
1. Outline and discuss the importance of the concept of rationality in Weber’s work.
Rationality
∙ Used the term “rationalization” to describe how reality is increasingly mastered by calculation, measurement, and practical action
∙ Weber believed that all the spheres of society (including the economic, political, and legal) underwent the process of rationalization – this led to the rise of modern societies
∙ His theoretical investigations were devoted to understanding why modern Western societies took the form that they did
∙ Felt that rationalization was key to understanding the overall pattern of development of modern industrial society
1st Definition (Lecture Page 13-9)
- It means one thing if we think of the kind of rationalization that the systematic thinker performs on the image of the world: increasing theoretical mastery of reality by means of increasing precise and abstract concepts.
2nd Definition
- Rationalization means another thing if we think of the methodological attainment of a definitely given and practical end by means of an increasingly precise calculation of adequate means.
Rationality in Religion

- Weber says it is rational to believe in a supreme power, a valid canon, of which you can base your values and actions on

- He says that to have faith in the power of human reason is to live rationally
“In the economic sphere rationalization involved the organization of commercial practices by means of technical rules and the reliance on calculation of profits by the use of rational accounting methods. In the sphere of the state, rationalization hastened the decline of traditional authority by creating forms of leadership based on principles of legal legitimacy and universal application of law. In the sphere of law, rationalization altered the principle of legal judgements by creating a system of decision making based on universal legal principles and deductive reasoning.” – Lecture 13-10
2. To what extent do rationalization and rational action depend on non-rational factors?
·         Rationalization according to Weber means: reality is increasingly mastered by calculation, measurement, and practical action.
o   Western societies more than others use rationalization in: law, science, medical, and commercial life.
o   They applied rational ideals to all spheres of social life (economic, political and legal) leading to modern society industrialism and capitalism.
o   Commercial activity (capitalism) was stated to be rational by economic theorists.
·         Example: Use of calculation in accounting methods to devise profit (profit maximization businesses)
·         Rational may also mean: a systematic arrangement.
o   Rationalization depends on social action and adjustment strategies to the means and ends of action in the attainment of goals over time.
o   Therefore Rational action is based on: considering others behavior in the attainment of ones own rational ends.
·         However, rationalism can mean two very different things:
o   Rationalization that the systematic thinker performs on the world (increases the mystery of reality with abstract concepts)
o   A methodological rationalization focused on attaining a rational end by a means of precise calculation.
o   These two types differ but belong together in the rationalization process.
·         Now that rationalization and rational action are defined we can explore their dependance on non-rational factors.
o   The religious world view produces a rational outlook toward the world. But religion itself is not based on and systematic, scientific, calculated proof. Therefore the individual following the guidelines of a region is performing what they believe to be rational actions that in fact depend on non-rational factors.
o   Weber backs this with a second theory that different religious orientations lead to different rational developments.
o   Medicine in the west and east are drastically different because they depend on different non rational factors. Medicine in the East bodily health is based on biology and chemistry. In the West its based on rational pharmacology because unlike the East, they mastered the concept of clinical pathology.
o   Its important to understand that the East and west differ drastically in their medicine types, however they are both believed to be rational. Westerners believe their ways are more rational and vise versa. However, both medicine practices were derived from non-rational factors based on different development paths.
3. Outline and Discuss Weber’s approach to capitalism. How does it differ from Marx’s view?
PART A: Outlining and discussing Weber’s approach to the study of capitalism.
Weber had two central concerns in writing The Protestant Ethic:
1)   He wanted to show how beliefs influence actions. He also wanted to establish a connection between patterns of belief and a system of social action.
2)   He wanted to show that there was a connection between religion and commerce and that capitalism was largely shaped by religious influences
-       These two concerns raised speculation because no one had ever considered a connection between religion and the economy. It was also believed that the economy was a rational creation and therefore, is not influenced by belief.
Weber was able to support his theories with two pivotal observations:
1)   Weber noted that all commercial centres throughout Europe had demonstrated intense commercial activity at the same time that Protestantism began to take hold in Europe.
2)   Weber noted capitalism is motivated by two kinds of activities. The first is devotion to attaining wealth that exceeds personal needs. The second is the avoidance of the use of income for personal pleasure and enjoyment.
-       Weber believes that capitalism is driven by asceticism, which he defines as the discipline to self deny as means to attain a future reward or end
-       Weber developed what he called the “spirit” of capitalism, which is defined by 3 central tendencies:
