Business Ethics – PHI2397B

Class 1
· Ethical Theory: a Concise Anthology, 2nd edition – Geirsson & Holmgreen
· Ethical Issues in Business: Inquiries, Cases, and Readings – Peg Title	

What is Business Ethics?
· a lot of people believe it is about corporate governance
· it is not
· it is not
· it is not
· this course is about: business success
· a lot of business failures based on ethical issues
· what is business success
· what is individual success
· how do you know what you’re doing with your life?
· Do you know what you’re doing?

What is Ethics
· comes from the greek word Ethos: Character
· how to be a good person
· what should I do different to be a good person?
· The word ethics is distorted in the public
· To be ethical is now seen as to be good
· Ethics: what should I do? The arguments you make as to why you make a decision
· Moral or Ethical Questions
· Ethics is your personal choices
· Morality: codes of behavior for society
· We will be using ethics and morality interchangeably
· People believe that they are forced to doing things, but really things are our own choices
· You have your choices, you make your choices, you are never forced to do anything

· people want a meaningful existence 
· if you don’t have that, you will not be happy
· what is going on?
· Is this for the best?
· What is a meaningful existence?

What is business?
· whenever you offer a good or service to another with for a price of trade
· long time ago human beings were nomadic, and the goal to life was to survive
· humans then decided to stay in one place doing everything for themselves
· there is no time to get good at anything
· people got together with an idea to specialize and trade between each other
· through cooperation, the standard of living will increase
· civilization began when people began to specialize their skills	

What is a meaningful life?
· if you’re doing what you want to do, you will have a more meaningful existence
· it’s not about being meaningful to someone else, but meaningful to yourself
· often people spend 90% of their life doing something they hate so they can do 10% of what they like
· people live an illogical life

how did Ethics begin?
· rules had to be created when trade started so trade could be fair
· do not steal
· do not kill each other
· ethics began with an ethics interest
· what’s the point in working if you don’t get paid?
· Milton Friedman: nobel prize winning economist asked what ethics had to do with business: capitalism is better than communism because it’s better for the world as a whole

What is the purpose of business school?
· if you don’t ask questions about what should I do look at why you don’t do that?





















Class 2

To be successful
· you need skills
· and you need business sense
· skills are useful, but you need to be able to think and process

What is success?
· philosophers agree that it all comes down to happiness
· happiness = meaningful existence
1. take risks
2. don’t listen to the nay sayers
3. work hard

look at two philosopher

Epicurus
· 3rd century BC Greek 
· successful business man and politician
· created a garden outside the city walls, wanted to create a different sort of world
· meaningful life is when you find your own life
· three essential things
· money for your basic needs, luxuries aren’t necessary, no suffering
· friends, real friends
· freedom, freedom to think and say what you want
Epictetus
· 1st century AD Greek
· you only have meaning in life when you belong to a system
· a meaningful life is when you are a part of something
· only when you are immersed in a system and that system tells you who you are and your role in society, if you don’t have this you’re nobody

people who started businesses are more epicuran rather than epictetans

the trick is to know which you are and find your own place

amoral is different than immoral

amoral
· it is a choice that does not involve ethics
immoral
· bad

Is/ought fallacy
· David Hume – 18th century
· You cannot derive a value from a fact
· What is good what is bad, = value
· Not about fact
· Ethics is about the values not about the facts

Aesthetic – what is beauty

Wants vs rights
Law tells you what you can and cannot do
Ethics provides you with what you should do

Wants
· everyone wants stuff
· desires create wants

Rights
· are there whether you want them or not
· some believe there’s no such thing
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Either you do what you believe is right – justice
Or you do what is for the greater good

Consequentialism: what I do is for the better consequences


Both Epictetus and Epicurus were consequentialists
One rule: do what brings about the best consequences
· good vs bad

ultimate good:
· happiness
· how you define happiness is different to each person

all about the individual

time of enlightenment:
· not necessary about atheism
· more about following emotions
· not about following reason

WHAT SHOULD I DO??????????

