Chapter 4- Job Satisfaction-Textbook
Job satisfaction- a pleasurable emotional state resulting from the appraisal of one’s job or job experiences; represents how person feels and thinks about their job. 
-job satisfaction is one of several mechanisms that affect job performance and org commitment.
-if employees are satisfied they will most likely stay longer and perform better.
-81% people are happy with their job and 88% like the people they work with. 
-Canadians identified corporate culture, opportunity to use skills , the opportunity to learn and the ability to be creative as the drivers of job satisfaction 

Why are some employees more satisfied than others? 
Values- things that people consciously or unconsciously want to attain. Employees are satisfied when these are provided. View table 4-1 pg 80
Value fulfillment
Value-percept theory-theory that argues that job satisfaction depends on whether the employee perceives that his job supplies those things that he values. summarized by dissatisfaction=(vwant-vhave) x importance. 
Overall job satisfaction factors: 
Pay satisfaction- employees feelings about the compensation for their jobs. 
Promotion satisfaction- employees’ feelings about how the company handles promotions. Many of them value it as time to grow, but some cannot handle the increased hours. 
Supervision satisfaction- employees’ feelings about their boss, including his competency, communication and personality. Employees ask can they help me and do I like them. 
Co-worker satisfaction- employees’ feelings about their co-workers, including their abilities, and personalities. 
Satisfaction with the work itself- employees’ feelings about their actual work tasks. How challenging are the tasks, do they enjoy them, and are exciting rather being dull. Look at figure .42. 
Satisfaction with the work itself 
-simplified and routine jobs tend to have lower job satisfaction while increasing absenteeism and turnover. 
States that make work satisfying:
Meaningfulness of work- to degree to which work tasks are viewed as something that counts ins the employees’ system of philosophies and beliefs. 
Responsibility of outcomes- the degree to which employees feel they are key drivers of the quality of the work output. 
Knowledge of results- indicating the extent to which employees are aware of how well or how poorly they are doing. 
Job characteristics theory- theory that argues that five core characteristics (variety, identity, significance, autonomy and feedback.)
Variety- degree to which a job requires different activities and skills. 
Identity- degree to which a job offers completion of a whole, identifiable piece of work.
Significance- the degree to which a job really matters and impacts society as a whole.  
Autonomy- the degree to which a job allows individual freedom and discretion regarding how the work is to be done. 
Feedback- the degree to which the job itself provides info about how well the job holder is abdoing. 

The first three fall under meaningfulness of work, the fourth responsibility of outcomes, and the third knowledge of results. 
-these five job core characteristics are moderately to strongly related to work satisfaction. There are other things related to job satisfaction as well. 
Knowledge and skill- the degrees to which employees have the aptitude and competence needed to succeed on their job. 
Growth need strength- the degree to which employees desire to develop themselves further. 
-these two things change the core characteristics the employee needs.
Job enrichment- when job duties and responsibilities are expanded to provide increased levels of core job characteristics. This enrichment can boost job satisfaction levels. 
Moods and emotions
-moods and emotions about the org fluctuate all the time. 
Moods-states of feeling that are mild in intensity, last for an extended period of time, and are not directed at anything. Look at figure 4.6 
Affective events theory- theory that describes how workplace events can generate emotional reactions that affect work behaviour.
Emotions- intense feelings, often lasting for a short duration, that are clearly directed at someone or some circumstance. 
Emotional labour- employees must manage their emotions to do jobs correctly. 
Emotional contagion- idea that emotions can be transferred from one person to another. 

How important is job satisfaction
-job satisfaction is moderately correlated with task performance. Satisfied employees do a better job of fulfilling their duties.
-positive feelings about jobs can make employees focus on the job at hand.  
-job satisfaction is moderately related with citizenship behaviour. Satisfied employees go the extra mile. 
-job satisfaction also has a moderately negative correlation with counterproductive behaviours.
-satisfied employees are more likely to stay with org. job satisfaction is strongly related to organizational commitment. 
Life satisfaction- the degree to which employees feel a sense of happiness with their lives in general. Job satisfaction is strongly related to this.

Tracking satisfaction
[bookmark: _GoBack]-job descriptive index- a facet measure of job satisfaction that assesses and individual’s satisfaction with pay, promotion opportunities, supervision, co-workers, and the work itself.  
