Financial Accounting vs. Managerial Accounting

Managerial Accoutning is not governed by GAAP…focuses on future planning and production/manufacturing. 

1.2 Business Strategies – Business plan prepared by business , marketing plam , steps involved, etc. Consider stakeholders when making the plan
1.1 Exercise
· Managerial is for inside and financial is for outside
· Planning
· Directing and motivating
· Feedback
· Decentralization
· Line
· staff
· Controller
· Budgets
· Performance Report
· CFO
· Non-monetary data
Chapter 2.#15
1. Opportunity cost 
2. Variable, Direct Materials
2.16 
Wages is variable and salary is fixed. Workers are direct…Superintendents and supervisors would be considered indirect because it does not coincide with making the product.
Lubrication is indirect because it is used for maintenance
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Income Statement and Schedule of Good Manufactured








Hickey Corporation
Schedule of Costs of Goods Manufactured
For the Year ended xxxx
DM
Beginning Inventory			20,000
Add: Purchases 				160,000
Materials Available for Use		180,000
Deduct Ending Inventory		(10,000)

Total Direct Materials 				170,000
Direct Labour					80,000
Manufacturing Overhead			
	Indirect Labour			60,000
	Building Rent 			40,000 (80% x 50,000)
	Utilities for Factory		35,000
	Other Factory Ohd		11,000
	Maintenance			25,000
	Royalty				30,000 (30,000 x $1)
	Rent, Equipment		9,000
						210,000

Total Manufacturing Costs		460,000
Add:Beg. WIP				30,000	
Deduct: End. WIP			(40,000)
COGM						450,000

a) How many units sold?

Total Sales  = 650,000 / 25$ unit = 26,000 units
Unit Price

Beginning Inventory 			0
Units Produced 				30,000
Units Available for Sale			30,000
Units sold				26,000
Ending Inventory 			4,000

b)

COGM   		= 450,000/30,000 = 15/unit
# of units produced 

4000 x 15/unit
= 60,000

Hickey Corporation
Income Statement
For the year ended xxxx

Sales							650 000

COGS	
Finished Goods, Beginning		0
Add: COGM				450,000
Goods Available for Sale		450,000
Finished goods ending			(60,000)
Total COGS						390,000

Gross Margin 						260,000
Selling & Admin		
	Building Rent			10,000
	Salaries				140,000
	Other Expenses			50,000	
	Advertising				20,000
								220,000	
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