Midterm study guide

· Biographical and historical backgrounds of Max Weber

· Weber born with national triumph, died with national defeat

· Early father’s influence later mother’s

· Promising and successful career

· Weber had a respectable family, a promising career from the early beginning

· Rich and politically successful family with many connections

· Met numerous important politicians and intellectuals at his father’s house

· University years – met the most eminent of the German historians and philosophers

· Always face-to-face with the most up-to-date thinkers

· Editor for his own writing: voluminous work possible

· No job obligations – only writing 

· Mental breakdown

· Parental difference/conflict

· Opposing political and moral attitudes

· Compromise between the idealism of his mother and the practical realism of his father

· Brawl with Max Senior in 1897

· Symptoms of psychological neurosis or depression – insomniac, paralysis

· No cure but rest, travel, stays in a mountain sanatorium

· Several years of hiatus in his career

· What caused it?

· Sexual repression

· Maybe Oedipus complex: he killed his father!

· Struggles over sexual freedom and sexual repression

· Related with opposing parents 

· Living in the period of the rise of feminism and modernism – even tougher struggle

· This sexual tension could have been an underlying force in the breakdown

· Else – Else Von richthofen (her sister Frieda married D.H Lawrence) business partner Edgar Jaffe’s wife, younger intellectual and feminist, his student 

· Career choices

· Conflict between political career and academic life

· Conflict between action and reflection

· Doctrine of value-free: academic work ought to be above politics, yet, strong tendency to moralize about what he considered to be politically right. Eg. Lecture at Friburg 

· Results of the breakdown – his neurosis turned out to be almost idea: without breakdown, no now-famous major sociological works 

