CRM 3303 – Individual Intervention Notes – February 2013

- midterm – no questions specifically on the readings 
- All counselling in a instutional setting are done in groups, very rarely work with just one individual
	- Both good and bad things about this
- Some people will talk, some people will try and stay concealed, therefore you have to try and balance, or redirect individuals who talk too much and bring individuals who don’t talk into the group and help them feel welcome and part of the process
	- group setting can re create earlier dynamics
		- at the family, or school level
		- people who take space in groups, sometimes are people who have taken space in school and family.
- there should be some form of screening, not everyone is appropriate for group work
	- there needs to be proper preparation of the group itself, need individual interviews with group members
	- initial meeting with group members all together talking about rules, itenarary and imfornmation about the setting.
- Need a purpose for the group
	- inquiring some specific skill set
	- dealing with some problem, problem solving or coping skills
	- should not be set up on legal criteria such as a group of depressed people, or a group of sex offenders
		- this label doesn’t always link straight to psycohological characteristscs.
- usually one, or two leader therapists in a group setting
	- why might it work better in some cases is the idea that criminality is social in nature
	- not always individual deficits in people but rather a result of some social relationship or structure.
	- Don’t want to just change the person, what to change the relationship
	- must watch for hierarchy of the group with is representative of the nature of social life inside the institution.
- Can be effective in confronting the resistance, easier to comfront when some of group memebrs are on board with the process
- types of groups – exam
	- need to differentiate between different types of groups
	- might ask to describe a group format – the program, what they’re doing and what objectives they have and ask what type of group it is
	1- Process group
- process is relational, has to do with interactions. Interactions with inmates and populations (group members) and interactions between group members and the group leader
- Group members will interact with eachother to meet certain needs and they will interact with the leader for other purposes
- this type of group is fairly unstructured, the objectives are kept pretty vague, there is nothing operationalized and the goal in general is to get them to understand why they do what they do. 
			- in their relationships
		- trying to get at the underlying motive behing the interpersonal behaviour.
		- trigger words for this group are unconscious, group dynamic and identity. Much more need based
		- must deal with issues at the group and individual level
		- conflict is brought to the open
	2- task or activity oriented
		- very narrow purpose such as writing a resume and applying for a job. The group is  a short term
-  a few weeks tops, some of the same processes exists but the group is much more structured and the therapists is more active in the group dynamic.
- group members share a common objective
	3- interpersonal group
· Can seem similar to the process group but was is required is a specific skills such as conflict resolution.
· The group is only geared at addressing conflict resolution using role plays or other excercises
· It is structured, therapist plays an active role in the group
· More usuful feedback encouraged from peers
· Used mostly to gain new beahaviours or techniques whereby the process group is used to understand underlying feelings and behaviours. That is the difference between the two although they may seem similar. 
	4- Support groups
· Such as alcoholics anonymous
· Purpose is to create relationships and support networks
5- Psychoeducational
· Lecture format
· Structured, lead by group leader with high structured format
6- Expressive  - projective groups

- Basic group dynamics
	- based on W. Bion’s work.
	- Two variables at play – emotion and work. They are interelatable
	- what makes a group effective is the capacity to meet an inmates emotional needs. Some of the needs are met through the group, or the leader or members within the group. The group cohesion comes from the fact that the members share similar needs. This allows members to feel secure and derive a sense of safety from the group. 
	- Work has to do with the goals and objectives that are common and shared by group members. The group providces part of that dimension by providing a sort of reality testing. When were caught in our own problems we tend not to make clear distinctions. The reality test brings a sense of reality and clarity to a group members problems which is a form of problem solving. 
	- Fight or flight – emotional need to confront a conflict both inside or outside of the group.
		- group culture incolves pairing, dependaency and fight flight.
		- they can target the group leader, or others as well with fight or flight
- Must know the difference between pairing, dependency and fight or flight group dynamics. 
- Stages of group development.
	1- -- the first stage involves a getting to know the members within the group. It is in its infancy and will develop.
	- You have hesistant participation. The group members need to size up one another and find out what the leader is about.
	- they will take a position of observer without getting invested too much. Search for meaning of the group
	- need for dependency just like an infant.
	2—second stage you have more conflict and you start to see struggle for dominance appearing between group members.
	- the hierarchy will also begin to present itself. It may take a long time, depending on the group, to get to stage 2
	- may start seeing alliances, or rebellion within the group. Dominant members can team up to challenge the leader
	- or they can go against one another. 
	3—If the second stage is managed well by the leader and the processes are dealth with appropriately and problems
	Are verbalized and sense of security is established then the third stage can begin.
	- This brings a development of cohesiveness, unity, closeness and genuine sharing. More concern for others. 
	
- Selection of group members
	- you can let in people who are problematic but you have to find a way to contain them and if you don’t, your gonna have problems with toher members because they will no longer feel safe and wont trust the group therapist.
	- they will resent that group member and could ally against him and degenerate into open conflict.
	- these clients are chronically disruptive. They are also extremely self absorbed inmates. Those who talk too much and think they know it all.
	- the third is active psychosis 
	- the more behavioural the objective, the more homogeneous the group should be

- Group size depends on what you wanna do with the group. Process and supportive expressive group will have smaller groups (6-8) most groups are (8-10). 
- Frequency is usually one two hour session a week. 
- Group rules
	- consequences of non attendance or participation is up to the group leader, but it most be clear.
		- establish at the beginning of the group
	- set out responsibilities, what will and will not be tolerated.
	- involvement with other members
		- need to know if they are close, or dating, because it changes the group dynamic and is dangerous. 
		- the more rules you can create the more explicit the better and the rest you deal with on the go
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