Organizational Behaviour


Finding a way to get motivation for employees will make the workplace better and a better work environment.

Anything to increase performance is one of the most important variables in OB.

Finding out what has a positive and negative effect on performance.

Employees who are committed to the organization is something very important and they need to be good employee and to not worry about them getting better offers and leaving.


Job Performance: Includes behaviors that are within the control of the employees and places a boundary on which behaviours are relevant to job performance. Behaviors are stuff that we can influence and probably not able to influence something else.

Engaging in certain behaviors positive or negative behaviors. 


What does it mean to be a good performer?

Task Performance: Routine, Adaptive, and Creative


Task Performance are behaviours related to preforming tasks

Routine task performance

Employee’s behaviors that are not related to routine events

Task Behaviors: Creating a list of tasks that need to be done by people. List of activities comprising a job. 

Higher in importance and the ones in which they are engaged the most

Determine the task performance in which it is the less costly and the database method.


CITENZENSHIP BEHAVIOURS

It goes above and beyond the call of duty at work.

Extra role meaning going above and beyond

They are not rewarded by the formal reward system. Going above and beyond

In aggregate they contribute to organizational performance. Organization will preform better. Speaking well about the organization


OCB are becoming important because they contribute to positive organizational outcomes. Better organizational commitment

Counterproductive Work Behaviours

Behaviors that harm the organization to achieve its goals.

Counterproductive are a range of behaviors like sabotage, theft. If you take stuff from workplace it is theft. Using resources in a way where we know that we are wasting resources is harming the organization. 

People who engage in CWB will engage in other behaviors and chances that they will be repeat offenders.  Good performances also engage in it because they can get away with it and sometimes supervisors don’t care and it is like a bonus.

Being absent from your job is counterproductive because you are the resource and you are harming the company.

What does it mean to be a good performer?

Stealing, gossiping it affects the climate of the organization and even more than the culture


Management by objective = List of objectives that the manager gives or it can come from the employee. How did she or he do to complete the objective. 

360 feedback = more feedback from employers, managers and also from other people

Forced ranking = manager will rank employees from worst to best performers. 

Organizational Commitment

When a person is not committed they are not invested or focused on their work. Like absence and lateness they are not that committed employees.

High commitment = low withdrawal. Desire by the employee to stay in the organization. Individuals who are not committed tend to take in withdrawal behaviours. 

Forms of Commitment 

Affective Commitment – emotion based reason
Continuance Commitment – cost-based reason  = cost based commitment
Normative commitment – obligation-based reason    Staying because you feel an obligation to the organization

Erosion Model:  People who have the least bonds with other people are more likely to quit due to having the fewest bonds. You have less reason to stay because interpersonal bonds are significant to time at work

Social influence model

Responding to negative events

Exit – Leave the organization

Voice – Speak Up

Loyalty – Passively side with the organization

Neglect –  Destructive response. You neglect your job

Psychological and physical withdrawal

Socializing, cyberloafing, daydreaming, looking busy

Physical – missing meetings, being late

Models of Withdrawals

Independent form models – the behaviors are unrelated

Compensatory forms model – they are negatively related the behaviours negatively corrolated

Progression model – They  are positively related

Trends that affect commitment

Changing demographics – Social bonds are important

Changing employee-employer relationships – People now switch jobs a lot. Social contract between employers 

Relational and transactional contract

How can commitment be increased 

Perceived organizational support – extent to what an employer cares about the well being. It will increase bonds and emotional attachment to the employee

Continuance commitment – to increase salary and commitment


Chapter 4

1. Job satisfaction is important regardless of the industry
2. Job satisfaction is a pleasurable and emotional state of how you feel about your job
3. Most Canadians are satisfied with their jobs
4. Value percept thepry Dissatisfaction = (Vwant – Vhave) (Vimportance)
5. Making a higher might not actually have higher value than being happy at your job
6. Difference between the values that we want and the values that we have is the difference between satisfaction
7. Identifying different values and work will increase or decrease job satisfaction
8. Job satisfaction does not mean getting paid higher
9. After $20,000 an increase in pay will not really make someone more satisfied
10. Employees should try to find other reasons and other suggestions to try to increase job satisfaction
11. It goes from work itself to co-worker and then supervision that increases overall job satisfaction 

Job characteristics theory 

says that certain characteristics like significance of our work affects satisfaction of our job
12. Skilled variety is more narrow because you don’t use specific skills
13. Higher score on skill variety if you are a lawyer or doctor
14. Task Identity – whatever you do you see from beginning to end
15. Work has meaning and has a broader impact it is linking to something bigger
16. Autonomy means to be able to do your work whenever you can and it is your decision
17. Jobs who have the highest score in these 5 theories will have the highest job satisfaction 
18. Experienced psychological sates : Better autonomy you will have better sense of responsibility
19. A lot of feedback you will have a better sense of what you are doing
20. These psychological states the more responsibility and outcomes someone has
21. Blue it depends due to knowledge and skill
22. Autonomy in work but no knowledge and skills doing work  will be stressful and much harder
23. Growth need strength shows that you need to acquire those skills to be successful at work
24. No desire to be challenged or do something different then these relationships will be weaker

