
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