Mid Term Review 

Canadian Business
	The economic system in Canada is a private enterprise system
Rewards firms for effectively and efficiently meeting the wants and needs of consumers
	Basic rights include private property, freedom of choice, profits, competition
Workforce
	There is an aging population, which leads to a shrinking labour pool
	Increasing diversity
	Outsourcing and the change nature of work
[bookmark: _GoBack]	Younger generations don’t want to sign on long term
	The highest bidder wins the employees
Corporate governance
The process, structures, and relationships through which shareholders, as represented by a board of directors, oversee the activities of the business enterprise
Governance
	How and organization steers itself
		Values, rules, processes, impact, accountability and responsibility
Owners, Stakeholders, and Corporate Governance
	The full set of relationships between a company’s management
		Concerns the rights and responsibilities of a company’s management
Shareholders
	The owners of the corporate – interested in return on investment
Board of Directors
	Responsible for corporate governance – elected by shareholders
Officers
	Senior employees who oversee daily operations
Corporate Social Responsibility
The way a corporation achieves a balance among economic, social and environmental responsibilities in its operations so as to address shareholders and other stakeholder expectations
Case FOR Social Responsibility
	Business must satisfy society’s needs
	CSR prevents public criticism and government regulation
	Business and society are interdependent
	CSR is good for the bottom line
	Investors and consumers support CSR
	Addressing social problems can become financial opportunities
	Business should take long-term CSR approach
	Social actions improve public image and goodwill
	Business can solve problems as well as government
	Proactive approach is better than reactive
	Business people are also concerned citizens

Case AGAINST Social Responsibility
	Profit maximization is the primary purpose of business
	Business is responsible for shareholders preferences
	Social policy is role of government
	Business lacks training in social issues
	CSR would give to much power to business
	Business involvement in social matters increase costs
	No reliable guidance for business in CSR
	Business cannot be held accountable unlike social institutions
	There is divided support in business community for social involvement
Social Responsibility Theories
	Amoral View
		Traditional view of business as merely a profit making entity
	Personal View
		Like people, corporations can be held accountable for their actions
	Social View
		Corporations are social institutions with social responsibilities
Pyramid of Corporate Social Responsibility
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Corporate Sustainability
Corporate activities demonstrating the responsibilities in business operations as they impact shareholders
Five Levels
Compliance Driven – Following government regulations and responding to charity and stewardship considered appropriate by society – Minimalist Approach
Profit Driven – Consider ethical operations as they contribute to the bottom line – Tactical Approach
Caring – Initiatives go above and beyond legal compliance and profit considerations – ethical concerns are balanced – Accommodating Approach
Synergistic – Well balanced and functional solutions are sought that create clue in the ethical areas that result in gains for all stakeholders – Collaborative Approach
Holistic – Full integration of corporate sustainability embedded in every aspect of the corporation’s activity – Utopian Approach
Reputational Management
Focus has moved away from media, public relations and crisis management to developing relations with all stakeholders
Reputational management involves several stages
	Identify the desired perception of the corporation
	Recognize the significance of image will all stakeholders
Be aware of the influence of interactions with all stakeholders on the corporation’s reputation
Manage relationships with stakeholders continuously
Social Impact Management
Society’s influence on the corporation, and the corporation’s influence on the ethical concerns of society – evaluates three areas
		Its purpose – in both societal and business terms
		Social context – are stakeholders considered?
		Metrics – how is performance and profitability measured?
Triple-E Bottom Line
Evaluates a corporation’s performance according to the summary of the economic, ethical, and environmental value the corporation adds or destroys
	Now forms the basis for corporate responsibility
Corporate Citizenship
Demonstration by a corporation that it takes into account its complete impact on society and the environment as well as the economic influence
Can provide benefits in eight areas
	Reputation management
	Risk profile and risk management
	Employee recruitment, motivation and retention
	Investor relations
	Learning and innovation
	Competitiveness and market positioning
	Operational efficiency
	License to operate – greater leeway when problems occur
The natural Environment and Business
	Every sector of business leaves an environmental footprint – every product
Standard Environmentalism
Occurs when government regulation/intervention is required to remedy the markets failures to provide sufficient environmental protection
Market Environmentalism
	Occurs when economic incentives created by the market are more effective at environmental protection





