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Multiple Choice Questions

CHAPTER INTRODUCTION

116.
In the 21st century,  managers are learning to succeed in a world of __________.

A. Information and technology utilization.

B. Quality and speed.

C. Customer service.

D. B and C.

E. A, B, and C.
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117.
Contemporary managers are learning to do many things because of the impact of the 21st century environment. Which of the following is NOT one of the things that contemporary managers are learning to do?

A. Contemporary managers are learning how to succeed in a world of intense competition.

B. Contemporary managers are learning how to succeed in an environment of continued globalization of markets and business activities.

C. Contemporary managers are learning how to succeed in a world of rapid technological change.

D. Contemporary managers are learning to operate in a world that devalues information, quality, and speed.

E. Contemporary managers are learning to respond to renewed demands for ethical behaviour and social responsibility.
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ENVIRONMENT AND COMPETITIVE ADVANTAGE (STUDY QUESTION 1)
118.
__________ and __________ are indispensable to success in the 21st-century economy.

A. Knowledge ( large inventories.

B. Knowledge ( speed.

C. Cost control ( bureaucratic designs.

D. A and C.

E. A, B, and C.
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What Is Competitive Advantage?
119.
An organization establishes a __________ when it has a core competency that sets it apart from its competitors and gives it an advantage over them in the marketplace.

A. Core advantage.

B. Market advantage.

C. Competitive advantage.

D. Competency advantage.

E. Management advantage.
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120.
Organizations can create a __________ by utilizing a __________ that clearly sets it apart from its competitors and gives it an advantage over them in the marketplace.

A. Competitive advantage … core competency.

B. Core competency … competitive advantage.

C. Competitive advantage … specific environment.

D. General environment … specific environment.

E. Core advantage … competitive competency.
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121.
An organization can achieve a competitive advantage through which of the following ways?

A. Pricing and customer service.

B. Cost efficiency and quality.

C. Products and quality.

D. All of the above.

E. None of the above.
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122.
The key result of achieving a competitive advantage is __________.

A. An ability to sidestep government regulations.

B. An ability to consistently do something of high value which one’s competitors cannot replicate quickly or do as well.

C. An ability to drive the competition out of business and to make extraordinarily high profits.

D. An ability to establish a monopolistic market position.

E. An ability to dictate consumer needs and preferences.
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123.
__________ is especially important in the demanding global economy because nowhere in the world can managers rest on past successes and ignore what others are doing, either at home or abroad.

A. Core advantage.

B. Market advantage.

C. Strategic advantage.

D. Competitive advantage.

E. Management advantage.
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The General Environment
124.
The __________ consists of all the conditions in the external environment of an organization that forms a background context for managerial decision making.

A. Task environment.

B. General environment.

C. Specific environment.

D. Management environment.

E. Organizational environment.
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125.
General environment conditions exclude which one of the following categories?
A. Technological conditions.

B. Human relations conditions.

C. Economic conditions.

D. Legal-political conditions.

E. Natural environment conditions.
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126.
Which of the following would NOT be a condition in the general environment?

A. Economic conditions.

B. Social-cultural conditions.

C. Legal-political conditions.

D. Extent and nature of competition.

E. Technological conditions.
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127.
Economic conditions in the general environment include __________.

A. Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.

B. Inflation, income levels, gross domestic product, unemployment, and job outlook.

C. Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.

D. Development and availability of technology, including scientific advancements.

E. Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.
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128.
Social-cultural conditions in the general environment include __________.

A. Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.

B. Inflation, income levels, gross domestic product, unemployment, and job outlook.

C. Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.

D. Development and availability of technology, including scientific advancements.

E. Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.
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129.
Legal-political conditions in the general environment include __________.

A. Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.

B. Inflation, income levels, gross domestic product, unemployment, and job outlook.

C. Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.

D. Development and availability of technology, including scientific advancements.

E. Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.
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130.
Technological conditions in the general environment include __________.

A. Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.

B. Inflation, income levels, gross domestic product, unemployment, and job outlook.

C. Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.

D. Development and availability of technology, including scientific advancements.

E. Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.
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131.
Natural environment conditions in the general environment include __________.

A. Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.

B. Inflation, income levels, gross domestic product, unemployment, and job outlook.

C. Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.

