Chapter 9 - Leadership
Leadership – the influence that particular individuals exert on the goal achievement of others in an organizational context
Strategic Leadership – leadership that involves the ability to anticipate, envision, maintain flexibility, think strategically, and work with others to initiate changes that will create a viable future for the organization
Limitations of the trait approach
· Do traits make the leader or does the opportunity for leadership produces the traits
· Does not tell us what leaders do to influence others 
· The most crucial problem is its failure to take into account the situation in which leadership occurs
The Behaviour of Leaders
· The most involved, systematic study of leadership was begun at ohio state
· Employees describe their superiors along a number of behavioural dimensions. 
Consideration
· The extent to which a leader is approachable and shows personal concern and respect for employees
· Leader is seen as egalitarian and friendly, expresses appreciation and support, and is protective of group welfare
Initiating Structure
· The degree to which a leader concentrates on group attainment
· The structure leader:
· Clearly defines and organizes her role and the roles of followers
· Stresses standard procedures and schedules the work to be done
· Assign employees to particular tasks
Leader reward behaviour – use of complements, tangible benefits, and deserved special treatment
Leader Punishment behaviour – use of reprimands or unfavourable task assignments and the active withholding of rewards


Situational Theories of Leadership
· The situation refers to the setting in which influence attempts occur
· The basic premise- The effectiveness of a leadership style is contingent on the setting
Fiedler’s Contingency Theory
· States that the association between leadership orientation and group effectiveness us contingent on how favourable the situation is for exerting influence
· Leader success is contingent upon (depends on)…
· Situational favourability
· Leader-member relations (when relationship is good, leader is in a favourable situation to exert influence)
· Task structure (when there is high structure and clear goals, the leader can exert influence)
· Position power (formal authority granted to the leader by the organization to tell others what to do.
· Some situations are more favourable than others and theses situations require more different orientations. 
Predictions of leader Effectiveness from Fiedler’s contingency theory of leadership CHART
House’s Path-Goal Theory 
· The Theory: 
· Concerned with the situations under which various leader behaviours (directive, supportive, participative, achievement-oriented) are most effective
· The most important activities of leaders are those that clarify the paths to various goals of interest to employees
· Promote leader acceptance, job satisfaction, and high effort
· Forms a connection between employee goals and organizational goals
· Four kinds of leader behaviour:
· Directive Behaviour
· Schedule work, maintain performance standards, initiate structure
· Supportive Behaviour
· Friendly, approachable, concerned with positive relationships
· Participative Behaviour
· Consult with employees about work related matters and consider their opinions
· Achievement-oriented behaviour
· Encourage employees to exert high effort and strive for a high level of goal accomplishment

· Situational factors:
· Employee characteristics 
· High achievers work well under achievement-oriented leadership
· People who prefer being told what to do and have low task abilities work best under directive leadership
· Environmental characteristics
· When tasks are clear and routine, directive and participative leadership should NOT be used
· When tasks are challenging but ambiguous, employees should appreciate both directive and participative leadership
· Frustrating, dissatisfying jobs should increase the need for supportive behaviour
Participative Leadership: Involving Employees in Decisions (diagram of range in book) 
· Participation can involve individuals or groups making work-related decisions
· Participation should be tailored to specific situations
· Potential advantages		
· Motivation
· Quality
· Acceptance 
· Potential problems
· Time and energy
· Loss of power
· Lack of receptivity and knowledge
· Vroom and Jago look at model of participation (p300)
· How leaders can capitalize on the potential advantages of participation while avoiding its pitfalls
· When leaders should use participation and to what extent they should use it
Leader member exchange (LMX) theory
· Focuses on the quality of the relationship that develops between a leader and an employee
· Effective leadership process result when leaders and employees develop and maintain high quality social exchange relationship
Transactional Leadership 
· Leadership that is based on a fairly straightforward exchange between the leader and the followers:
· Contingent rewards systems


· Management by exception
· Leadership that involves the leader taking corrective action on the basis of results of leader-follower transactions
·  i.e., the leader monitors follower behaviour, anticipates problems and takes corrective action before the behaviour
Transformational leadership
· Leadership that provides followers with a new vision that instils true commitment
· Change the beliefs and attitudes of followers to correspond with a new vision and motivates them to achieve performance beyond expectations
· 4 key dimensions
· Intellectual stimulation
· People are stimulated to think about problems in new ways
· Leader challenges assumptions and takes risks
· Creativity is at work
· Individualised considerations 
· Treat employees as distinct individuals; concern for needs and personal development
· Serving as a mentor “one-on-one”
· Inspirational motivation
· Communication of visions that are appealing and inspiring to followers
· Use symbolic actions and persuasion
· Charisma 
· The most important aspect
· The ability to command strong loyalty and devotion from followers and thus have the potential for strong influence among them
· Extraordinary influence over others
Ethical Leadership
· The demonstration of normatively appropriate conduct through personal actions and interpersonal relationships, and the promotion of such conduct to followers through two-way communication, reinforcement, and decision-making
· Create and embrace opportunities for everyone to communicate positive ethics 
· Ensure consequences for unethical conduct
Authentic Leadership 
· A positive form of leadership that involves being true to oneself
· Consists of 4 main dimensions: 
· Self-awareness 
· Strengths and weaknesses
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· Relational transparency 
· Presenting one’s true self to others and sharing true feelings
· Balanced processing 
· Analysis of information before making a decision
· Internalized moral perspective 
· Guide behaviour and decision-making
Implicit Leadership Theory – states that individuals hold a set of beliefs about the kinds of attributes, personality characteristics, skills, and behaviours that contribute to or impede outstanding leadership 
Global Leadership – a set of leadership capabilities required to function effectively in different cultures and the ability to cross language, social, political, and economic boarders
Six Global Leadership Dimensions 
1) Charismatic/value-based (inspire, motivate)
2) Team-oriented
3) Participative
4) Humane-Oriented (compassion, generosity) 
5) Autonomous (independent, individualistic)
6) Self-protective 
- Contribute to outstanding leadership
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