1)   Devotion to attain wealth beyond individual needs
2)   Unrelieved toil and work
3)   The avoidance of the use of wealth for personal enjoyment
-       Weber often used Benjamin Franklin’s words as a representation of the “spirit” of capitalism
-       Weber showed that the “spirit” is unique in 2 ways:
1)   He shows that the spirit is only in modern capitalism and lacking in other societies where capitalism exists
2)   He drew the distinction between functional and ethical demands in the spirit of capitalism. This indicates that the use of ethics uses religious doctrine
-       Weber believed there is a distinction between ‘traditional’ and ‘modern’ capitalism
-       Weber believed that in modern capitalism employers price jobs according to different rates in order to obtain the most from the worker as possible. If the employer raised the rates, it gave incentive for works to work harder and everyone benefits.
-       In traditional capitalism, raising the rates actually created less work. Therefore, the opportunity to earn more was less attractive than that of working harder. The worker was more interested in knowing how much work they must do to get the wages they did before to meet their traditional needs.
Weber identified 4 additional elements that would influence a Protestant believer:
1)   The belief that God was transcendent and out of reach of prayer
2)   The individual’s eternal fate could not be changed or altered
3)   There is not worldly forgiveness through confession or communion
4)   The individual had to supervise their faith in the world
-     These four elements are what made up Calvinism
-       This caused Protestants to believe they must do two things in order to survive. The first is having lots of faith in God and the second, having intent upon hard work and intense worldly activity
-       Protestants believed that success in commercial activity through hard work and self denial must be a way to interpret their relationship to God
-       The attainment of wealth for Protestants became a sign that one had been successful in worldly activity
The Calling
-       Weber then turned his attention to the “calling” and its relation to capitalism.
-       The calling can be traced back to Catholic doctrine and being “called” to the life task of serving God.
-       The Catholics believed religion took place with a group, where the protestants believed it to be personal conscience “sola fide”
-       The Catholic theology defined faith as withdrawal from the everyday world, while Protestant theology believed there was moral justification for worldly activity
-       Weber believed there was now a connection between worldly activity, asceticism, and religious justification of action  
PART B: How this differs from Marx’s view of capitalism.
-       Marx viewed capitalism as above all, an economic analysis
-       In addition, Marx also viewed it as a historical, political and social analysis
-       Marx’s view differed from many others in 3 central ways:
1)   He thought that money and commodities alone did not make capitalism. Rather, money and commodities have to make a system of social relations based on division of social classes.
2)   He believed capitalism is not a system of fixed eternal laws but rather a historical phenomenon
3)   He did not see capitalism from a scientific point of view, but rather as a system of social inequality as one class dominates another
-       Marx’s central study was to critic the capital economy
-       His main task was to get at the social determinants of capitalism, understand its origins and look at its social and human consequences
-       He accomplished this by looking at 3 different kinds of concepts:
1)   The commodity
2)   Distinction between use and exchange
3)   Commodity fetishism
4. What are social classes? How do they relate to capitalism and the operation of the market in society?
Weber holds that a class is comprised of the members in society which posses a similar causal component of life chances.
·      Class is understood through economic terms and is explored through:
o   Economic Interests
§  This refers to the economic goals of the individual in relation to the market.
o   Possession of goods
§  Class can often be observed through the goods that individuals posses. This includes objects, brands, etc.
o   Opportunities for income
§  These are defined as life chances, and exist within the market. The opportunity for income and life chances change as the market situation changes.
·      Weber looks at three particular things when examining the creation and maintenance of social class within society:
o   How it is determined by the market situation
§  i.e. the life chances that are presented to the individual that are dependent on the market situation
o   Historical influences on the formation of class
§  Weber looks at the various ways in which classes have been contrasted throughout historical societies. He juxtaposes the class situation in traditional and modern societies.
o   Various social action stemming from class interests
§  He examines the way people interpret the world and act within it based on their membership to a certain class.
Weber believes that class is largely defined by the market situation that exists within modern society. The market refers to the sphere in society in which goods are produced and exchanged. Within the market, Weber asserts that there are two distinct class categories. The first is defined by ownership of property, with which one can create revenue for themselves with the obtaining of rents. The second category refers to those who are not property owners, but exist in the market as skilled/service workers. In the second form of class, more so than the first, it is evident that the market controls class, as employment and obtaining of funds is solely reliant on the demand that the market has for particular services and skills. In this form of class, people exchange their skills for wages and salaries, rather than by collecting rent from property investments.
