The Sigmoid Curve

Handy

Article #7

CLAIM: The secret to constant growth is to start a new curve before the other one

starts declining.


· Paradox of success: Things that got you where you are, are not often those things that keep you there. This is similar to Greiner with evolution and revolution and how a solution tends to end up being a problem!

· By the time you know where you actually have to go in order to grow, it’ll be too late and most of the time you’ll continue going the way you are already going.

· When you start losing money, it’s hard to restore the credibility your employees had for you (as well as customers).

· The second curve must be a new product, way of operating, strategy, and culture!!! The people also have to be different!!!
· A good leader is one who is able to make understand his staff that a new curve is needed (at point A and not at point B when it is too late!)

· When going into the second curve, you must be able to keep the first curve running. Both curves must be under different management!

· You can only know where you are on your curve when you look at the past.

· The second curve discipline requires that you always think that you are getting closer and closer to point A and that you should start your second curve!

· Second curve philosophy: “If we did not exist, would we re-invent ourselves and, if so, what would we look like?”

· It is often easier to move from disasters than from success.

· The second curve can only fructify with the resources and the time that the first curve provides

· The secret of paradox is to allow the past and the future to co-exist in the present

· To manage paradox, you need to live with is as well as analyze it!
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