D. Development and availability of technology, including scientific advancements.

E. Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.
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132.
Differences in general environment factors are most noticeable when __________.

A. Organizations sell a variety of goods or services to their customers.

B. Organizations must rely on many suppliers.

C. Organizations operate internationally.

D. Organizations must deal with several different labour unions.

E. Organizations discharge waste chemicals in the environment.
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133.
Which of the following is NOT a diversity trend in organizations’ social-cultural environment?

A. More women are working.

B. People with disabilities are gaining more access to the workplace.

C. People of color are a decreasing percentage of the workforce.

D. More workers come from nontraditional families.

E. Religious diversity of workers is increasing.
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Stakeholders and the Specific Environment
134.
The term that is used to describe the actual organizations, groups, and persons with which an organization interacts and conducts business is __________.

A. The general environment.

B. The specific environment.

C. The special environment.

D. The multiple environment.

E. The functional environment.
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135.
The specific environment can be described in terms of which of the following?

A. Stakeholders.

B. Persons, groups, or institutions that are affected by the organization’s performance.

C. The task environment.

D. All of the above.

E. None of the above.
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136.
Persons, groups, and institutions that are affected in some way by the organization’s performance are referred to as __________.

A. Agencies.

B. Stakeholders.

C. Target populations.

D. Corporate governance.

E. Community dependents.
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137.
All of the following are important stakeholder elements in the task environment of most organizations EXCEPT:

A. Customers.

B. Suppliers.

C. Supervisors.

D. Competitors.

E. Regulators.
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138.
Which of the following would NOT be an important stakeholder element in the specific environment of most organizations?

A. Customers.

B. Suppliers.

C. Competitors.

D. Regulators.

E. Political parties.
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139.
Which of the following statements about stakeholder analysis is/are true?

A. Stakeholder analysis can be used to assess the organization’s current performance relative to strategic constituencies.

B. Stakeholder analysis can be used to develop ideas for improving future performance relative to strategic constituencies.

C. Stakeholder analysis helps focus management attention on value creation.

D. A and B.

E. A, B, and C.
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140.
__________ refers to the extent to which the organization is developing value for and satisfying the needs of important strategic constituencies.

A. Constituency development.

B. Organization development.

C. Value creation.

D. Strategic needs management.

E. Constituency creation. 
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141.
Which of the following statements about a stakeholder analysis of value is/are true? 

A. Suppliers and communities are important resource input stakeholders in an organization’s value creation.

B. Employees are important transformation process stakeholders in an organization’s value creation.

C. Customers and owners are important product output stakeholders in an organization’s value creation.

D. A and C.

E. A, B, and C.
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Environmental Uncertainty
142.
__________ means that there is a lack of complete information regarding what exists and what developments may occur in the external environment.

A. Environmental complexity.

B. Environmental dynamism.

C. Environmental change.

D. Environmental uncertainty.

E. Environmental information.
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143.
Which of the following statements accurately describe the concept of environmental uncertainty?

A. Environmental uncertainty consists of two components — complexity of the environment and rate of change in the environment.

B. High environmental uncertainty occurs when the rate of change in the environment is high and the complexity of the environment is low.

C. Low environmental uncertainty occurs when the rate of change in the environment is low and the complexity of the environment is high.

D. All of the above statements accurately describe environmental uncertainty.

E. None of the above statements accurately describe environmental uncertainty.
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144.
All of the following are true statements regarding environmental uncertainty EXCEPT:

A. There is a lack of complete information concerning what developments will occur in the external environment.

B. Most organizations encounter relatively little uncertainty in their environments.

C. Complexity refers to the number of different factors that exist in the environment.

D. The rate of change in factors in the environment is one component of environmental uncertainty.

E. Environmental uncertainty makes it difficult to understand potential implications for the organization.
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145.
The greater the level of environmental uncertainty, the __________.

A. Greater the level of environmental complexity and the rate of change in the environment.

B. More attention that management must direct toward the external environment.

C. Greater the need for flexibility and adaptability in organizational designs and work practices.

D. All of the above.

E. None of the above.
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CUSTOMER-DRIVEN ORGANIZATIONS (STUDY QUESTION 2)
Who Are the Customers?