With the decline of the necessity of property ownership, Weber noted the formation of a middle class. Historically, Marx argued that those without property possessed no economic power. However, since people are now able to trade their skills and services in the market, property is not necessary for individuals to posses life chances.
Marx also noted that with the expansion and development of capitalism, social antagonism of the classes would increase. Weber, however, noted the ways in which the expansion of capitalism in modern society has prompted the exact opposite phenomena. Historically, disputes were over the means of production, which were also usually simultaneously the means of survival. However, in modern times, the working class is a central feature to society, and there are sanctions, parties, and laws to protect them. Weber asserts that this class antagonism has shifted from struggle and inequality to refereed wage disputes and rights and privileges for the worker.
5. What are status groups and political groups? How do they relate to classes? How do they influence society? Pg 295-313
Status groups and political groups are terms used in conjunction with Weber’s theory of social class.
               Social class: number of people having in common a specific causal component of life chances, insofar as this component is represented exclusively by economic interests in the possession of goods and opportunities for income.
These three terms (class, status groups and political groups) form the 3 dimensions of social adjustment.
Status groups: a social grouping that forms in society based on patterns of consumption and the pursuit of specific lifestyles and habits of taste that qualify members of a group for distinctions based on their standing or status.
In contrast to class:
i) status groups involve the activities by means of which groups set themselves apart from other groups
ii) status groups involve the badges and insignia employed in defining the status group in relation to other groups and the prestige of those within the group
Where classes engage in the “acquisition” as related to income and wealth, status groups formed in part on the basis of the badges they “accumulate” for purposes of status considerations.
Political groups: restricted to the realm of power and the political order. Main job is to secure power and maintain separation from the economic status sphere.
-acts to mitigate the class structure of society since the modern party system is based on the representation of social classes, including the working classes.
Action is oriented toward two kinds of activities:
i) the acquisition of power
ii) influencing the action of others for political purposes
These dimensions of social adjustment help to influence society by placing members in different social spheres and forcing the engagement of different levels of the social stratification system. These spheres of society are distinct from the economic order. These develop independently and act on each other by bringing about new social developments.
7. From Weber’s point of view: what is social action? What is the role of interpretation in sociology?
Social Action
-       Is a term that came about from Weber’s work to develop a theory that explains he judgments people make about their decisions and actions in society
-       He developed his theory originally in Economy and Society
o Weber’s work thought that a theory of social action was necessary for sociology to become a way to describe social behavior
o He believed that this theory was necessary as it focused on a different stream of sciences.
§  Unlike physical and natural events, social action was a form of sociology as it studied human’s actions in society.
§  He believed that knowledge was internal to humans and people had an inner nature to explain their actions
§  Weber also thought that social action displayed peoples understanding and this was observed through sociology unlike natural sciences which are the events in the natural world
-       Heinrich Rickert had input on Weber’s final interpretive sociology and value theory   
o He made assertions that sociology must be interpretated with social action and that when people make judgments they are based on their social actions
§   Social action gives “meanings”
§  Weber believes social action is concerned with the inner state in which actors make judgments and lead people to understand and interpret their surroundings
§  People assign meanings to actions and this ensures that social actions are regulated
-       Different action types
o Tradition Action
§  Guided by customary habits of though and reliance on the eternal yesterday
§  Habit and tradition, fixed beliefs and moral imperatives upon the actors judgment
§  Weber things a large bulk of everyday social action is this type
o Effective Action
§  Anchored in the emotional state of the actor rather than the rational weighing of means and end
§ Action is dictated by the state of mind of the actor
§ The actor does not weigh alternatives but just reacts on impulse
o Value-Rational Action
§  Striving for a substantive goal which may no be rational but is still pursued
§  This type pursues actions regardless of the cost and involves commands and demands
o Rationally Purposeful action
§  Both goal and means are rationally chooses
§  This type takes means and ends into account based on knowledge of actions and takes into account possible outcomes
8. Outline and discuss Weber’s theory of legitimate domination. Discuss the implications of Weber’s theory.
