BUSI 1402: Introduction to Business Information and Communication Technologies

Assignment 1: Problem-Solving
[bookmark: _GoBack]1. 
The problem discussed in the article is that Apple may suffer without Steve Jobs. Although the author states that the company is financially doing well, it has lost some of its appeal. The cofounder had become a respected leader with the power to take the business in his direction. Without his talent for knowing what to do next and his ability to do tasks quickly, Apple has not amazed critics in the last year. The company has lost its focus and power to amaze consumers.

2. 
I agree with the main arguments in this article. Steve Jobs’ power to overrule everyone in the company is gone and now they are suffering without his driving force. He was able to change the iPhone’s screen material to glass within one month. Glass scratches less easily than the plastic that would be used if he hadn’t stepped in. I’m sure that consumers would have been less pleased with the original design, and so the change has helped the company’s image of reliability. 
Another argument that the author made is concerning how Apple announcements are not the same without Jobs. He conveyed a certain charm during his presentations that helped make Apple what it is, and without him it is lacking. There is no immediate threat in sight, but his combination of creativity, charisma and authority is gone, and so too may be the lure of the company. 

3. 
An option is for the company to change their image. They can accept that Steve Jobs is gone and that the image he created is gone as well. Possibilities include changing the simple and clean look in their ads, or recreating the interface of their iPods and iPhones. 
Another option for the company is to position a new Steve Jobs. They could promote a different member of the company to represent them. This man or woman would present at the Apple announcements, showing the new products, and would be seen as the face of Apple.
Finally, a small committee could direct the company. Three or four members would have the same power that Jobs had by himself. They would be marketed as the new force behind the company. Instead of a large committee that never agrees on one decision, they’d be able to accomplish more.


References: 
Elgan, M. (2012). Is Apple lost without Steve Jobs? Computerworld, September 21, 2012 – available at http://www.computerworld.com/s/article/9231286/Is_Apple_lost_without_Steve_Jobs
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