



Multiple Choice (Each question carries 1 mark)

Please select the most appropriate response to each of the following questions.

1. Middle managers coordinate the work of nonmanagerial employees who are directly involved with the production or creation of the organization's products.
A) True
B) False

Answer: False
2. Effectiveness refers to getting the most amount of output from the least amount of inputs.
A) True
B) False

Answer: False
3. The four contemporary functions of management are planning, organizing, leading, and delegating.
A) True
B) False

Answer: False
4. According to Mintzberg, the roles of figurehead, leader, and liaison are all interpersonal roles.
A) True
B) False

Answer: True
5. Disturbance handler is one of Mintzberg's interpersonal roles.
A) True
B) False

Answer: False
6. Technical skills become less important as a manager moves into higher levels of management.
A) True
B) False

Answer: True
7.  Managers who are responsible for making organization-wide decisions and establishing the plans and goals that affect the entire organization are __________.
A) first-line managers
B) middle managers
C) top managers
D) division managers
E) regional managers
Answer: C

8. Frank and Lillian Gilbreth were among the first researchers to use motion pictures to study __________.
A) reactions of workers in group settings

B) hand and body motions

C) the leadership styles of popular film celebrities

D) reductions in productivity when workers are not supervised

E) the effects of varying illumination levels on worker productivity

Answer: B

9. While Taylor was concerned with __________ managers, Fayol's attention was directed at the activities of __________ managers.
A) all; top level
B) all; first-line

C) first-line; all

D) top level; first-line

E) top level; all

Answer: C

10. Which four theorists are associated with the early organizational behaviour approach?
A) Barnard, Parker Follett, Munsterberg, and Owen

B) Munsterberg, Taylor, Fayol, and Parker Follett

C) Taylor, Fayol, Weber, and Barnard

D) Parker Follett, Barnard, Munsterberg, and Weber

E) Weber, Fayol, Parker Follett, and Munsterberg

Answer: A

11. Despite the existence of both internal and external constraints, managers can still improve organizational performance by ____________________.

A) delegating more responsibility to employees

B) influencing the organization's culture and environment

C) electing new government officials at the federal and provincial levels

D) redesigning the organization's structure

E) introducing new rules and procedures

Answer: B

12. Sony Corporation's focus on new product development is an example of which of the following dimensions of organizational culture?
A) attention to detail

B) people orientation

C) outcome orientation  

D) aggressiveness

E) stability

Answer: C

13. D&B Designs has been in the landscape design business in Pleasantville for the past 20years. As the "first mover" in the market, the company has built a strong market share over the years and is the best-known firm in the area. The company strength increased steadily, and now stands at 50 employees. Which of the following, if true, would make the company's business environment more uncertain?

A) Homeowners in the area take pride in their gardens and are avid do-it-yourself gardeners.

B) Demand for landscaping services dips every autumn and winter.

C) A long-time competitor quit the landscape design business last year.

D) Zoning laws in the area change as each new city council comes into power.

E) A new housing development is being built in town.

Answer: D

14. Parochialism is best defined as __________.
A) An acceptance of diverse points of view
B) a desire to leave one's own culture for a foreign culture
C) a tendency to view the world through one's own perspective
D) recognition of diverse religious beliefs
E) a tendency to view other cultures as superior to one's own
Answer: C
15.  Refer to the scenario below to answer the following questions.

Dimensions of Culture (Scenario)

Todd works for SeaLan Tech, a small environmental consulting firm that has just been purchased by Zerex, Inc., a large biomedical research organization. The work environment at SeaLan had always been friendly and cooperative; people worked in teams and were encouraged to take risks. However, after meeting with the management of the new parent company, Todd believes there are considerable differences between the organizational cultures of Zerex and SeaLan. He is concerned that the new company will eliminate SeaLan's old culture, and he does not like the prospects.