146.
Individuals who purchase the goods or services produced by an organization are called __________.

A. Merchants.

B. Internal customers.

C. External customers.

D. Satisfied customers.

E. Producers.
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147.
Individuals in an organization who depend on the results of others’ work in order to do their own jobs well are called __________.

A. Jobbers.

B. Internal customers.

C. External customers.

D. Quality experts.

E. Dependent employees.

B
GT
Fa

148.
Gloria assembles circuit boards in a computer manufacturing plant. She gets the chips for the boards from David, assembles the boards, and then forwards them to Judy, who puts them into the finished components. This example illustrates the concept of __________.

A. Integrated manufacturing processes.

B. Efficient task assignments.

C. Internal customers, who use the results of others’ work to do their job.

D. Total quality management and shared responsibility.

E. Deming’s path to quality.
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149.
Which one of the following statements does NOT accurately describe a practical implication of the concept of internal customers?

A. Any job or function in the organization can represent an internal customer.

B. Any job or function can be both a customer and a supplier.

C. Internal customers refer only to jobs that are directly involved with the manufacture of a product.

D. Internal customers have the right to expect high-quality and on-time inputs from earlier points in the workflow.

E. Suppliers have the responsibility to deliver high-quality and on-time inputs to the next point in the workflow.
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What Customers Want

150.
Which of the following characteristics do customers want in the goods and services they buy?

A. High quality, low price, and on-time delivery.

B. High quality, motivated employees, and low inventory carrying costs.

C. High quality, low rice, and low scrap rates.

D. High quantity, low costs, and high profit margins.

E. High quality, minimal cycle time, and efficient procedures.
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151.
Organizations lose competitive advantage when they __________.

A. Respond effectively to customer complaints.

B. Can’t meet customer expectations.

C. Provide high quality services.

D. Keep prices low.

E. Are profitable.

B
GT
Fa

152.
__________ and __________ are two important lessons that have been learned by contemporary successful businesses.

A. Always protect your stockholders ( always treat your customers right.

B. Always protect your reputation for shrewd financial management ( always treat your employees right.

C. Always protect your profits ( always treat your customers right.

D. Always protect your reputation for quality products/services ( always treat your shareholders right.

E. Always protect your reputation for quality products/services ( always treat your customers right.

E
GT
Ap

Customer Relationship Management

153.
A Harvard Business Review survey ranked which of the following as first and second among the most important goals in the success of organizations?

A. Technological advancements and recruiting quality employees.

B. Financial returns to stockholders and market share.

C. Productivity and profitability.

D. Satisfying internal and external customers.

E. Customer service and product quality.
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154.
According to a survey by the market research firm, Michelson & Associates, customers abandon a retail store for which of the following reasons?

A. Price fixing and false advertising.

B. Poor service and product dissatisfaction.

C. Product modification and excessive service charges.

D. Employee grievances and poor working standards.

E. Poor quality products and price fixing.
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155.
__________ involves establishing and maintaining high standards of customer service.

A. External customer responsiveness.

B. Customer relationship management. 

C. Value chain management.

D. Business relationship management.

E. Supply chain management.
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156.
__________ uses the latest information technology that allows organizations to maintain intense communication with customers as well as to gather and utilize data regarding the customers’ needs and preferences.

A. Customer relationship management. 

B. Internal customer management.

C. Value chain management.

D. Total quality management.

E. Supply chain management.
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157.
__________ involves strategic management of all operations involving the suppliers of  an organization’s resources.

A. Value chain management.

B. Internal customer management.

C. Customer relationship management

D. Total quality management.

E. Supply chain management.
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158.
Achieving efficiency in all aspects of the __________ while ensuring on-time availability of quality resources for customer-driven organizations is the fundamental goal of __________.

A. Value chain ( value chain management.

B. Quality chain ( quality chain management.

C. Supply chain ( supply chain management.

D. Customer chain ( customer chain management.

E. Production chain ( production chain management.
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QUALITY-DRIVEN ORGANIZATIONS (STUDY QUESTION 3)
159.
__________ indicates conformance with a rigorous set of international quality standards.

