GMS 200
Introduction to Global Management
October 17, 2012
10 questions from this Lecture (Week 7)
[bookmark: _GoBack]Planning Processes and Techniques-Lecture 7
Outline:

1. Planning: Maximize profit and minimize costs
2. Types of plans:
3. Planning tools and techniques:
4. Control process:
5. Organizational controls:

1. Planning (Slide 1):

Planning: The process of setting objectives and determining how to best accomplish them.

Objectives: Identify the specific results or desired outcomes that one intends to achieve.

Plan: A statement of action steps to be taken in order to accomplish the objectives. (Milk cannot be imported, ways of protecting of Canadian farmers.)

Slide 2: 
Steps in the planning process:
· Define your objectives.
· Determine where you stand vis-a-vis objectives.
· Develop premises regarding future conditions. (Spend more money on R&D or not?)
· Analyze and choose among action alternatives.
· Implement the plan and evaluate results.
Slide 3:

Benefits of Planning:
· Improves focus and flexibility.
· Improves action orientation.
· Improves co-ordination.
· Improves time management.
· Improves control.

Slide 4: Types of Plans

Short-Range and Long-Range Plans:
· Short-Range Plans=1 year or less
· Intermediate-Range Plans= 1 to 2 years
· Long-Range Plans= 3 or more years
· People vary in their capability to deal effectively with different time horizons.
· Higher management levels focus on longer time horizons.
(We [humans] are not rational because we base our decisions on our past experience.)


Slide 5: Types of plans

Strategic and operational plans:
1. Strategic plans—set broad, comprehensive, and longer-term action directions for the entire organization.
2. Operational plans---define what needs to be done in specific areas to implement strategic plans
· Production plans (NAFTA makes it easier for Toyota to build in nay 3 countries, which ever is more convenient.)
· Financial Plans
· Facilities Plans (Choose where the facilities will be located.)
· Marketing Plans (How can Loblaw’s keep it market share?)
· Human Resource Plans (Loblaw’s cut 700 management level positions.)
Slide 6: Types of Plans

· Policies and Procedures:
1. Standing Plans
· Policies and procedures that are designed for repeated use.
2. Policy 
· Broad guidelines for making decisions and taking action in specific circumstances.
3. Rules and procedures
· Plans that describe exactly what actions are to be taken in specific situations.

Slide 7: Types of Plans
Budgets and project Schedules:

1. Single Use Plan (BUGDETS FOR YEAR)
· Only used once to meet the needs and objectives of a well-defined situation I a tiely manner.
2. Budgets
· Single-use plans that commit resources to activities, projects, or programs.
· Fixed, flexible, and zero-based budgets.
3. Projects
· One time activities that have clear beginning and end points.
· Project management and project schedules. (*If you are a project manager your job ends in a less than a year or 2, 3 year.)






Slide 8: Planning Tools and Techniques
Forecasting
· Making assumptions about what will happen in the future.
· *Qualitative forecasting uses expert opinions. (Stock prices)
· *Quantitative forecasting uses mathematical and statistical analysis. (Price of Oil)
· All forecasts rely on human judgment.
· Planning involves deciding on how to deal with the implications of a forecast.

Slide 9: Planning Tools and Techniques

1. Contingency Planning (Short Term)
· Identifying alternative courses of action that can be implemented to meet the needs of changing circumstances.(Ontario and Winnipeg are completely different markets.)
· Contingency plans anticipate changing conditions.
· Contingency Plans contain trigger points.
(*Many options different from rationality way things are done in America are the way we have to do things abroad which is wrong. You two options. There no way you can survive without looking at the future.)

Slide 10: Planning Tools and Techniques
1. Scenario Planning (Long Term)
· A long-term version of contingency planning.
· Identifying alternative future scenarios
· Plans made for each future scenario.
· Increases organizations’ Flexibility and preparation for future shocks.

Slide 11: Planning Tools and Techniques
2. Benchmarking
· Use of external comparisons to better evaluate current performance and identify possible actions for the future.
· Adopting best practices of other organizations that achieve superior performance.

Slide 12: Planning Tools and Techniques

3. Use of staff Planners
· Co-ordinating the planning functions for the total organization or one of its major components.
· Possible communication gaps between staff planners and line management.





Slide 13: Planning Tools and Techniques

4. Participation and involvement

· Participatory planning requires that the planning process include people who will be affected by the plans and/or will help implement them.