If you asked Todd to define the term organizational culture, he would probably say it is __________.
A) the formal rules of an organization

B) the nationality of the workers in the company

C) a system of shared meaning

D) a system that reflects diversity and respect for differences

E) the strategic focus of an organization

Answer: C

16. Which of the following is a key drawback of the polycentric attitude?
A) simpler structure
B) tighter control
C) inflexibility
D) duplication of work
E) social and political backlash
Answer: D

17. Titles, rank, and status are highly respected in high power distance societies.

A) True

B) False

Answer: True

18. The classical view of social responsibility holds that management's only social responsibility is to maximize __________.
A) social welfare
B) product quality
C) efficiency
D) employee compensation
E) profits
Answer: E

19. The belief that businesses should be responsible because such actions are right for their own sake is known as which argument for social responsibility?
A) public expectation
B) balance of responsibility and power
C) public image
D) discouragement of further government regulation
E) ethical obligation
Answer: E

20. Social obligation is the obligation of a business to meet its ________.
A) social and technological responsibilities
B) economic and social responsibilities
C) technological and economic responsibilities
D) economic and legal responsibilities
E) legal and social responsibilities
Answer: D

21. Discuss bounded rationality and satisficing.
Answer: 

Despite the limits to rationality, managers are expected to follow a rational process when making decisions. However, certain aspects of the decision-making process are not realistic with respect to how managers actually make decisions. Managers tend to operate under assumptions of bounded rationality; that is, they behave rationally within the parameters of a simplified decision-making process that is limited by an individual's ability to process information. Managers satisfice, rather than maximize, because they can't possibly analyze all information on all alternatives. That is, they accept solutions that are ''good enough.'' They are being rational within the limits of their information-processing ability.

22. Define management by objectives (MBO) and list four elements of this type of goal setting.

Answer: 

Management by objectives (MBO) is a management system in which specific performance goals are jointly determined by employees and their managers, progress toward accomplishing these goals is periodically reviewed, and rewards are allocated on the basis of this progress. Rather than using goals only as controls, MBO uses them to motivate employees as well. Management by objectives consists of four elements: goal specificity, participative decision making, an explicit time period, and performance feedback. Its appeal lies in its focus on the accomplishment of participatively set objectives as the reason for and motivation behind individuals' work efforts.

23. Explain the differences among a multidomestic corporation, a global company, and a borderless organization. Include examples of companies for each of the types of organizations discussed.

Answer: 

1. A multidomestic corporation is an MNC that decentralizes management and other decisions to the local country. This type of organization doesn't attempt to replicate its domestic successes by managing foreign operations from its home country. Instead, local employees typically are hired to manage the business, and marketing strategies are tailored to that country's unique characteristics. This type of globalization reflects the polycentric attitude. For example, Switzerland-based Nestle can be described as a multidomestic corporation. With operations in almost every country on the globe, its managers match the company's products to its consumers. In parts of Europe, Nestle sells products that are not available in the United States or Latin America. Another example of a multidomestic is Frito-Lay, a division of PepsiCo, which markets a Dorito chip in the British market that differs in both taste and texture from the American and Canadian version. Many consumer companies manage their global businesses using this approach because they must adapt their products and services to meet the needs of the local markets.
2. A second type of MNC, called a global company, centralizes its management and other decisions in the home country. These companies treat the world market as an integrated whole and focus on the need for global efficiency. Although these companies may have considerable global holdings, management decisions with company-wide implications are made from headquarters in the home country. This approach to globalization reflects the ethnocentric attitude. Some examples of companies that can be considered global companies include Bombardier, Alcan, Sony, Deutsche Bank AG, and Merrill Lynch.
3. Other companies are going international by eliminating structural divisions that impose artificial geographical barriers. This type of MNC is often called a transnational or borderless organization, which reflects a geocentric attitude. For example, IBM dropped its organizational structure based on country and reorganized into industry groups. And Spain's Telefonica eliminated the geographic divisions between its Madrid headquarters and its widespread phone companies. The company will be organized, instead, along business lines such as Internet services, cellular phones, and media operations. Managers choose this form of international organization to increase efficiency and effectiveness in a competitive global marketplace.

24. Describe Maslow’s Hierarchy of Needs Theory and Victor Vroom’s Expectancy Theory, providing examples for each theory. (10 marks for each theory).