A. Consumer protection certification.

B. International Q certification.

C. AAA certification.

D. International customer service certification.

E. ISO certification.
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160.
Organizations that want to compete in the world marketplace as “world-class companies” can gain a competitive advantage by having their operations achieve  __________.

A. Consumer protection certification.

B. International Q certification.

C. ISO certification.

D. AAA certification.

E. Manufacturing supply certification.
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161.
To receive ISO certification, companies must __________ and __________.

A. Undergo extensive managerial training ( be approved by the Management Development Institute.

B. Receive governmental approval to apply for the certification exam ( have at least 90% of the employees pass the certification exam.

C. Refine and upgrade quality in all operations (. undergo a rigorous assessment by outside auditors to determine if quality standards are met.

D. Apply for membership in the International Society for Operations (ISO) ( receive approval from the ISO membership committee.

E. Increase sales for three years in a row ( decrease customer complaints in each year.
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Total Quality Management
162.
The term total quality management is used to describe the process of __________.

A. Training managers to monitor quality and then making them responsible for overall quality in their areas of responsibility.

B. Managing with an organization-wide commitment to continuous improvement, product quality, and customer needs.

C. Reducing the need for quality inspections by training employees to be quality conscious.

D. Producing holistic work environments.

E. Designing and manufacturing quality products.



B
KT
Fa

163.
Which of the following characteristics does NOT accurately describe the process of total quality management?

A. Making quality principles a part of the organization’s strategic objectives.

B. Applying quality principles to all aspects of operations.

C. Committing the organization to continuous quality improvement.

D. Striving to meet customers’ needs by doing things right the first time.

E. Committing the organization to the use of self-managing work teams.
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164.
Philip Crosby has developed what he calls the “four absolutes” of management for total quality control. Which of the following is NOT one of Crosby’s “four absolutes” of management?

A. Quality means conformance to standards.

B. Quality comes from defect prevention, not defect correction.

C. Quality comes from multiple defect inspections.

D. Quality as a performance standard must mean defect-free work.

E. Quality saves money.
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Quality and Continuous Improvement

165.
W. Edwards Deming’s comprehensive, rigorous, and learning-based approach to quality emphasizes __________. 

A. Constant innovation, use of statistical methods, and a continuous commitment to up-to-date training.

B. Constant correction of defects and termination of employees responsible for the defects.

C. Use of statistical methods to fix blame for low quality.

D. Use of up-to-date technology to compensate for poorly trained workers.

E. Continuous commitment to maximizing corporate profits.
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166.
Continuous improvement is the attempt to __________.

A. Continually watch quality control to detect errors.

B. Maintain the quality advantage by always looking for new ways to improve current performance.

C. Look for ways to confirm current production methods.

D. Seek competitive marketing opportunities.

E. Monitor future production.
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167.
The basic philosophy of __________ is that organization members should never be satisfied with current performance.

A. Performance management.

B. Continuous improvement.

C. Performance appraisal.

D. Supply chain analysis.

E. Human resources management.
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168.
An important aspect of  __________ is the belief that organization members should find ways to serve customer needs more quickly.

A. Performance management.

B. Performance appraisal.

C. Supply chain analysis.

D. Human resources management. 

E. Continuous improvement.
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169.
A(n) __________ is a group of employees who meet periodically to discuss ways of improving the quality of their products or services.

A. Employee relations team.

B. Focus group.

C. Product development team.

D. Research and design department.

E. Quality circle.
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170.
The main objective of using a(n) __________ is to have the members assume responsibility for quality and to apply everyone’s full creative potential in achieving it.

A. Employee relations team.

B. Quality circle.

C. Focus group.

D. Product development team.

E. Research and design department.

B
GT
Fa

171.
Cost savings from improved quality and greater customer satisfaction as well as improved worker morale and commitment are among the benefits that can be provided by a __________.

A. Human resources department.

B. First-line supervisor.

C. Quality circle.

D. Focus group.

E. Product development team.
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Quality, Technology, and Design

172.
Modern production systems utilize__________ to better integrate the various aspects of operations as well as to permit modifications to be made quickly and in a cost-efficient fashion.

A. Creative decision making.

B. Integrative brainstorming sessions.

C. Technology.

D. Quality circles.

E. Strategic management.
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173.
Which one of the following characteristics does NOT accurately describe the role that technology plays in the quality aspects of operations?