What is the best happiness?
Is the best happiness for the most people
· you want the most happiness possibly
· utilitarianism
· I want to act for the Greater Good
· Act so as to create the greatest good for the greatest number

Good is useful
· if something is good it must have utility
· if it is useless it has no point
· greater good is a useful action

Utility is a usefulness

Jeremy Bentham – 18th century English 
· worked this all out and figured out that you should seek the greatest good for the greatest number
· we have a great world and all the living things look for the same things
· avoid pain
· seek pleasure
· people have different definitions for pain and pleasure
Bentham basis this theory on naturalism
· saying that the facts about the way we are should tell us how we live
· violates the is/ought fallacy
· morality is grounded in the pain/pleasure principle
· hedonist
· just wants to party
· feels good, nothing wrong with it, it is good and right

John Stuart Mill – 19th Century English
· if you agree with Bentham, you are saying people are the same as animals
· would you rather be a happy pig or an unhappy human?
· They do not have an inner sense of human dignity
· To be human is not pride, but we have a sense of inner dignity that stops us from being a “happy pig”
· All pleasures are not equal
· Intellectual pleasures are higher/more important than base pleasures
· We do share some pleasures with animals, but the greatest good is about the higher level pleasures
· People working on things that willcreate higher pleasure
Bentham
· Greatest quantity
Mill
· greatest good combined with the greatest quality


Happiness
· an empirical experience
· higher notion of happiness
· not to be confused with religious philosophers stating about suffering for greatest happiness
· not a means to an end
· if you’re happy and you know it then you’re happy

anything that makes you happy is good
your happiness: your choice in order to be happy. Must not contradict utilitarian Principle

 benevolent utilitarian
· putting the greater good ahead of your own happiness
· if you know that there is something you can do that will create the greatest good for the greatest number you should do it
· if you’re going to do the right thing you will follow this

Betham combines the Utlitarian Rule with the Golden Rule
· do unto others as you would have them do unto you
· based on empathy and empathizing with others
· I’d like to create a world that is fully happy

Bernard Williams – 20th century English
· that can’t be right
· your self interest is a moral good
· Mill is trying to be too nice a guy
· Aside from things that people say, how can I know what the greater good is?
· The principle says the greater good for the greatest number
· You can do whatever you want as long as the greater good happens
· The end justifies the means
· In order to make the majority happy do whatever you want to justify the means


Machiavelli – 15th century Italy
· the prince
· how do I become powerful?
· Based on observation and historical research
· Do whatever you have to do to create power
· End justifies the means
· If you want to be a successful leader they should love and fear you, but if you can only have one have them fear you because they will still listen to you

Someone tried to argue to bring another kind of notion to Utlitarianism was John Rawls
John Rawls – 20th Century America
· wrote book around 1870
· tried to bring a bridge between utilitarianism and you do the right thing regardless of consequences
· Rule Utilitarianism
· We agree to create the greater good, 
· How can we have a happy society if there is no such thing as truth or trust?
· Couldn’t have a society of people telling lies and not keeping their word
· In order to fulfill this greater good, there have to be instituions built into the system to hold things together
· The nature of promises	
· People would have to keep their word
· The nature of the promise is universal
· You must never break your word




It’s wrong because it is a existential Criticism
Robert Nozick
· something wrong with basing your decisions on pleasures and happiness
· we prefer to be a certain way rather than feel a certain way
· virtual reality 
· experience machine
· choice is if you want I can plug you into a paradise machine where you live happily every after and have perfection or you can stay out here and live life with everyone
· we prefer an imperfect reality rather than a perfect virtual reality
· would you prefer to be a certain way rather than feel a certain way
· think “The Matrix”
· 
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Consequentialism (utilitarianism)
· is about wants
· theory based on the idea that people WANT things
· rights
· feelings/emotions
· reason/logic
· good vs bad
· major fault end justifies the means

Deontology
· deon = duty
· not about consequences
· there is a right thing to do and a wrong thing to do
· right vs wrong
· idea that you don’t decide what to do based on the consequences, you do it because it is the right thing to do
· the notion of rights, equality and justice
· find this in religions
· i.e 10 commandments
· has both consequentialism and deontology
· moral rights come from here
· the right to live
· lasted until the enlightenment (17th century)
· we have to think for ourselves
· freedom
· Immanuel Kant
· Where we get Kantian Ethics
· Natural philosophy
· Asks: what is morality?
· How can one be moral?
· Not what should I do
· Free choice comes from free will
· If freedom does not exist there is no morality
· Freedom does exist
· Reason
· Guide to our decisions
· We have to use reason
· It can’t be that our morality is guided by feelings
· If morality is guided by feelings then justice cannot exist
· For justice to exist there has to be a right and a wrong 
· Any kind of injustice could exist and could be fixed by making people happy (if everything was based off of feelings)
· There is a right way of doing something
· How can there be morality if justice does not exist?

