BUSI 1402: Introduction to Business Information and Communication Technologies

Assignment 1: Problem-Solving

Sunday, January 27th, 2012 
Nicholas Noe
100888798

[bookmark: _GoBack]1. Since the passing of Steve Jobs, Apple has not been the same. A change in CEO may be seen as an opportunity to take a company in a new direction, but given the influential role of Jobs to Apple, it has been more of a burden. The problem that faces Apple is adapting to the loss of Jobs from a leadership perspective. Their goal state is to be operating as efficiently as when Jobs was CEO, but they have not made effective changes to reach that ideal state. Though Apple has been successful from a business perspective, they have not been able to define themselves as the company they once were.

2. I fully agree with the arguments that were made by the author. What the author does very effectively to prove his arguments is contrasting how the company operated with Jobs as CEO with how it operated without him. He notes that management, though trying to run the company the way Jobs did, has been making it seem as if the company is somewhat stagnating in doing so. I agree with this because of the effective examples he uses to support this idea. For example, the format they used for their announcement week had remained the same as what it used to be, but it was not as exciting as it used to be. He also argues that Apple is not conveying their usual message. Again, I agree with this point because he supports it with the example of how their new ads were good, but did feel like the usual Apple ads.

3. One possible solution for Apple is to completely branch off from operating the company as Jobs did. It is impossible to mimic his leadership, and as the author proves, could be causing Apple to somewhat stagnate. By thinking in a different way, Apple may be able to redefine itself as a company in a positive way.
Another alternative is to simply improve their products even further. In becoming even more innovative, they may be able to let their products do the talking for them. Personally, I have noticed stagnation in their innovation as of late, with each new product changing a little less each time. 
A third, unlikely situation is to find a new leader who is effective as Jobs was. Considering how Jobs co-founded the company, made it successful and knew the industry so well, it is unlikely someone will be able to lead Apple as well as he was able to.
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