A. Lean production.

B. Flexible manufacturing.

C. Agile manufacturing.

D. Boutique engineering.

E. Mass customization.
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174.
__________ uses new technologies to streamline systems and allow work to be performed with fewer workers and smaller inventories.

A. Flexible manufacturing.

B. Mass customization.

C. Lean production.

D. Agile manufacturing.

E. Customized design.
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175.
__________ allows processes to be changed quickly and efficiently to produce different products or modifications to existing ones.

A. Flexible manufacturing.

B. Mass customization.

C. Lean production.

D. Agile manufacturing.

E. Customized design.
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176.
Providing individualized products quickly and with the production efficiencies once only associated with the mass production of uniform products can be accomplished by using techniques such as __________ and __________.

A. Lean production … individualized marketing.

B. Flexible manufacturing … supply chain customization.

C. Agile manufacturing … mass customization.

D. Quick process design … mass distribution management.

E. None of the above answers is correct.
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177.
Mike’s work focuses on making a difference in quality management from the perspective of how things are produced and at what level of cost and quality. His job is concerned with __________.

A. Continuous improvement.

B. ISO 9000 certification.

C. Crosby’s “four absolutes” of management.

D. The Baldrige National Quality Criteria.

E. Product design.
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178.
Progressive manufacturers that create a design that lowers production costs and improves quality in all stages of production are using a practice known as __________.

A. Benchmarking,

B. Continuous improvement.

C. Design for manufacturing.

D. Operations engineering.

E. Design for disassembly.
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179.
A manufacturing approach that designs products with attention to how their component parts will be recycled when the product life ends is called __________.

A. Benchmarking,

B. Continuous improvement.

C. Design for engineering.

D. Product engineering.

E. Design for disassembly.
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ORGANIZATIONAL CULTURE (STUDY QUESTION 4)

180.
The system of shared beliefs and values that develops within an organization and guides the behaviour of its members is called __________.

A. Organizational culture

B. Corporate behavioural guidelines.

C. Corporate climate.

D. Systemic culture.

E. Social culture.
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181.
Jim is new to the ZYX Organization. He asks his supervisor why production standards are not modified to reflect market competition. His supervisor says, “That is the way we do things around here.”  The supervisor’s comment is an example of __________.

A. The supervisor’s motto.

B. The organizational culture.

C. The corporate mission.

D. A supervisor’s principle.

E. An outdated production manual.
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What Strong Cultures Do
182.
The internal culture of an organization has the potential to __________.

A. Shape attitudes and reinforce common beliefs.

B. Direct behaviour.

C. Establish performance expectations and the motivation to fulfill them.

D. All of the above.

E. None of the above.
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183.
A strong corporate culture helps an organization because it can do all of the following EXCEPT:

A. Provide a clear vision of what the organization is attempting to accomplish.

B. Allow individuals to rally around a company vision and work hard to accomplish it.

C. Discourage dysfunctional work behaviours.

D. Encourage functional work behaviours.

E. Ensure market domination and strong profits.
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184.
Differences among cultures can be assessed by seeking answers to all of the following questions EXCEPT:

A. How tight or loose is the structure?

B. What outcomes or results are most highly valued?

C. How widespread is empowerment and worker involvement?

D. B and C.

E. A, B, and C.
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185.
Differences among cultures can be assessed by seeking answers to all of the following questions EXCEPT:

A. Are decisions change oriented or driven by the status quo?

B. What is the climate for risk taking and innovation?

C. What is the competitive style, internal and external?

D. A and B.

E. A, B, and C.
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186.
Which of the following statements about strong cultures is/are accurate? 

A. Strong cultures are clear, well defined, and widely shared among members.

B. Strong cultures discourage dysfunctional behaviour and encourage functional behaviours.

C. Strong cultures commit members to doing things for and with one another that are in the best interests of the organization.

