Organizational Structure (Chapter 14)

Organizational Structure: how job tasks are formally divided, grouped and coordinated
· There are two basic dimensions to the division of labour:
· vertical: apportioning authority for planning and decision making (chain of command, span of control)
· Ex.) President, vice-president, middle managers, supervisors, workers
· horizontal: groups the basic tasks that must be performed into jobs and then into departments 
· Ex.) Making goods, selling goods, handling finances, dealing with HR
Departmentalization:
· The basis on which jobs are grouped together
· Core aspect of the horizontal division of labour 
Types:
· functional: marketing, finance, human resources etc... (people can develop expertise in specific areas) 
·  product  
·  geographic: Canada, USA, Central America etc...
·  process
·  customer: education, leisure, business solutions etc... 

Matrix Departmentalization:
· Employees remain members of a functional department while also reporting to a product or project manager
· Capitalize on strengths of functional and product
· Balance between both
· Best in medium-sized organizations
· Sharing resources 

Traditional Structural Characteristics 
· Span of control
· The number of subordinates supervised by a manger 
· The larger the span, the less potential there is for coordination for direct supervision
· Flat vs. Tall 
· Flat: has relatively few levels in its hierarchy of authority
· Tall: has relatively many levels in its hierarchy of authority, fewer people make decisions as you go up
· Formalization 
· The extent to which work roles are highly defined by an organization 
· If an organization is very formalized, there’s not much leniency in the way workers perform tasks
· Centralization 
· The extent to which decision making power is localized in a particular part of an organization
· In a really centralized organization, all power would lie with one key individual 
· Complexity 
· The extent to which an organization divides labour vertically, horizontally, and geographically 
· More simple organizations have fewer management levels

Mechanistic structures - characterized by tallness, specialization, centralization, and formalization 

Organic structures – characterized by flatness, low specialization, low formalization, and decentralization 

Contemporary Organic Structures
· The Ambidextrous Organization 
· Can simultaneously exploit current competencies and explore emerging opportunities 
· Pursue the core business while engaging in radical innovation 
· Network and Virtual Organizations 
· Network organization - liaisons between special organizations that rely strongly on market mechanisms for coordination 
· Based on who can do what more effectively, and put together in the network as a whole
· Members cooperate and share information 
· Virtual organization – a network of continually evolving independent organizations that share skills, costs, and access to one another’s markets 
· Each partner only contributes to their area of core competency
· The Modular Organization
· Performs a few core functions and outsources other activities to specialists and suppliers 
· Like centers that are surrounded by networks that can be added or removed as needed
· Maintains complete strategic control, unlike virtual organizations
· [bookmark: _GoBack]The Boundaryless Organization 
· Removes vertical, horizontal, and external barriers so that employees, managers, customers, and suppliers can work together, share ideas, and identify the best ideas for the organization 
· Made up of self-managing and cross functional teams that are organized around core business processes, and are critical for satisfying customers
· The traditional vertical hierarchy is flattened and replaced by teams, making it look more horizontal than vertical 
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