· Types of social action
· Zweckrational
· Means/End rationality
· Can be defined as action in which the means to attain a particular goal are rationally chosen. It can be roughly translated as “technocratic thinking”.
· Wertrational 
· Value-rationality
· Wertrational, or value-oriented rationality, is characterized by striving for a goal which in itself may not be rational, but which is pursued through rational means. The values come from within an ethical, religious, philosophical or even holistic context- they are not rationally “chosen”
· Affective action
· Emotional action
· Affective action is based on the emotional state of the person rather than in the rational weighing of means and ends. Sentiments are powerful forces in motivating human behavior 
· Traditional action
· The final type Weber labels “traditional action”. This is action guided by custom or habit. People engage in this type of action often unthinkingly, because it is simple “always done”.
· Verestehen
· Interpretive understanding: Verstehen: Weberain methodology
· To explain something causally is for the analyst to put himself in the place of the actor, to empathically share in his worldview, and to understand the subjectively meaningful reasons of choosing to act as he did
· Understanding the motive (explanatory understanding)
· In addition to direct observational understanding for obvious
· Nominalism 
· Social institution, even the state, is nothing more than people interacting: just a game
· Society exists only because of people’s social actions toward it
· Ideal type
· it is not meant to refer to the “best” or to some moral ideal, but rather to typical or “logically consistent” features of social institutions or behaviours
· an ideal type is an analytical construct that serves as a measuring rod for social observers to determine the extent to which concrete social institutions are similar and how they differ from some defined measure
· the ideal type never corresponds to concrete reality but is a description to which we can compare reality 
· German idealism background: we always perceive the world through a screen of our subjective categories, mental forms that we place upon everything we might possibly see or even think about
· Examples of ideal type:
· Capitalism 
· Private ownership of all potentially profitable activity
· Pursuit of profit
· Competition between companies
· Laissez faire, or government keep its hands off the economy
· The ideal type involves determining the features of a social institution that would be present if the institution were a logically consistent whole, not affected by other institutions, concerns and interests
· 3 types:
· IT rooted in historical particularities: Western city, protestant ethic, modern capitalism (appear only in specific historical periods and cultural areas)
· IT of abstract elements of social reality: bureaucracy, feudalism
· IT of rationalizing reconstructions of a particular kind of behavior: all propositions in economic theory 
· Social action and social change
· what is social action? 
· Involves a relation to another person’s bejaviour 
· Action is social when by virtue of the subjective meaning attached to it by the acting individuals, it takes account of the bejaviour of the others and is thereby guided
· The actor’s world-view on which he calculates includes other people in it, in the forms of expectations of how other people are going to behave 
· What is not social action?
· Not oriented to the behavior of others
· Crowd action
· Action influenced by others
· Action imitative of others
· How to understand social action
· Not by understanding all particulars
· Treat irrational (from the point of view of rational pursuit of a given end) action as deviation from a conceptually pure type of rational action. We compare this analytically clear type of empirical reality, and that increases our understanding of how actually action is influences by irrational factors
· Seeks to formulate type concepts and generalized uniformities of empirical processes
· Uniformity of social action
· Action which is wide-spread, frequently repeated by the same individual or simultaneously performed by many individuals and which corresponds to a subjective meaning attributable to the same actors 
· Causality
· Weber firmly believed in the multi-causality of social phenomenon. He expressed this causality in terms of probabilities
· Prediction becomes possible, Weber believed, only within a system of theory that focus our concern on a few social forces out of the wealth of forces and their interactions that make up empirical reality
· Within such constraints, causal certainty in social research is not attainable (nor is it attainable outside the laboratory in natural science)
· The best that can be done is to focus our theories on the most important relationship between social forces, and to forecast from that theory in terms of probabilities 
· Weber’s system invokes both ideas and material factors as interactive components in the socialcultural evolutionary process
· Weber attempted to show that the relationship between ideas and social structures were multiple and varied and that causal connections went in both directions 
· While Weber basically agreed with Marx that economic factors were key in understanding the social system, he gave much greater emphasis to the influence and interaction of ideas and values on sociocultural evolution  
· Value free science
· Value: strong, semi-permanent, underlying and sometime in explicit dispositions
· Value neutrality: expectation being that scientists will (or at least should) eliminate all biases and preferences at each stage or their studies
· Value judgment: practical evaluations of a phenomenon which is capable of being influenced by our actions as worthy of either condemnation or approval 
· Value-neutrality in University teaching (based on Munich speech in 1918)
· upset by the practices of privatdozents (German graduate assistants) who were paid no salary other than the lecture fees received from their students
· many faculty members using the lecture halls as forums to bolster nationalism, monarchy and various religious beliefs (defending Reich and the Kaiser)
· serve the students with knowledge and scientific experience and not imprint upon them his personal political views
· whenever the man of science introduces his personal value judgments, a full understanding of the facts ceases
· sociology much deal solely with facts and knowledge, be free of value judgments in its practice, and remain neutral concerning the issues of which values ought to be held 
· Science 
· Science contributes to:
· The technology of controlling life by calculations external objects as well as man’s activities
· Methods of thinking, the tools and the training for thought 
· Gain clarity 
· Science is a vocation
· Organized in special disciplines in the service of self-clarification and knowledge of interrelated facts
· Not gift or grace, sages and philosophers saying meaning of the universe, prophets dispensing sacred values and revelations 
· Methods battle in social science (1903-1906): Methodstreit
· Historical idealism vs. positivism 
· Economic history (German) vs. neoclassical marginalist (Europe)