Canadian Government

Canadian Federalism
Governed by a system of parliamentary democracy with powers divided among the various levels of government that constitute our federalist state
Federalism
A system of political organization in which the activities of state are divided between at least two levels of government in such a way that each level has certain areas in which it is empowered to make final decisions
The Canadian Political Landscape
Formally the Prime Minister and Cabinet advise the queen, but practically the cabinet holds the power and determines the policy for proposed legislation
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The Branches of Government
	Legislative  House of Commons and The Senate
	Executive  Prime Minister, Cabinet and the Public Service
	Judicial  Independent from cabinet, parliament of any other state
House of Commons
	308 seats
	Elections at least every 5 years
	The speech from the Throne (intended work plan for the government)
	Question Period (opposition’s chance to challenge the government actions)
	Legislation and Debates (draft bills are tabled and debated before made law)
The Senate
	105 seats
	The Prime Minister appoints senators
	The senate is a revising and investigatory body for legislation
Bills tabled in the House of Commons pass through the Senate and its committees for discussion, amendment and recommendation, then back to the House of Commons for ‘Royal Assent”
Most senators are affiliated with a political party

The Legislative Process
	House of Commons
		Introduction
		First Reading
Second Reading (most important – principle object of bills are debated and either accepted rejected or amended)
Six month hoist – reasoned amendment – referral to a committee
Third reading  Senate  Senate  Royal Assent  Law
The Cabinet
	Policy proposal requiring legislation
Consideration of policy proposal on a subject matter, cabinet committee and recommendation
	Cabinet approval of committee recommendation
Officials of the ministry issue drafting instructions for the department of justice
	Draft bill prepared and approved by the responsible minister
Consideration of the draft bill by the cabinet committee on legislation and house planning
	Cabinet approval of committee recommendation and the House Leaders Sign
	 To the House of Commons
House of Commons
	First reading in either the Senate or the House 
	Second reading in the same House (debate and vote on the principle of bill)
	Consideration by the appropriate parliamentary committee
	Report stage and vote on any further amendments proposed in the House
	Third reading – debate and vote on bill as amended
	Introduction of bill into other House and repetition of the process
Private Bills
	Matters of particular interest or benefit to a person, persons, or corporations
Purpose is to confer special powers or benefits upon one or more persons or to exclude said person(s) from general application of the law
Public Bills
	Government bills introduced and sponsored by a minister
	Private members’ public bills sponsored by a private member
Only a minister can introduce a bill for the appropriation of public money or for taxation, and only in the House of Commons
Parliamentary Committees 
	Standing Committees
	Focus on a substantive sphere of government policy (e.g. Public Accounts
	Special Committees
	Examine specific issues (e.g. pensions, childcare)
	Legislative Committees 
	Examine specific government bills after they have passed the second readin
	Committee of the Whole 
	All members from either Commons or Senate

The Executive Branch
The Prime Minister, Cabinet and Public Service comprise the Executive Branch of Government
	PM selects cabinet minister from elected members of his party
	PM and Cabinet Ministers make all majority policy decisions
	PM established Committees of Cabinet to handle streams of policy issues
	PM also recommends various appointments to the Governor General
	The Public Service is the third and largest component of the Exec Branch
Public servants work to “translate the declarations from definitions of public policy into action” devising options for actions from which ministers decide on a course of action
Departments and Agencies
	PM decides on number and substance of federal government departments
		(Changes require consent of parliament)
Departments are responsible for designing policies, delivering programs to the public and managing the regulatory aspects of government
Central Agencies
	Privy Council Office (including intergovernmental affairs office)
	Treasury Board and its Secretariat 
	Department of Finance
The Judiciary
	The third branch of Government
	The basis of constitutional, criminal, and civil law of the entire country
		(Except Quebec – own civil code)
	The judgments of the Supreme Court are binding on all other courts
Judges of the Supreme Court are appointed by the Governor General on the advice of the federal Cabinet and hold office until they reach 75
Public Policy
	Whatever government chooses to do or not do
		Problem identification
		Setting the Agenda
		Formulating the policy
		Implementation
		Evaluation the policy