Legitimate domination can be used to describe Weber's theory of authority. It refers to the rights that a leader of a nation may have and can establish. The established rules are to be obeyed to, and should lead to power and consent from others. According to Weber, power and domination meant two different things; power is the ability of an individual to carry out their given situation, whereas domination is the right of a ruler within an “established order” to give commands to others which are expected to be obeyed. According to Weber, there are two central elements that are necessary for the development of domination. First, the perception of those who are ruled, and the leader is responsible for those who are subject to it. Second, the development of an administrative apparatus acts as a barrier between the rules and the people. Basically, individuals should know the validity of the ruler in an established order, and the rights of the ruler to issue commands. Weber also depicted three types of domination, known as, charismatic, traditional and rational-legal. Each of these types led to a corresponding form of legitimacy.
Charismatic domination is known to be based on leaders being religious believers, nation heroes, and/or someone with reputation. Individual’s power is seen by others as valid but proofs are needed in order for leader’s claim to be legitimate. If failed to prove, the leader will be seen as unstable and they will lose followers. Another characteristic is the ability to move legitimacy by the “renunciation of the past” where leaders reject the past or the desires and needs of everyday life. A third characteristic is the tendency to undergo a transformation in its orientation to power, where external demands imposed on ruler may cause charisma to adjust its means of administration to practical routines and demands of everyday life.
Traditional domination is described to be based on customs and traditions that have been adhered to in the past. Everything is run by the old rules and values. Rulers are valid because of the authority inherent in office or in the traditional right of the ruler, or by virtue of the discretionary powers, which exists in traditional prerogatives, privileges and rights. A second characteristic is the conforming to the commands issued by the ruler. A command is valid depends on the weight of customary rules and by quality of the leader’s inherited right to exercise personal judgement. Traditional administrative authorities are patrimonial and patriarchal.
Legal domination can be said to be the type of domination where the authority of the leader is to be decided by the people, meaning that the leader is elected. Those who are elected have the right to issue commands and have legitimate authority. In rational-legal domination, both ruler and the ruled are constrained by laws, and are based on legal procedure and require a large administrative apparatus.
From this, Weber also looked into his theory more by looking at the long term statistics of the different systems of domination and the mechanisms which maintain them. In conclusion, this theory can be used to describe the different types of rulers that today's society consists of by religion, tradition and political authority.
9. Outline and discuss Weber`s theory of bureaucracy. Discuss the implications of Weber`s theory.
One of the central concerns Weber had in writing about bureaucracy was to explain what he thought was the increasing degree of bureaucratization in modern societies. Weber pointed out that bureaucracy was a relatively modern phenomenon associated with the development of large scale complex societies. He examined the development of bureaucracy and the social consequences of the bureaucratic organization of society.
What is Bureaucracy?
·         sociologists often use the term bureaucracy as a way to refer to the system of administration used to organize and regulate the affairs of society and to perform the practical task of coordinating various social functions within society.
·         When sociologists study the development of bureaucracy they look at two different levels of impact: the administrative and the social.
o   At the administrative level, studies of bureaucracy concern themselves with the impact of a large scale administrative apparatus on society and the state.
o    At the social level, studies of bureaucracy concern themselves with the impact of bureaucratic thinking on the system of social values.
Ultimately, Weber used the term ‘bureaucracy’ to describe a form of administration whose efficiency was increased by employing what he called ‘rational means’ to pursue goals. For Weber, bureaucracy can be defined as “the means of transforming social action into rationally organized action”.
The Relationship of Bureaucracy to Rationalization
Weber believed that we cannot completely understand the development of bureaucracy without looking at the concept of rationalization. This is a key term Weber used to
describe the tendency of the West to develop what he called an over reliance on calculation, measurement and control in order to master everyday life and make it more efficient.
·         Rationalization may be defined as the tendency of Western societies to develop active mastery over society by the use of technical know-how and scientific reasoning.
·         Weber thought that the process of rationalization in society as a whole brought about the spread of bureaucracy, state control, and administration.
He believed that these developments put society in what he called the ‘iron cage’, in which the individual is stripped of religious meaning and ethical values and is increasingly subject to government surveillance and bureaucratic regulation.
By studying bureaucracy, Weber believed he could trace the historical conditions leading to its dominance.
Key Concepts in Weber’s Study of Bureaucracy
(i) means and ends,
· ‘means’ of action refers to the methods individuals use to obtain goals and achieve tasks. For instance, the means students use to attain high grades would be disciplined study. ‘Ends’, on the other hand, refer to the goals or outcomes of action. 