· Position 1: Dilthey (only verstehen), Rickert, Schmoller, Knies, Simmel… Versthen emphasized, description of historical particulars, ss and ns cannot be the same
· Position 2: Karl Menger, Roscher looking for general rules, like natural sciences 
· Webers position 
· Close to position 1 yet distinct
· Not to produce general laws
· But to interpret and understand the meaningful events 
· Can’t deal with historical particulars 
· With ideal-type to look for generalizations abstractions (against historicism, concretes are cases)
· Social and natural sciences not different in methods but different in cognitive intentions of scholar 
· Both use abstract concepts 
· Alvin Gouldner  
· Against vain ritual value-free
· Should be different from moral indifference
· German context: professors seeking popularity; one-sided communication (no discussion); too much political
· Ensuring professional autonomy (from the state), professionalism (spiritless technicians)
· Deep roots –dualism: separation between facts and values; science and values; reason and faith, conscience and passion – seek a truce (not real peace) through segregation
· Side effect (of no more critique of sociology): cannibalistic criticism of sociology (methodological criticism)
· How about unwitting influence of values which shape the sociologists’ selection of problems, preferences for certain and neglect of others
· Unwitting concealment (values already in work)
· Privatdozent
· A university lecturer who formerly received fees from his students rather than a university salary
· Methodenstreit
· German for “method dispute”, in intellectual history beyond German-language discourse, controversy carried on for about a decade around 1890, between that field’s Austrian School and the German historical school. On an intellectual level it concerned whether any science (as opposed to only history) could explain the dynamics of human action; politically, it reflected conflict between the minarchism of the early Austrian School and the welfare state of advocated by the Historical School.
· Value relevance
· Value-relevance is the basic criterion for the choice of issues and problems in cultural and social sciences (explain value-relevances)
· Explanation should employ human motives and, more broadly, intentionality as a causal factor
· The researcher should make use of value-related, well-defined and systematically interrelated concepts in his analysis (ideal-types)
· Mental (intentional) data have no self-evidence (not like natural science)
· Characteristics of bureaucracy
· Bureau + crazy: ruling by office
· Nowadays pejorative term
· Not a peculiarity of Western societies
· The New Kingdom of Egypt, the Roman Empire, the Chinese Empire, the Roman Catholic Church… all had bureaucracies 
· Precondition is the development of money economy
· In order to study these organizations, both historically and in contemporary society, Weber developed the characteristics of an ideal-type bureaucracy:
· Hierarchy of authority
· Impersonality
· Written rules of conduct
· Promotion based on achievement 
· Specialized division of labor
· Efficiency
· A fixed division of labor among participants
· There is the principle of fixed and official jurisdictional areas, which are generally ordered by rules, that is, by laws or administrative regulations
· Clearly specified jurisdictional areas 
· A hierarchy of offices
· The principle of office hierarchy and of levels of graded authority mean a firmly ordered system of super and subordination in which there is a supervision of the lower offices by the higher ones
· Each lower office is controlled and supervised by a higher one
· A set of general rules that govern performance 
· Intentionally established system of abstract rules governs official decisions and actions
· Rules are stable, exhaustive and can be learned
· The management of the modern office is based on written documents (the files): decisions are recorded in permanent files 
· A separation of personal from official property and rights
· Means of administration belong to the offices not to office-holders, may not be appropriated 
· Separation of personal and public property
· Selection of personnel on the basis of technical qualification 
· Selected (not elected) based on qualification
· Compensated by salary
· Promotion based on achievement
· Employment viewed as a career by participants (protected careers)
· Full-time employment 
· Life-long career
· Goal of bureaucracy
· All of these ideal characteristics have one goal, to promote the efficient attainment of the organizations goals 
· Bureaucrats 
· personally free and appointed to his position on the bases of contract (appointed by a superior authority)
· exercise the authority delegated to him in accordance with impersonal rules, and his loyalty is enlisted on behalf of the faithful execution of his official duties
· appointment and job replacement are dependent upon his technical qualifications
· Administrative work is his full-time occupation
· Work is rewarded by a regular salary (pecuniary compensation of a normally fixed salary) and by prospects of regular advancement in a lifetime career (tenure of life)