Figure 4.4

1. The higher a job is on all of these the higher satisfaction in these jobs 
2. Increase in job characteristics leads to job satisfaction due to moderators
3. When core job characteristics are going to affect job satisfaction

Moods and emotions

Job satisfaction reflects what you think and feel about your job

1. Rational
2. Emotional 
3. Moods are mild in intensity and moods tends to last for a longer period time
4. Emotions are higher intensity and they do not last long and they have a target
5. Job satisfactions if what we think and what we feel about our work
6. A satisfied employee will have a better mood usually
7. Affective events theory explains that an event can trigger an emotion and can affect your attitude
8. A workplace event can generate an affective emotion
9. Emotional labour = you are regulating emotions and you know you cannot say what really is on your mind like a flight attendant
10. Emotional contagient – 
11. Impact someone on job satisfaction, the biggest change is to change the work itself

Figure 4.8

The more employees are satisfied with their jobs the more they work better and is better for the organization

The higher job satisfaction the less OCB and pretty important and good to invest in a good workforce
Job satisfaction is really important because it leads to life satisfaction and increases to a better overall life

Life satisfaction a bigger impact is being a job that you are happy in. It is less important than getting  a higher pay



Stress

Stress is a psychological response to demands. Especially when stakes are high and when you feel you don’t have enough resources to meet the demand.

Demands exceed sense of control.

Stressors = events and actual cause of the stress



Table 5-1 


Individuals in different jobs experience different amount of stress. They also feel stressful due to other reasons and motives

You should get paid more depending on demand not because of the amount of stress

Different stress levels differ depending on the person or people

Not enough ressources to reach demand affects stress

Transactional theory of stress

How different responders  react to different amounts of stress

Stress is not always bad but it can help you be better and preform tasks more efficiently

Individuals at work have a conflict in their role and they have demands from their customers and also pressure from their employer to sell the product

Role Ambiguity = Not understanding or being clear on what your role is ex: How are you evaluated of promoted

Role Overload = Too much work and too overloaded

Work-Family – Someone who is a newely wed and working a lot can become a family conflict.

Negative-life events – Death or something     bad in family will hiner stress

Time Pressure = Might insist and increase motivation to complete a goal or a task. Powerful and positive challenge stressor

Work responsibility = Lower responsibility job means less stress but the higher the responsibility the higher the stress

Positive life events – Adds stress but its positive stress

Some people are predisposed to increase stress even with a little change

Table 5-3

Emotion focus – You are trying to seek support and especially emotional support and assistance to seek emotional support

Behavioral methods – Depends on individuals. The effects depend on the individual and everyone reacts differently

The success depends on individuals stress reaction 


Psychological strains = Negative reaction of stress. Stress does not always lead to strain but a hindering stressor would

Figure 5.2

Physiological reactions – People getting sick because of stress like high blood pressure and colds, headaches, stomach ache

Stress can affect well being and other difficulties like depression and anxiety

Stress can respond to overeating and alcohol abuse

People who experience stress are more ill and feel worst. It affects their quality of work and family life

It is serious for organizations and they are becoming more interested in stress and trying to find solutions to improve stress in employees


Figure 5-3

Type A = Behaviors are really stressed and experience a lot of stress quickly

Type B = They experience less stress and are much less calmer than type A

Type A = Will prone to seeing hindrance stressors and more sensitive to them like role conflict and role ambiguity. They might experience more stress from this

A high type A will more likely experience higher strains

Social support is an important moderator between the experience of stress and strains. Social support can affect the effect to which someone can feel a higher blood pressure or social support

Insturemental support = Getting help from supervisor by asking him what to do

Emotional support – Feeling that you have someone who understands you and helps manage the chain reactions

Figure 5.4

More hindrance stressors go up involves people being less likely to stay in the organization. Hinderance stressors are negative to the organization

Challenge stressors = In both cases there is a positive change in the relation ship. It is negative to a person experiencing it and a negative impact to the organization

Stronger relationship with organizational commitment

An attitude is closer to an emotion that we experience

People feel better when they feel challenged and they preform better


Stress is a negative organization and a stress audit. Building out a questionnaire. They can do things to reduce stressors like job sharing, offering a sabbatical every 2 or 3 years

Providing resources: and help tackle stress response. Having relaxation techniques or like work balance program
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