How do we find morality?
· free will and reason = morality
· human beings = morality
· we only have free will and reason
· Freedom
· A good in-itself
· Good because you are just free
· Reasoning
· Logic that demands that morality is based on certainty
· if human beings did not exist, morality would not exist
· morality is not frivolous

problem with consequentialism:
· base conclusions on probabilities
· or possibilities
· we do not know the future
· it is impossible for us to know the ultimate consequences from our actions
· live off of hypotheticals
· you cannot have a hypothetical morality
· inductive logic = hypothetical morality

there is inductive and deductive logic

we need a deductive logic for morality

2 versions of a categorical imperative
· secular natural morality that coincides with the 10 commandments
· gods laws can be accessed through reason
· look at things and use reason you can come up with the 10 commandments
· why would reason exist if we could not look at what the right thing to do is

things to look at
1. treat all people as ends. Never as means
2. treat all personal maxims as universal law
· never consider the consequences of your actions when making moral decisions

plato – 4th century BC greek
· argued with Kant
· we can say that things are morally good
· keeping your word
· do not steal
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To be successful:
Business skills, business sense

Success:
Happiness=Meaningful Existence

Arnold did what made him happy, he takes risks and wasn’t afraid to fail.

1) Take risks
2) Don’t listen to the naysayers 
3) Work hard

Epicurus – 3rd century BC Greek
· Meaningful life is when you find your own life.  
· Find your own meaning in life
1) Money for your basic needs
2) Friends
3) Freedom (freedom to think and say what you want)

Epictetus – 1st century AD Greek
· Only have meaning in life when you’re apart of a system
· Belong to something
· Structure

Business sees these two types of people, and both are extremely important ^

Amoral= a choice that does not involve ethics
Immoral=decision that it morally bad

Is/ought fallacy
David Hume 18th century
You cannot derive value from a fact

Aesthetic – what is beauty?

Wants vs. rights

Law tells you what you can and cannot do.
Ethics is about what you should do.

Egoism

Ego, self, I

Ayn Rand – Selfishness
Adam Smith - Wealth of nations
Richard Dawkins - The selfish gene

Altruism – helping others

Myth of gyges
Plato – The republic 
4th century BC Greek
Dialogues

Glaucon and Thrasymachus

Socrates – Isn’t it better ro be selfish in this world?

Why care about other people?
Why be a just person?

Myth of Gyges

1) It is better to be an evil man who everybody thinks is just/ good, than the other way around
2) We all admire to a certain extent the unjust successful man and despise the unsuccessful good man
3) The bad man can always alleviate their bad conscience by doing religious rituals
Even the gods support the evil man
4) Only weak and frightened people who choose to live a just life 

Socrates
1) Justice. Function. The best society is when all the people work together.
2) Our behavior is not based upon reward/punishment. Is based upon empathy.

Richard Dawkins

Nice guys finish first -1985
Self-interest (Can mean helping others)

Reciprocal Altruism – you’ll help me and I’ll help you

1) tit for tat- do to others what they do to you
Groups based on trust
2) golden rule – do to others what you would like done to you
3) selfishness – look out for yourself only 


adam smith – the best result is when in a society each person choose to follow their self-interest

theory of moral Sentiments
wealth of nations


John Nash – math

Beautiful mind

Selfishness

Courage= self-sacrifice 
Cowardice= selfishness

Ayn Rand= cowardice

James Rachels
Egoism and moral skepticism

Joseph Butler – 18th century
Selfish person is not going to feel good about helping others. 

Self interest – its only the non selfish person who would feel good helping others

Psychological egoism – hardwired to look out for our own self-interest
Psychological altruism

Ethics - choice – Normative (choices)

What should I do? 

Why do I make the choices that I make?

Human nature, psychology
Meta-ethics = greater than ethics 

Impossible to confirm or disprove 

Psychological – Thomas hobbes 17th century English 
Leviathan
Ayn Rand – ethical egoism – selfishness
Very rare 
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Virtues:
· romans were always big on virtues
· courage
· honesty
· trustworthiness
· not about actions
· about character
· What sort of person should I be?

