Canadian Business

The macroenvironment of Canadian Business
	Business drives the economy of a nation
	The economic system in Canada is a private enterprise system
Rewards firms for effectively and efficiently meeting the wants and needs of consumers
	Basic rights of private enterprise system:
		Private property
		Freedom of choice
		Profits
		Competition
	Six Distinct time periods define North American business history
	Colonial (-1776)
		Agricultural production
	Industrial Revolution (1760-1850)
		The advent of the factory system and mass-production
	Industrial entrepreneurs (Late 1800’s)
		Risk takers and inventors; advances in technology
	Production (Late 1800’s-1920’s)
		Assembly lines, producing greater quantity faster
	Marketing (1950’s- Present)
		Consumer Orientation
	Relationship (1990’s present)
		Strategic alliances between customers, suppliers
The Workforce of Today
	There is an aging population, which leads to a shrinking labour pool
	Increasing diversity
	Outsourcing and the changing nature of work
	Younger generations don’t want to sign on long term
	The highest bidder wins the employees
Corporate Governance
The processes, structures, and relationships though which the shareholders, as represented by a board of directors, oversee the activities of the business enterprise
Governance
	Themes: How an organization steers itself
		Values, rules, processes, impact, accountability and responsibility
Owner Stakeholders and Corporate Governance
OECD: the full set of relationships between a company’s management, its board, its shareholders and its other stakeholders such as its employees and the community in which it is located
Concerns the rights and responsibilities of a company’s management, its board, shareholders and various stakeholders
	

	Shareholders
		The owners of the corporation
		Interested in a return on their investment
	Board of Directors
		Responsible for governance
		Elected by shareholders to represent shareholder interests
		Fiduciary duty
			Make decisions in the best interest of the company
	Officers
		Senior employees who oversee daily operations
			President, CEO, senior management team
Corporate Social Responsibility
The way a corporation achieves a balance among economic, social and environmental responsibilities in its operations so as to address shareholder and other stakeholder expectations	
Case for Social Responsibility
	Business must satisfy society’s needs
	CSR prevents public criticism and government regulation
	Business and society are interdependent
	CSR is good for the bottom line
	Investors and consumers support CSR
	Addressing social problems can become financial opportunities
	Business should take long-term CSR approach
	Social actions improve public image and goodwill
	Business can solve problems as well as government
	Proactive approach is better then reactive
	Business people are also concerned citizens
Case Against Corporate Social Responsibility
	Profit maximization is the primary purpose of business
	Business is responsible to shareholders
	Social policy is role of government
	Business lacks training in social issues
	CSR would give too much power to business
	Business involvement in social matters increase costs
	No reliable guidance for business in CSR
	Business cannot be held accountable unlike social institutions
	There is divided support in business community for social involvement

Social Responsibility Theories
	Amoral View
		Traditional view of business as merely profit making entity
	Personal View
Corporations are like people and can therefore be held accountable for their actions	
	Social View
		Corporations are social institutions with social responsibilities
Pyramid of Corporate Social Responsibility
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Corporate Sustainability
Corporate activities demonstrating the inclusion of social and environmental as well as economic responsibilities in business operations as they impact shareholders
Five Levels
Compliance-driven: following government regulations & responding to charity & stewardship considered appropriate by society
		Minimalist approach
Profit-driven: consider social ethical and environment aspects of business operations insofar as they contribute to the bottom line
		Tactical approach
Caring: initiatives go beyond legal compliance and profit considerations – economic, social, & environmental concerns are balanced
	Accommodating approach
Synergistic: Well Balanced and functional solutions are sought that create clue in the economic, social, and environmental areas that result in gains for all stakeholders
	Collaborative approach
Holistic: Full integration of corporate sustainability embedded in every aspect of the corporation’s activity as this is important to the quality and the continuation of life on this planet
	Utopian approach
Recognized by the financial markets because it creates long-term shareholder value by embracing opportunities and managing risks relating to economic, social, and environmental development
		http://www.sustainability-index.com/
	Reputational Management
		Any effort to enhance the corporation’s image and good name
Focus has moved away from media, public relations and crisis management to developing relations with all stakeholders
		Reputational management involves several stages in its development
			Identify the desired perception of the corporation
			Recognize the significance of image with all stakeholders
Be aware of the influence of interactions with all stakeholders on the corporation’s reputation
			Manage relationships with stakeholders continuously
		Social Impact Management
Two aspects: society’s influence on the corporation, and the corporation’s influence on the social and environmental concerns of society
Social Impact Management evaluates three aspects:
Its purpose (in both societal and business terms)
Social context (are stakeholders considered?)
Metrics (how is performance and profitability measured?)
Triple-E Bottom Line
Evaluates a corporations performance according to a summary of the economic, social (ethical), and environmental value the corporation adds or destroys
Now forms the basis for corporate reporting of economic, ethical, and environmental responsibilities
Corporate Citizenship
The demonstration by a corporation that it takes into account its complete impact on society and the environment as well as its economic influence
	A term becoming commonly used to describe the role of business in society
	Good corporate citizenship can provide benefits in eight areas
		Reputation management
		Risk profile and risk management
		Employee recruitment, motivation and retention
		Investor relations and access to capital
		Learning and innovation
		Competitiveness and market positioning
		Operational efficiency
		License to operate (greater leeway when problems occur)
The Natural Environment and Business
	Every sector of business leaves an environmental footprint – every product
	Responses of Government in Canada
		Canadian Environment Protection Act (Federal)
		Air Quality Legislation (Provincial)
		Water Quality Legislation (Federal)
	Canada Water Act
	Fisheries Act
	Navigable Waters Protection Act
	Arctic Waters Pollution Prevention Act
	Canada Shipping Act
	Dominion Water Power Act

Standard Environmentalism
Occurs when government regulation/intervention is required to remedy the markets failures to provide sufficient environmental protection
	Government intervention with environmental impact
Market Environmentalism
Occurs when economic incentives created by the market are more effective at protection the environment than government intervention
		Consumers chose whether they want the products
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