Solution:

Maslow’s Hierarchy of Needs proposed five levels of needs, and postulates that lower needs must be satisfied before upper needs:

	Need Level
	Description
	Examples

	Self-actualization (1 mark)
	Realize one’s full potential (2 marks)
	Use abilities to the fullest

(1 mark)

	Esteem (1 mark)
	Feel good about oneself 

(2 marks)
	Promotions and recognition

(1 mark)

	Belongingness (1 mark)
	Social interaction, love

(2 marks)
	Interpersonal relations, parties (1 mark)

	Safety (1 mark)
	Security and stability

(2 marks)
	Job security, health insurance (1 mark)

	Physiological (1 mark)
	Food, water, shelter

(2 marks)
	Basic pay level (1 mark)


Expectancy Theory consists of three levels:

Expectancy (5 marks) – A person’s perception about the extent to which his or her effort will result in a certain level of performance

A person’s level of expectancy will determine whether they perceive that a high level of effort will result in a high level of performance

Instrumentality (5 marks) – A person’s perception about the extent to which performance at a certain level will result in the attainment of outcomes

Employees will be motivated to perform at a high level only if they perceive that such performance will lead to outcomes such as pay, job security, etc.
Valance (5 marks) – how desirable each of the outcomes available from a job or organization is to a person

Managers need to determine which outcomes have the highest valance for organizational members and provide these outcomes when members perform at a high level
According to the Expectancy Theory, high motivation results from high levels of Expectancy, Instrumentality, & Valence.  If just one value is low, motivation will be low. (5 marks)

25. Describe the shareholder and stakeholder views of corporate governance and provide four arguments in support of each view. (2 marks each for describing each view; two marks for each argument in support of the shareholder view (8 marks) and 2 marks for each argument in support of the stakeholder view (8 marks)).

Solution:

(2 marks for describing the shareholder view from the points below)

Shareholder View
· maximize the wealth of shareholders
· straight-forward: efficiency must be maximized to earn a maximum return; if not, shareholders will pull their investment and the company eventually disappears
· clear accountability: management to owners (the shareholders)
· “If businesses use their resources to solve “social” problems instead of economic problems, they may become less efficient and less competitive”
· “Property Rights Theory” – the corporation is the private property of its shareholders

Arguments in support of the shareholder view:

(2 marks for each argument from those below, to a maximum of 8 marks)

· Business is most socially responsive when it focuses strictly on its economic interests

· The pursuit of social goals dilutes the business’s primary purpose

· Many socially responsible costs do not pay their own way and someone has to pay.  If business pays, the costs will be passed on to consumers

· Businesses assuming social responsibility would ultimately have too much power

· Most business leaders pursue economic goals in the areas of their specialty and are not qualified to cope with social issues

· There are no direct lines of social accountability for business to the public

Stakeholder View

(2 marks for describing the stakeholder view from the points given below)
· the responsibilities of business go beyond the shareholders to include the full set of stakeholders touched by a company -- employees; the community; suppliers; etc.
· Business helped create many of the prevailing social problems (e.g., pollution)
· “The public expects businesses to get involved -- businesses exist primarily to satisfy social needs”
· “Social Institution Theory” – the firm is considered a public institution sanctioned by the state for some social good
Arguments in support of the stakeholder view:

(2 marks for each argument from those below, to a maximum of 8 marks)

· Public expectations that business has a social role to play

· long-run profits are more secure in socially responsible businesses

· businesses have an ethical responsibility because ethical actions are better for business itself

· public image is enhanced

· better environment and better quality of life

· discouragement of further government regulation

· business has power in society and must balance this with responsibility

· social responsibility will improve share prices and will mitigate risk in the stock market

· business has the necessary financial, managerial and technical expertise to support public and charitable projects

26. Describe the four main approaches to corporate social responsibility (5 marks for each approach).

Solution:

(5 marks for each view as given below)

Obstructionist approach: organizations and managers consciously choose not to be socially responsible.

Knowingly and willingly behave illegally and unethically

Cover it up
Defensive approach: a minimalist approach in which organizations and managers do what the law requires and no more (an extreme shareholder view of corporate governance)

Put shareholder interest above all other stakeholders
Accommodative approach: a moderate commitment to social responsibility whereby the organization and managers are willing to do more than the law requires if asked 

Try to balance the interests of different stakeholders
Proactive approach: the organization and managers are eager to do more than the law requires and to use organizational resources to promote the interests of all organizational stakeholders (an extreme stakeholder view of corporate governance)
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