D. A and B.

E. A, B, and C.
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187.
The best organizations with strong cultures will likely do all the following EXCEPT:

A. Have a performance orientation.

B. Encourage teamwork.

C. Discourage risk taking.

D. Encourage innovation.

E. Make the well-being of people a top management priority.
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Levels of Organizational Culture

188.
The two levels of culture in organizations are __________.

A. Strategic and operational.

B. Functional and dysfunctional.

C. Observable and core.

D. Core and environmental.

E. Rites and rituals.
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189.
While walking through the offices during an interview with the marketing director, John notices the way people dress, the arrangement of their offices, and how the employees treat each other when passing in the hallways. This information about the company reflects its __________.

A. Structural culture.

B. Core culture.

C. Observable culture.

D. Environmental culture.

E. Displayed culture.
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190.
Observable culture is seen through which of the following elements of organizational life?

A. Strategy, performance, structure, and worker involvement.

B. Stories, symbols, heroes, and rites and rituals.

C. Stories, relevance, pervasiveness, and strength.

D. Rights and obligations.

E. Core culture and corporate culture.
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191.
Oral histories and tales about dramatic sagas and incidents in the life of the organization reflect the element of observable culture known as __________.

A. Norms.

B. Stories.

C. Heroes.

D. Rites and rituals.

E. Symbols.

B
GT
Fa

192.
__________ are the people who are singled out for special attention in an organization’s observable culture.

A. Norms.

B. Stories.

C. Heroes.

D. Rites and rituals.

E. Symbols.

C
GT
Fa

193.
As part of the observable culture of an organization, __________ are the ceremonies and meetings that celebrate important occasions and performance accomplishments.

A. Norms.

B. Stories.

C. Heroes.

D. Rites and rituals.

E. Symbols.
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194.
The special use of language and other nonverbal expressions to communicate important aspects of corporate life are the __________ of observable organizational culture.

A. Norms.

B. Stories.

C. Heroes.

D. Rites and rituals.

E. Symbols.
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195.
The underlying assumptions and beliefs that shape and guide the behaviour of organization members and actually give rise to the different aspects of observable culture can be described as the __________.

A. Pre-observable culture.

B. Human values.

C. Core values.

D. Rites of passage.

E. Behavioural guidelines.
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196.
An investment firm is reviewing the performance of a small corporation, noting its track record in product innovation, the quality of work life of employees, and the organization’s degree of involvement in environmental concerns. The investment firm seems to be interested in gathering information about which aspect of the company’s culture?

A. Profits.

B. Core culture.

C. Observable culture.

D. Environmental concerns.

E. Displayed corporate culture.
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197.
Highly successful companies typically focus on which of the following core values?

A. Strategy, performance, structure, and worker involvement.

B. Stories, symbols, heroes, and rites and rituals.

C. Performance excellence, innovation, social responsibility, integrity, worker involvement, customer service, and teamwork.

D. Symbols, stories, and strategies.

E. Observable behaviour, management strategy, mission statement, and strategic objectives.
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Value-Based Management

198.
__________ refers to managers who actively help develop, communicate, and enact shared values within an organization.

A. Normative guidance.

B. Value-based management.

C. Executive morality.

D. Rules-based leadership.

E. Transactional leadership.
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199.
The responsibility for value-based management rests with __________.

A. Nonsupervisory personnel.

B. Lower management.

C. Middle managers.

D. Top managers.

E. All managers and team leaders working at any level of the organization.
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200.
Leaders at any level of the organization should promote core values that do all of the following EXCEPT:

A. Support key performance objectives.

B. Provide clear, consistent ethical anchors.

C. Are understood by all members of the organization or group.

D. Are accepted by everyone involved.

E. Emphasize profit maximization as the only legitimate value of business.
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201.
Relevance, integrity, pervasiveness, and strength are four criteria for evaluating __________.

A. Value-based management in any work unit or team..

B. Desired outcomes of the organization’s external environment.

C. Goals for managerial excellence.

D. Qualities for the organization’s strategic objectives.

E. Rules of conduct in most organizations.
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Symbolic Leadership
202.
A __________ is someone who uses symbols well to establish and maintain a desired organizational cultural.

A. Communications specialist.

B. Business executive.

C. Cultural manager.

D. Symbolic leader.

E. Organizational leader.
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203.
Which of the following statements about symbolic leaders is NOT accurate?

