Chapter 3
	1.
	Customers or clients are included within an organizational boundary.
	A.
	True



	B.
	False






	2.
	The term “open systems” relates to organizations:
	A.
	that transform inputs into outputs by constantly interacting with its environment



	B.
	that utilize free or low-fee software



	C.
	with a decentralized structure



	D.
	with a centralized structure






	3.
	If you are choosing which car to buy out of several used cars available, you are making a:
	A.
	structured decision



	B.
	semi-structured decision



	C.
	unstructured decision



	D.
	rational decision






	4.
	The third step in the formal problem-solving processed called the IADD model is:
	A.
	investigate



	B.
	decide



	C.
	do



	D.
	discover








	5.
	When making a decision, your brain needs to go into “detective” mode looking for clues and evidence. This is called the _________ stage of decision making.
	A.
	investigate



	B.
	decide



	C.
	do



	D.
	discover






	6.
	In Porter's five forces model, which of the following is NOT a force?
	A.
	the Internet



	B.
	new entrants



	C.
	buyers



	D.
	suppliers






	7.
	A stakeholder may be a:
	A.
	government agency



	B.
	shareholder



	C.
	CEO



	D.
	all of the above






	8.
	A functional organization structure would show which of the following reporting to the CEO?
	A.
	Asia, Africa



	B.
	Product A, Product B



	C.
	CFO, CIO



	D.
	all of the above







	9.
	In the matrix organizational structure, the cost of business functions such as marketing and finance is:
	A.
	shared by all product lines



	B.
	shared across geography



	C.
	shared by all departments



	D.
	assigned solely to the finance department






	10.
	Which of the following statements is true?
	A.
	Business processes are rare in business organizations.



	B.
	Business processes can be either functional or decentralized.



	C.
	Business processes transform inputs into outputs.



	D.
	An example of a business process is a telephone number.






	11.
	________ is recognizing that executing processes also creates new data.
	A.
	Competitive necessity



	B.
	Informating



	C.
	Transforming



	D.
	Decision making






	12.
	In the discovery phase of the decision-making process, you would be involved in:
	A.
	locating, contextualizing



	B.
	sorting, transforming, organizing



	C.
	validating, communicating



	D.
	executing, reviewing







	13.
	The IADD model is used when businesses need to:
	A.
	investigate opportunities or problems



	B.
	solve problems



	C.
	gain competitive advantage



	D.
	monitor the results of a solution






	14.
	A grid scoring alternatives is helpful during the _______ phase of the decision-making process.
	A.
	investigate



	B.
	analyze



	C.
	decide



	D.
	do






	15.
	An example of an input that goes across an organizational boundary is:
	A.
	data/information



	B.
	labour



	C.
	raw materials



	D.
	all of the above






	16.
	Michael Porter suggests that competition is increased if:
	A.
	an industry is attractive and there are few barriers to entrance



	B.
	an industry is attractive and there are many barriers to entrance



	C.
	consumers cannot substitute new products or services



	D.
	suppliers cannot determine strategies to create and sustain competitive advantage







	17.
	Which of the following is NOT an example of a stakeholder?
	A.
	customer



	B.
	government agency



	C.
	an individual interested in knowing how a company handles online transactions



	D.
	a customer who is interested in knowing how a company handles online transactions






	18.
	Which of the following are outside of an organization's boundary?
	A.
	shareholders and the board of directors



	B.
	management and employees



	C.
	customers or clients



	D.
	organizational decision makers






	19.
	Examples of output include:
	A.
	products, services, waste



	B.
	people, feedback, pollution



	C.
	labour, products, waste



	D.
	capital, IT, processes






	20.
	In a functional business organization structure, the following people report to the CEO:
	A.
	product line management



	B.
	CFO, COO, CIO



	C.
	marketing, finance, IS



	D.
	officers from different geographic regions







	21.
	Which of the following organizational structures enjoys economies of scale through efficient use of resources?
	A.
	functional



	B.
	decentralized



	C.
	matrix



	D.
	all of the above






	22.
	Decision making occurs lower in the organization and closer to the customer in the following organizational structure:
	A.
	functional



	B.
	decentralized



	C.
	matrix



	D.
	geographic






	23.
	Downloading information about different models of cars when going through the process of buying a new vehicle is an example of:
	A.
	inputs



	B.
	guides



	C.
	output



	D.
	enablers






	24.
	A __________ decision is a choice that you make about what actions you will take in a given situation after analyzing the consequences of each option.
	A.
	rational decision



	B.
	structured decision



	C.
	semi-structured decision



	D.
	unstructured decision






	25.
	Information that has the following characteristics is considered to be high quality:
	A.
	contextualized, complete, communicated



	B.
	transformed, validated, accurate



	C.
	complete, accurate, timely



	D.
	reliable, successful, contextualized






	26.
	In the IADD problem-solving model, a question you might ask at the first stage is:
	A.
	Is there a business or learning opportunity present?



	B.
	What is the selection criteria I should use to solve the problem?



	C.
	What solution is most appropriate for this problem?



	D.
	What is my implementation plan?






	27.
	In the IADD problem-solving model, a question you might ask in the final stage is:
	A.
	What solution is most appropriate for this problem?



	B.
	What might explain both the good and bad differences between the planned solutions and actual results?



	C.
	What score do I apply to each criterion when analyzing my action plan?



	D.
	What do I need to investigate to come up with a solution to my business problem?






	28.
	The analyze phase of the IADD model has:
	A.
	less certainty, more structure



	B.
	more certainty, more structure



	C.
	less certainty, less structure



	D.
	more certaintly, less structure







	29.
	_______ is recognizing that the executing processes also create new data and information.
	A.
	Competitive necessity



	B.
	Transforming



	C.
	Information



	D.
	Informating






	30.
	Quality of insight + speed of execution + cost competitiveness leads to:
	A.
	competitive advantage



	B.
	knowledge



	C.
	business process reengineering



	D.
	business value
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