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Entrepreneur and Wealth Building 

Business: any activity that seeks to provide goods and services to others while operating at a profit 
Entrepreneur: a person who risks time and money to start and manage a business. 
And entrepreneur learns that there is a need for an accountant, lawyer, strong managers, may also have to seek financial institutions (banks) or the venture capital firms to borrow money. 

Revenues, Profits, and Losses 

Revenue: the total amount of money that is received during a given period for goods sold, services rendered, and other financial sources
Profit: the amount a business earns above and beyond what it spends for salaries and other expenses 
Loss: When a business’s expenses are more than its revenues 

Matching Risk and Profit 

Risk: refers to the chance of loss, the degree of probability of loss and the amount of possible loss. It is he chance an entrepreneur will takes of losing time and money on a business that may not prove profitable 

Standard of Living and Quality of Life

A country’s businesses are part of an economic system that contributes to the standard of living and quality of life for everyone in the country and possibly the world  
Standard of living: The amount of goods and services people can buy with the money they have 
Quality of Life: the general well-being of a society in terms of its political freedom, natural environment, education, health care, safety, amount of leisure, and rewards that add to the satisfaction and joy that other goods and services provide. Maintaining a high quality of life requires combined efforts of businesses, non-profit organizations and government agencies. 

Responding to the Various Business Stakeholders 

Stakeholders: all the people who stand to gain or lose by the policies and activities of a business and whose concerns the business needs to address 
Offshoring: sourcing part of the purchased inputs outside the country 
Outsourcing: assigning various functions, such as accounting, production, security, maintenance, and legal work to outside organizations. Contracting with other companies to do some or all of the functions of a firm, such as production or accounting 


Using Business Principles in Non-Profit Organizations 

Non-profit organization: an organization whose goals do not include making a personal profit for its owners or organizers. These organizations do often strive for financial gains to meet their social or educational goals rather than personal profit 

Entrepreneurship vs. Working for Others 

As an entrepreneur you have to be brave enough to take risks, you don’t receive benefits such as paid vacation time and health insurance, must provide them for yourself

Advantages of working for others:
·  Risk is assumed by others
· Workers receive benefits such as paid vacation time and health insurance 
· Entrepreneurs assume all the risk of starting and running a business
· There may be great financial rewards, but many new businesses fail 

The Importance of Entrepreneurs to the Creation of wealth 
Factors of production: the resources used to create wealth 
1. Land (or natural resources)
2. Labour (worker)
3. Capital Goods (machines, tools, things used in production. Not include money. Money is used to buy factors of production) 
4. Entrepreneurship
5. Knowledge (information technology has revolutionized business, making it possible to quickly determine wants and needs and to respond with desired goods and services) 

Poor countries often have a lot of land and resources and labourers, so these aren’t the primary sources of wealth today. Capital and machinery tools are easy for firm to find in world markets, capital is not productive without entrepreneurs to peruse it, so KNOWLEDGE is the most important with the combination of entrepreneurship. 

The Business Environment
The surrounding factors that either help or hinder the development of businesses

1. The legal environment
Governments can do a lot to lessen risks through laws (acts) and regulations (restrictions that provincial and federal laws place on businesses with respect to the conduct of their activities.
· Tax laws
· Contract laws
· Elimination of corruption

2. The economic environment
· Income and expenditures
· Currency shift
· Economic systems

3. The technological environment
· Information and technology
· Databases
· The internet

4. The competitive environment
· Components of competition 
· Customer-driven
· Organization structure 

5. The social environment
· Diversity
· Demographic changes
· Family changes

6. The global environment 

How technology Benefits Workers and You
Advantage of working for others: company provides tools and technology (inventions and innovations from applied science or engineering research) to make your job more productive 
Effectiveness is usually more important than efficiency 
Productivity: The amount of output you generate given the amount of input 

The Growth of Electronic Commerce (E-commerce)
E-commerce is the buying and selling of goods and services over the Internet . E-commerce major transaction B2B and B2C, it has become important in the B2B market 
E-business is any informative system or application that empowers business processes 

Using Technology to be Responsive to Customers 
Database: an electronic storage file for information. It enables stores to carry only merchandise their local population wants. Many retailers know what you want thus they can send out catalogues and other mail advertising products.
This opens the door of identity theft (using someone’s personal information for illegal purposes)

Many businesses are now using social media, 25% of business in particular; small businesses and entrepreneurs are leveraging social media as a way to connect/communicate with potential customers  

The Competitive Environment 
· Companies now have to offer both high-quality products and good value- that is outstanding services and products at competitive prices 
Components of competition:
1. Entry: firms must assess the likelihood of new entrants. Additional producers increase industry capacity and tend to lower prices. Barriers to entry are businesses or practices or conditions that make it difficult for new firms to enter the market 
2. Power of Buyers and Suppliers: Powerful buyers exist when there is few, low switching costs, or product represents a significant share of the buyer’s total costs. This leads to the buyer putting a lot of pressure for price competition. A supplier gains power when the product is critical to the buyer and when it has built up switching costs
3. Existing Competitors and Substitutes: Competitive pressure depends on the rate of industry growth.

Competing by exceeding Customer Expectation
Business is becoming customer driven. Must adjust to customer wants and needs. 

Competing by Restructuring and Empowerment 
To meet customer needs, firms give power to office clerks, front desk people, and salesperson to respond quickly to customer requests. This process is called empowerment giving front-line workers the responsibility and freedom to respond quickly to customer requests. 

Social Environment 
Demography: the statistical study of the human population with regard to its size, density, and other characteristics such as age, race, gender, and income 

The Aging Population
· More people are living longer due to better medical knowledge and technology and better health habits, more exercise, reduction in smokers 
· Baby-boom echo (born in 1980-1995) represents the children of baby boomers (born in 1947-1966)
· Population is aging, elderly will need entertainment recreation and medicine, and there will be more grandparents buying presents for grandchildren 

Managing Diversity 
· In the last ten years -> Canada welcomed close to 2.7 permanent residents 
· 19.8% of the population was born outside of Canada 
· Company officials believe that diversity in the workplace makes everyone a higher performer and it makes the company stronger by promoting new ideas and new ways of thinking, this generates creativity and adaptability 

The Family Portrait 
· A census gets conducted by Statistics Canada every 5 years 
· Canadian families are smaller, increasingly urban and made up of an ever-broadening mix of relationships 

The Global Environment 
· To very important environmental changes have been the growth of global competition and the increase of free trade among nations 
· World trade or globalization has grown thanks to the development of efficient distribution systems and communication advances such as the internet 

Climate Change  
Climate change: The movement of the temperature of the planet up or down over time 
Greening: The trend toward saving energy and producing products that cause less harm to the environment 

The Evolution Of Canadian Business 
· Fewer workers are needed in industries that produce goods because they have become so productive 

Canada’s Manufacturing Industry 
The goods-producing industry includes the manufacturing, construction, utilities, agriculture, forestry, fishing, mining, quarrying and the oil and gas industries. This employs a little over 10% of Canada’s working population.

Progress in Service Industries 
· Technological improvements enabled businesses to reduce their payrolls while increasing their output 
· Since staffing has reduced in sized, businesses have become more complex and specialized and companies have relied more heavily on outside service firms 
· As large manufacturing companies seek to become more efficient, they contract out an increasing number of services, creating more opportunities for business people 
· Since women have entered the workforce the is an increased demand in food preparation, child care, household maintenance etc. 
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