A. Symbolic leaders both act and talk the language of the organization.

B. Symbolic leaders are careful to behave in ways that live up to the espoused core values.

C. Symbolic leaders de-emphasize elements of the observable culture.

D. Symbolic leaders are ever-present role models for others to emulate and follow.

E. Symbolic leaders communicate values in their spoken and written words.
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204.
Newly hired workers at Disney World are counselled to always think of themselves as more than employees; they are key “members of the cast.” They are told that Disney is not just any business, that it is an “entertainment” business. This is an example of Disney World’s use of  __________.

A. Language barriers.

B. Disciplinary procedures.

C. Language metaphors.

D. Company goals.

E. Hiring policy.
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205.
Good __________ highlight the observable culture by repeatedly telling key stories and frequently using rites and rituals to glorify the performance of the organization and its members.

A. Team leaders.

B. Chief executive officers.

C. Managers.

D. Symbolic leaders.

E. Chief operating officers.
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MULTICULTURAL ORGANIZATIONS AND DIVERSITY (STUDY QUESTION 5)

206.
__________ describe(s) differences among people at work.

A. Workforce characteristics.

B. Differential attributes.

C. Diversity.

D. Personality dimensions.

E. Alternative characteristics.
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207.
Which of the following statements does NOT accurately describe an attribute or characteristic of diversity?

A. Race and gender are the only diversity dimensions that are relevant to the workplace.

B. Diversity includes everyone, including white males.

C. Diversity is a potential source of competitive advantage.

D. The way people are treated at work reflects the organization’s culture. 

E. Doing the right things in organizational leadership can enable the company to gain competitive advantage through diversity. 
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208.
The advantages of diversity are gained only when diversity is leveraged through __________ and __________.

A. Planning … controlling.

B. Training … supportive human resource practices.

C. Training … organization development.

D. Leading … supportive human resource practices.

E. Teamwork … individual performance excellence.
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What Is a Multicultural Organization?

209.
In the context of organizational culture, __________ refers to the degree to which the organization is open to anyone who can perform a job, regardless of his or her race, sexual preference, gender, or other diversity attribute.

A. Pluralism.

B. Imperialism.

C. Universalism.

D. Inclusivity.

E. Organizational openness.
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210.
__________ refers to inclusivity, pluralism, and respect for diversity in the workplace.

A. Cultural diversity.

B. Cultural management.

C. Multiculturalism.

D. A strong culture.

E. An ethical culture

C
KT
Fa

211.
__________ organizations are based on pluralism and operate with inclusivity and respect for diversity.

A. Multicultural organizations.

B. Pluralistic organizations.

C. Structurally designed organizations.

D. Conflict resolution companies.

E. Technologically advanced organizations.
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212.
__________ display characteristics such as structural integration, informal network integration, and minimum intergroup conflict.

A. Pluralistic organizations.

B. Structurally designed organizations.

C. Conflict resolution companies. 

D. Multicultural organizations.

E. Technologically advanced organizations.
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213.
Denise is applying for a position with a medium-sized, but rapidly growing insurance company. She notices that there are several senior citizens and female managers of different racial backgrounds. They all seem to be very supportive of the other workers. Denise surmises that this company must be __________.

A. A dysfunctional place to work.

B. A good organization for women.

C. A minority-owned organization.

D. A multicultural organization.

E. An ethically sound organization.
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Organizational Subcultures

214.
__________ are common to groups of people with similar values and beliefs based upon shared work responsibilities and personal characteristics.

A. Self-managed teams.

B. Work teams.

C. Subcultures.

D. Social groups.

E. Separate cultures.

C
KT
Fa

215.
__________ is the belief that one’s membership group or subculture is superior to all others.

A. Pluralism.

B. Inclusivity.

C. The glass ceiling.

D. Multiculturalism.

E. Ethnocentrism.
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216.
The subcultures that can be found in an organization include all of the following EXCEPT:

A. Occupational subcultures.

B. Functional subcultures.

C. Generational subcultures.

D. Racial subcultures.

E. Divisional subcultures.
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217.
Which of the following is NOT a subculture that can be found in an organization?

A. Generational subcultures.

B. Ethnic subcultures.

C. Educational subcultures.

D. Racial subcultures.

E. Gender subcultures.
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218.
Which of the following statements provides an accurate description about subcultures?