· Weber argued, many believed that all human action was governed by what he called a ‘means-ends rationality’. 

· during most periods of history, Weber reasoned, the means of action were governed by ethical or value standards.

· these standards were regulated by Christian ethics and therefore governed by religious norms.

· As human societies progressed, however, human action became less and less regulated by ethical standards. 

· One of the consequences of this, Weber believed, was that the ‘ends’ themselves have become so important that people seek to attain ends at the expense of the means of action.

(ii) formal and substantive rationality
Weber primarily saw bureaucracy as a triumph of one form of rationality over another.
· He believed that the development and success of bureaucracy was an indication of the triumph of what he called formal rationality over substantive rationality. 

· Weber used the term formal rationality to indicate the point at which human action becomes subject to calculation in order to ensure successful outcomes.

· Formal rationality therefore refers to the amount of calculation that goes into an action to increase its chance of success, and its distinctive characteristic, according to Weber, is that it eliminates values and standards. 

· Rationality is formal when there is a view to solving problems by a straightforward application of technical criteria. Formal rationality refers to the amount of calculation applied to an action to ensure that goals will be obtained. In formal rationality, Weber believed, the stress is placed on the ultimate goals of action, no matter what the cost.

Substantive rationality, by contrast, is a term Weber used to refer to the degree to which action is shaped by a criterion of ultimate values regardless of the nature of
outcomes or ends.
· Substantive rationality always involves appeal to ethical norms and to issues of social justice. Weber believed that the operation of modern Western societies was largely based on formal rationality which he thought was evident in the increased bureaucratization of society.

· Weber saw formal rationality at the heart of bureaucratic development since it places a stress on formalized decision making and the use of technical guidelines to obtain goals. Bureaucracy, argues Weber, thus represents the triumph of formal rationality over substantive.

(iii) calculation
Essentially, by the term calculation Weber refers to the development and refinement of quantitative guidelines in decision making.
· Weber thought that the process of calculation developed when the system of money calculation penetrated other spheres of social action. 

· He believed that at a certain stage in history monetary calculation begins to dominate over other forms of social action and he saw this as part of the overall process of assigning money values to results in decision-making that increase control and efficiency. 

· We can see this process in society today, in the conflict between cost effective accounting procedure and social values inherent in the educational system. 

· Cut backs to education demonstrate the rule of calculation in decision making and its penetration into the spheres of everyday life.

Consequences of Bureaucracy
There are five distinct consequences to bureaucratic administration:
(i) legal, social and political leveling,
(ii) conflict with democracy,
(iii) the tendency to become instruments of power,
(iv) tendency to draw economic interest groups,
(v) the tendency to keep state secrets, excluding the public from decision making.