Civil Society

Key Terms
	Community, Reciprocity-based value system, Trust and collaboration, 
	Social arrangements, Social capital, Civic engagement
What is Civil Society?
	Also referred to as the “third segment”
		Nonprofit, not-for-profit, voluntary, independent, community
	The totality of voluntary civic and social organizations and institutions


Community
	Locality and common interests
	Shared characteristics, values, interests, goals that provoke belonging
Communities can:
	Be occupational (physicians, accountants, teachers)
	Occur within organizations (Professors, HR community)
	Be based on: skills, gender, age, and ethnicity
What characterizes the segment?
Activities instituted through forms of reciprocal relationships or solidarity
Based on being a good neighbour and social trust
Its value system is reciprocity-based
	Engagement, commitment, trust, obligation, cooperation
Overall Characteristics
	Relative to the economic ad political segments
		Smaller, more cooperative, less hierarchical organizations
		Larger number of women 
Less emphasis on private accumulation and minimizing cost, more emphasis on public goods and maximizing participation
		Activities are more labour intensive
		Importance is place on gratitude, obligation, generalized reciprocity
Contemporary Civil Society Segment
	Now features:
	Involved communities
	NGOs, interest groups, associations that are issue oriented 
	Knowledge groups, instates, think-tanks
Dynamics
The art of associating, rooted in civil society provides the third sorting mechanism – and kicks in generally when the others begin to fail
The third sector is a set of social arrangements that are continually evolving into active networks of non-market and non-state arrangements
Social Capital
	Relationships, networks and norms that facilitate collective action
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Highly Formal Forms
	Parent teacher association, a national organization of any sort, a labour union
Highly Informal Forms
	A group of people gathering at a bar every Thursday
Densely Interlaced or Comparatively Invisible
	Coworkers who go bowling and go to the same church
Five Roles of Civil Society
	Monitoring through which policy is kept honest
	Advocacy though which policy options can be supported or not
	Innovator through which different ways of doing things are developed
	Service provider though which a particular need is fulfilled
Capacity builder through which support is provided to other civil society organizations
Segment Fragmentation
>161,000 incorporated non-profit organizations plus thousands of unincorporated community groups
Manage different issues with different missions
Highly divers and incongruent
Funding
A finite amount of money to be shared amongst the fragmented third segment
Changes in government policy has had a negative impact
Project-Based funding model:
	Overhead costs not funded, but more reporting requirements
	Funding targeted on specific issues that causes a mission drift
TED talks Video
	Wikipedia managed entirely by thousands of volunteers
	Owned by a non-profit organization
	Funded by donations
	$5000 a month
	Neutral policy
	Is the information verifiable?

Stakeholders

Who are stakeholders?
Any group or individual who is affected by or can affect the achievement of an organization’s objectives
Pluralism
A condition in which there is diffusion of power among society’s many groups and organizations – a wide decentralization and diversity of power concentration
Diffusion of Power
Strengths: Prevents concentration of power, Maximizes freedom, Disperses individual alliances, Creates diversified loyalties, Provides safeguards
Weaknesses: Pursuit of self-interest, Proliferate organizations with similar goals, Forces conflicts, Promotes inefficient work
Shareholder Viewpoint
	A business exists to make money efficient is achieved through maximization
More profits leads to more taxes, which gives government more money to deal with social issues