A. Functional subcultures are composed of “salaried professionals” such as lawyers, scientists, engineers, and accountants.

B. Occupational subcultures refer to people who develop strong identities with their work groups and specific areas of task responsibilities

C. Ethnic subcultures reflect gaps that exist between people who grew up and are growing up during different periods of history, and whose values have thus evolved under different influences.

D. Gender subcultures reflect differences in the values and beliefs of women and men.

E. Functional subcultures consist of different ethnic and racial groups that work well together.
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Challenges Faced by Minorities and Women

219.
One of the following statements does NOT correctly describe the challenges faced by minorities. Which statement is the incorrect statement?

A. Differences are often distributed unequally across organizational levels or among work functions.

B. Minority members face special economic and work challenges, and these challenges are not always highly visible.

C. In the United States of America, disabled workers have benefited as much as other groups have from the economic growth of the 1990s.

D. Even though organizations are changing, most senior executives in large organizations are older, white, and male.

E. More workforce diversity is likely to exist at lower and middle levels of most organizations than at the top.
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220.
The __________ is a hidden barrier that limits the advancement of minorities in some organizations.

A. Minority promotion policy.

B. Affirmative action procedure.

C. Diversity restraint.

D. Supply chain.

E. Glass ceiling.
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221.
The daily work challenges that can be faced by minority subcultures in organizations include all of the following EXCEPT:

A. Misunderstanding.

B. Lack of sensitivity.

C. Sexual harassment. 

D. Clear advancement paths.

E. Pay discrimination.
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222.
__________ occurs when members of minority cultures display majority culture characteristics that seem to be necessary for success in the workplace. 

A. Cultural denial.

B. Biculturalism.

C. Acceptance of majority rule. 

D. Cultural integration.

E. Cultural subordination.
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Managing Diversity

223.
__________ is the process of building an organizational culture that allows all members, minorities and women included, to reach their full potential.

A. Inclusion management.

B. Managing diversity.

C. Workplace management.

D. Environmental development.

E. High involvement management.

B
KT
Fa

224.
As the newly appointed manager of a one of the major divisions of a large company, Barbara stated that one of her objectives was to create a workplace environment that allows all kinds of people to reach their full potential in the pursuit of the division’s objectives. Barbara’s statement indicates that she is committed to __________.

A. Impressing the company’s top executives.

B. Management by objectives.

C. Managing the natural environment.

D. Managing diversity.

E. Human resource management.
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225.
__________ is a leadership approach to diversity in which leaders commit the organization to hiring and advancing minorities and women.

A. Advancing action.

B. Subcultural management.

C. Human resource management.

D. Valuing diversity.

E. Managing diversity.
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226.
__________ is a leadership approach to diversity in which leaders commit the organization to education and training programs designed to help people better understand and respect individual differences.

A. Affirmative action.

B. Personality education.

C. Human resource training.

D. Valuing diversity.

E. Managing diversity.
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227.
__________ is a leadership approach to diversity in which leaders commit to changing the organizational culture to empower and include all people.

A. Cultural change management.

B. Organization development.

C. Valuing diversity.

D. Affirmative action.

E. Managing diversity.

E
GT
Fa

228.
Which of the following statements about a diverse workforce is NOT true?

A. A diverse workforce offers a rich pool of talents, ideas, and viewpoints that are useful for solving the complex problems of highly competitive and often-uncertain environments.

B. A diverse workforce presents little management challenge in addressing various human resources issues.

C. A diverse workforce is best aligned with the needs and expectations of a diverse customer and stakeholder base.

D. A diverse workforce makes good business sense in all contexts of organizational action.

E. A diverse workforce helps an organization to better understand and serve the needs of the global marketplace.
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229.
In contemporary business, the concept of inclusiveness involves all of the following elements EXCEPT:

A. Valuing diversity and building multicultural organizations that include everyone.

B. Realizing that the human talent pool includes older workers, persons with disabilities, and women.

C. Valuing the talents of persons of various religious, cultural and national backgrounds, and persons who are not heterosexual.

D. Drawing on diversity to better align organizations with the challenges and opportunities of the modern environment.

E. Ensuring that all stakeholders receive their fair share of the “corporate pie”.
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