5. Benefits of participation and involvement:

· Promotes creativity in planning. 
· Increases available information.
· Fosters understanding, acceptance, and commitment to the final plan.


Exam Topics:
· Difference between policy and procedures
· NAFTA
· ECOWAS: Countries under ECOWAS 
· SADC
· Bring a pencil (Scantron)
· One hour and 20 minutes covers everything
· Difference between Qualitative and Quantitative forecasting.
Midterms Exam Questions and Answers 

1. ________are successful because they are better that their competitors at gaining extraordinary results from the people working for them.

(D) high performing companies

2. The study of ______should enable an individual to learn as much as possible to prepare for a career-long commitment to getting great things accomplished by working with and valuing people.
(A) Management

3. All of the following concepts accurately describe the redefinition of careers in the new economy EXCEPT:

(A) Guaranteed long-term Employment
(B) Flexibility 
(C) Entrepreneurship
(D) Free agency
(E) Skill Portfolios

4. ____is the collective brainpower or shared knowledge of a workforce that can be used to create value.
a) Managerial expertise
b) Inntellectual Capital
c) A learning organization 
d) Knowledge Management 
e) Managerial Competency

5. ______is the worldwide interdependence of resource flows, product markets, and business competition that characteristics the new economoy.

a) Economic Internationalize
b) Internationla management
c) Globalization
d) World Interdepnedence.
6. _______is a code of moral principles that sets standards of what is “good” or “right” as opposed to being “bad” or “wrong”.
a) A set of norms
b) The glass ceiling standard
c) Ethics
d) A united Nations Credo

7. In the 21st century, organizations and their memebers will encounter all of the following ethical expectations EXCEPT:

a) The expectation of treating customers right an acting in ways consistent with society
b) The expectation that stockholder interest should be the primary consideration when an organization make decisions affecting the environment.

8. An organization is a _________
a) A collection of people working together to achieve a common purpose

9. Which of the following statements Is not an accurate description of the history of management?
a) The history of management can be tracked back as far as as 5000bc
b) Ideas specialized tasks and division of labour helped to accelerate industrial change
c) Contemporary management thinking continues to develop rpaidly
d) Mass production proved to be of little value in the modern economy

10. Who is known as the father of scientific management
a) Max weber
b) Frank Gilbreth
c) Henri Foyol
d) Frederick Taylor
e) Henry Mintsberg






11. _____ is the science of reducing a job or task to it’s basic physical motions.
a) Job design
b) Motion study
c) Workflow analysis
d) Task analysis
e) Role analysis

12.______pioneered the use of motion studies as a management tool:
a) Frederick Herzberg 
b) Adam Smith 
c) Abraham Maslow-heirarchy of needs
d) Frank and Lillian gilbreth
e) Mary Parker Follet and James D. Mooney

13. The work of Frank and Lillian Gilbreth on motion studies provided the basis for later advances I which of the following management areas?

a) Job simplication
b) Incentive wage plans
c) Work standards
d) All of the above
e) None of the above

14. Henri Fayol is noted for originating which of the following ocncets?
a) The scalar chain principle
b) The unity of Command
c) The unity of Direction principle
d) All of the above
e) None of the Above

15. The________principle, as defined by Henri Fayol, states that there should be a clear and unbroken line of communication from top to bottom in the organization’s hierarchy of authority
a) Scalar chain
b) Unity of command unity of direction
c) Communication control
d) Hawthorne

11.______is an ideal intentionally rational and very efficient form of organization founded on the principles of logic, order and legitimate authority
a) A democratically structured system 
b) A contingent organization 
c) An organic organization 
d) An adaptive organization 
e) Bureaucracy 

12. Which of he following is NOT a characteristic of bureaucratic organizations?
a) There is a clear division of labor and work duties and responsibilities are explicitly defined
b) There is a clear hierarchy of authority and each position to a higher level one
c) Organizational members are promoted on the basis of their social status
d) Rules and procedures are applied impartially and uniformly
e) Many written rules and procedures are used to guide job activities

13. Which of the following statement about Hawthorne studies is incorrect?

a) The studies were started to identity the influence that “social factors had on productivity
b) In one of the study workers productivity increased as the level of illumination at their workstations
c) The studies were started to determine the effect that different level of lighting had on productivity
d) The “social setting” of various experiments influence the results of the studies
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