Stakeholder Viewpoint
	Business has a responsibility to do more than maximize profits
	Business has caused several problems that need to be fixed
Stakeholders – Complex Landscape
 	Who are the legitimate stakeholders?
	Who are the key stakeholders and how do you determine which ones are key
	What is the correct balance between profit and stakeholder interests?
Who are typical stakeholders?
	Government, employee, community, consumers, owners
What are the stakes?
	The nature/legitimacy of a group’s stakes
	The power of a group’s stakes
	The specific groups within generic groups
What strategies or actions should be taken?
	Deal directly or indirectly with stakeholders
	Take offence or defense
	Accommodate, negotiate, manipulate or resist stakeholder overtures
Key Stakeholder
	Can exert and sustain a positive or negative affect on the organization
	High interest and high power to influence
Business Stakeholders
	Primary stakeholders are those that have a direct interest in the organization
	Secondary stakeholders are those that have a public or special interest
Core, Strategic, and Environmental Stakeholders
	Essential to the firm’s survival
	Directly affected by threats and opportunities the organization faces
	All others in the organizations environment
Legitimacy, Power, Urgency
	Perceived validity of the stakeholders claim
	Ability to produce and effect
	Degree a claim demands immediate attention
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Identifying Stakeholders
	Latent stakeholder possesses one attribute
	Expectant stakeholder possesses two attributes
	Definitive stakeholder possesses three attributes
Stakeholder Capacity
An approach to identifying stakeholders in terms of their capacity to influence the organization and the level of risk tolerance
Risk
	A possibility of adverse consequences
	A possibility of exposure to loss
Stakeholder Capacity Model
	The capacity of a stakeholder to affect the organization in some way
	The risk of them doing so ^
	The risk tolerance level of management in terms of the stakeholder doing so
1. Develop a stakeholder list
2. Rate stakeholders on a scale of low, medium, high in terms of their capacity to affect the organization
3. Assign numerical value to low medium and high
4. Total the score for each
5. Associate each score with a predetermined relevance interval
6. Determine how each stakeholder will be managed

Globalization
The merging of previous domestic spaces and issues into one multifaceted and interconnected transnational global village
Types of Globalization
	Globalization
		A process of decreasing constraints on the interactions among nations 
	Economic
		The integration of fragmented markets into a global economy
	Political
The process by which world power relationship change and there is a loss of sovereignty by the state
	Social or Cultural
		The emergence of a worldwide cultural system
Key Drivers
	Market
		New Markets, strategic alliances, demand for products
	Cost
		Source of cheap labour, cheaper materials, new sources of capital
	Government
		Trade liberalization policies, industry deregulation, privatization
	Technology
		Advance in information and communication technologies,
		Homogenization of many enabling technologies

Globalization Issues
	Damage to environment
	Support for oppressive regimes and arms trade
	Criticism or marketing practices and manufacturing plant safety practices
	Treatment of employees
	Genetic modification
	Corruption, bribery and questionable payments
Arguments FOR Globalization
Increases economic growth rate, prosperity and opportunity for all participants
	Private corporations and open markets provide better goods and services
	Increases civil liberties and reduces inequalities
Leads to lower prices, high employment in developing nations and better standards of living
	Facilitates the transfer of technology, capital, intellectual property and skills
	Cleaner world environment
	Rising standard of living in developing countries
	Limits on international behaviour
Arguments AGAINST Globalization
Increase the wealth of the giant corporations and leaves developing countries poorer
	Harms the Environment
Neuters the governments ability to govern and results in conspiracies between corporations and governments
Increases unemployment in developed countries
Reduces standards – manufacturing, health, quality, environmental
Periodic financial crises are caused disrupting the economies
Intellectual Property is not respected
Homogenizes cultures
Fuels income inequality between nations
Increases the gap between haves and have-nots
Causes problems that cannot be resolves by single nations
Developed countries run institutions
Impact on Government
	Perception of loss of ability to govern
	Changes in industrial policy and the instruments available
	Changes in tax base and fiscal policies
	Greater transparency in the activities of government
	Increased number of stakeholders
Impact on Civil Society
	More available and accessible information
	Larger Receptive audience 
	Greater capacity to raise public awareness
	New sources of resources
	Greater network capacity

Multiculturalism
	
Culture is a complex interaction of values, attitudes, and behaviours in continually changing patters
Multiple Dimension Models of National Cultural
Power Distance – how a society deals with the fact that people are unequal in social and status
Uncertainty Avoidance – how a society copes with uncertainty and risk
Individualism – collectivism – the relative closeness of the relationship between one person and others
Masculinity and Femininity – the sexuality of roles in society and the degree to which society allows overlap between the role of men and women
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