· Career within the hierarchical order
· Social esteem: status group
· Bureaucratization 
· As organization grows,
· As division of labor increases,
· As quantity increases and quality intensifies in bureaucratic administration
· Weber’s ambivalent position 
· Pros and cons of bureaucracy
· Impressed by its efficiency: technical superiority
· Precision, speed, lack of equivocation, knowledge of the documentary record, continuity, sense of discretion, uniformity of operation, system of subordination, reduction of frictions
· Most predictable, calculable and stable 
· Concerns
· Technical superiority depends on its orientation toward impersonal rules that enhance the uniformed reliability and hence the calculability of its operation
· What if a decision must be adapted to an individual case…
· Impersonality dehumanizes (price to pay)
· Leveling effect on social and economic differences
· Everyone equal to the rule – legal equality
· Equal eligibility based on qualification
· Concentration of means of administration
· Resources exceed the financial capacity of individuals (as size of org increase)
· Who control means?
· Control of ruling minority emerges (Michel’s iron law of oligarchy)
· Iron cage
· Once established, indestructible
· Public affairs depend on expert training, functional specialization and coordination of a bureaucratic administration with its uninterrupted performance of the manifold tasks that are regularly assigned to the modern state
· Permanent and indispensible (no better alternative)
· More oppressive (unlike socialist and anarchist)
· Individual participants reduced to the status of cog in an ever-moving mechanism
· Potential to imprison humanity in an iron cage
· Bureaucracy and democracy
· By its very nature bureaucracy generates an enormous degree of unregulated and often unperceived social power
· Those who control these organizations, Weber warned, control the quality of our life, and they are largely self-appointed leaders 
· Bureaucracy and oligarchy
· Bureaucracy tends to result in oligarchy or rule by the few officials at the top of the organization
· In a society dominated by large formal organizations, there is a danger that social, political and economic power will become concentrated in the hands of the few who hold high positions in the most influential of these organizations 
· Inevitability of oligarchy
· While it is easy to see oligarchy within formal organizations, Weber’s views on the inevitability of oligarchy within whole societies are a little more subtle
· The social structure of modern society has become dominated by bureaucracy. Bureaucracies are necessary to provide the coordination and control so desperately needed by our complex society (and huge populations)
· Types of authority
· Three main types: Traditional Authority, Rational-legal Authority and Charismatic
· Traditional Authority
· Traditional authority often dominates pre-modern societies. It is based on the belief in the sanctity of tradition, of “the eternal yesterday”
· Rational-legal Authority
· Rational legal authority is anchored in impersonal rules that have been legally established. This type of authority (which parallels the growth of zweckrational) has come to characterize social relations in modern societies
· Charismatic
· Charismatic authority rests on the appeal of leaders who claim allegiance because of the force of their extraordinary personalities
· Bases for obedience lies in the conception that it is the duty of those who have been called to a charismatic mission to recognize its quality and to act accordingly
· Matter of personal devotion to the possessor of the quality
· Charismatic leadership
· Wielded by an individual who is able to through revelation, magical power or simply through boundless personal attraction
· Possess charisma – unique force of command that overrides in popular estimation all that is bequeathed by either tradition or law
· Charisma: dramatic arrival
· Eruption of individual genius
· Dramatic conflict with either sacred tradition or rational administration 
· Fate of charisma
· Not stable or lasting
· Either traditionalized or routine
· As soon as the position of authority is well established, and above all as soon as control over large masses of people exists, it gives way to the forces of everyday routine
· There is an objective necessity of patterns of order and organization of the administrative staff in order to meet the normal, everyday needs and conditions of carrying on administration
· There is a striving for security, requiring legitimation of positions of authority and social prestige and economic advantages held by the followers
· Contradictions of the charisma
· Charismatic authority is specifically irrational in the sense of being foreign to all rules
· Weber’s view was one-sidedly positive 
· Politicians with a sense of calling as hopeful solution to bureaucratization
· Charismatic leadership + bureaucratic principles = ?
· Protestant ethics
· After careful study, Weber came to the hypothesis that the Protestant ethic broke the hold of tradition while it encouraged men to apply themselves rationally to their work 
