~ St. Dismas Assisted Living Facility Case Questions & Answers ~

Part I: Planning the Project 

1. Define project deliverables.
Items and/or activities that management requires from its team as part of completing a project or predecessor task.

Organization deliverables include:
· Build a free-standing apartment facility with sheltered connection to the hospital
· Strengthen focus on reimbursable preventative wellness programs for the healthier geriatric population
· Increase patient admissions
· Increase revenue and quality of service
· Sustain St. Dismas’ reputation as an excellent rehabilitation facility in the region.

Customer deliverables include:
· Provide a place for elderly patients to live and have access to rehabilitative care
· Offer unmatched medical focus on programs and services such as, occupational therapy and behavioural management. 


2. Define project constraints and assumptions.
Project constraints – Limitations imposed on the project and which the team must work within its boundaries.

Some project constraints the St. Dismas ALF project faces are: its short nine month timeline and limited resources, such as manpower and facilities. The estimated budget between $8.5 and $11 million for the entire project is a strong constraint imposed on this project. 

Project Assumptions – What you believe to be true in the future. Assumptions are based on your knowledge, experience and available information. Project managers depend on assumptions for managing risk. 

Some project assumptions are: that all resources will be available at the time they are needed and that department managers are willing to trade-off one or some of their employees to the project. Initial assumptions were also made regarding ALF’s annual net income; between $9,000 and $12,000 per unit per year.  






3. Develop a preliminary Level I WBS.
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LEVEL I
Design an assessment tool for determining residents’ level of medical needs.
Create preliminary marketing plan and communica-tion package for the community and staff.
Create project plan for construction of ALF facility.
Create project plan for all telecommu- nication and information system needs.
Create an estimated facility and operating budget. As well as create the payroll and acct’g systems.
Create project plan overseeing building design and define resource needs, policies and procedures.
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4. Is Dr. Splient a good choice for project manager? Support your position.
Dr. Fred Splient is a good choice for project manager for the ALF project because it is part of St. Dismas’ two major strategic initiatives for future opportunities. Therefore, Dr. Splient can compliment/streamline the hospital’s goals with the ALF project since he already possesses the wealth of knowledge and experience to do so. Dr. Splient’s position as the CEO as makes him the Project Champion, which helps break down potential project barriers and encourages cooperation and participation from project team members. 





Part II: Budgeting the Project 

1. The cost per square foot for the units is given in the text together with its standard deviation. What other areas of cost or revenue are likely to have cost uncertainty? How should these uncertainties be handled?

Some other areas which are likely to have cost uncertainty are as follows:
Contingency reserve: The PM should ensure that there is a contingency fund for anything that could possibly go wrong. This should be built in to the original budget.
Personnel Uncertainty: Due to the length of the project it is likely that personnel or employees might become ill, need time off, or possible even die, which would result in the need to find replacements.
Change in project scope: As the team learns more about the project unexpected changes may come up in regards to the scope of the project, for instance hiring specialized staff to operate certain equipment, leading to additional costs.
Mandates: New laws might be passes, or new taxes may be imposed, both of which would affect the overall cost of the project.
Marketing: If as the project is coming closer to completion, not enough patients have been admitted, the marketing team may have to increase advertising and promotion efforts which would cause an increase in the budget. 
Resource and equipment: New equipment may be required. In addition to this the price if fuel may increase significantly during the life of the project.
Weather: During the early stages of construction, inclement weather conditions may delay the project, which in turn would increase costs, as either more labourers would have to be added to make up the time or overtime wages must be paid.

The best way to handle such uncertainties would be to ensure that the contingency fund is adequate enough at the beginning of the project to cover the uncertainties mentioned above. In addition to this the professional cost estimators must ensure that they have clearly defined all project uncertainties as well as assumptions and built in any additional costs that may occur into the original budget. Also, the team must ensure that they have included change control into the original contract, in the event that they require more funds than what is in the contingency fund they have the ability renegotiate. Finally a method of revising the budget should something go wrong should also be included in the original contract.
2. How would you suggest the team handle the issue of Dr. Link’s supposedly inflated medical equipment costs?
The cost of the equipment is significant and therefore the issue should be investigated thoroughly buy the CFO. The best way to handle this issue would be to consult the staff who would be taking care of the patients and operating the equipment, as well as outside sources, and have them estimate what machines are necessary and what they would cost, in other words create a bottom-up budget. The staff is a highly experienced staff and likely would have had experience with these machines or very similar ones before therefore due to the learning curves this would provide a more accurate budget. In doing this the CFO can truly determine how necessary Dr. Link’s recommended machines are. If still skeptical, the CFO can calculate tracking signals in order to determine whether or not there is a bias in the estimate. All of the above are good methods for the CFO to use in attempt to develop a true unbiased, objective budget for the machines. 



