Virtue Ethics
· who do I want to be?
· Plato/Socrates
· Four chief virtues
· Wisdom - mind
· Fortitude – moral courage - body
· Temperance – toleration in all things - desire
· Justice – balance of the first 3 virtues


Aristotle – student of Plato
· complete theory of virtue ethics
· not a question of good and bad
· what you want, the virtue lies in the middle between two extremes
· Foolish – not enough self interest
· Courage – self sacrifice
· Cowardice – 
Golden Mean
· no rules to tell you how to a virtuous person
· need a perfect balance

Moral Virtues cannot be taught
Inbtellectual virtues can be taught

To become courageous is to do courageous things

Self-interest + Altruism = Reciprocal Altruism
· shown to be a vastly winning method
· if you have 3 different systems (last always wins)
· selfishness
· golden rule
· reciprocal altruism (do to others what they do to you)



Socrates said that selfishness is not the best world
· it is where you seek your best interest and your best interest is helping others

Adam Smith
· the best overall result for society was when each person pursued their own self-interest
· wrote 2 books
· often misread

Nash Equilibrium
· John Nash 1950’s
· Consider yourself and others


Courage, honesty, trustworthiness, 

As Aristotle said you can’t just become one of these virtues you need to get them through life experiences

Natural Altruism

Prisoner’s Dilemma
· thought experiment
· should I trust someone
· if we both trust each other we’lll be released

lots and lots and lots of videos


Robert Louden – problems with virtue ethics
1. it only looks at the long term
2. some types of actions are evil in-themselves
3. how can we judge a person’s character except through their behavior
4. there is a style over substance problem
5. how to deal with relativism?
a. There is no one universal standard for morals

We have an overwhelming desire to fit in, want to be one of the group
Most will not do the honest thing if the group is not doing the honest thing

Asche Experiment

bystander effect 
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Nietzsche
· Great critic of morals nd religion nd philosophy
· Critiqued Socrates and Jesus

Friedrich Nietzsche – 10th century German
· humanity has become a race of slaves
· because we are slave we have this need to conform and obey authority
· we used to be a race of masters
· all human beings have a master and slave psychology
· master – does not follow authority
· slave – follows authority
· we need to move away from slave mentality and more towards the master authority
· the slaves create the slave morality	
· it’s wrong to kill, peace and equality and love is what we should have
· slaves convinced the masters that they were wrong by making the masters feel ashamed
· morality is the invention of the slaves

Semetic Trilogy (Judaism, Christianity, Islam)
· the creation of the evil story
· every page is financial talk
· all financial terms
· pay
· etc
· scales
· weigh
· create an all-powerful and invisible moneylender
· create an invisible currency (the soul)
· born into a contract
· you are not told when the debt is due
· could happen any time
· how do you pay off your debt? 
· By obeying the slave values
Believe in god, but create your own stories about this god. Create oyur own values. Create your own morality
· humans are compelled by this story
· not many people can do this

Ubermench – overlord – superman
· recovery of the human individuality
· what would happen if we didn’t escape from the mental slavery
· If we don’t escape, we are going to end up a planet of people who exist but are no longer alive. AKA zombie planet (not flesh eating)
· Sheep/member of the herd
· Planet of passive observers
· We just exist and go through the motions, we do not live
· We must learn to embrace life again

Philosophy is evil
· against logic
·  anti-philosophy philosopher
· there is no Truth – capital T

moral relativism
· you need to be creative
· creativity goes against the group
· it will make you stronger
· that which does not kill you makes you stronger
· go against authority
· to go against the group
· 
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Ethical Relativism
· people believe that there is a moral good or moral right
· what are you judging?
· How far should you go in toleration another’s behavior?

Some attempts for a universal moral that don’t work
1. naturalism – morals derived directly from pain/pleasure. Not all people agree on what is pleasureable and painful. It violates the is/ought fallacy (fact/value distinction) (David Hume)
2. intuitionism – I just know what is right or wrong. Not everybody agrees on their intuitions
3. Emotivism -  my morals are based on my feelings. Not everyone feels the same way about the same things. No room for reason and judgement

Reason
(Kant)
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