OB chapter 6. 
Motivation through Job Design
Motivation in Practice
-Money is a motivator 
$ as a motivator
What do Need Theories say? 
When relating to Maslow, Money can go towards the differ levels of the triangle. E.g. Need money to buy food and water. Need money for safety(pension plans and housing)
What do the process Theories say? 
Expectancy theory takes about the valence , pay would be a motivator if it had high valence.
In equity theory, we can compare ourselves in terms of how much money we are making. 
Potential Problems with wage incentives
· Money has a downfall
· Wage incentives can increase prod. At the expense of quality
· A threat to the establishment of wage incentives exists when works have differential opportunities to produce at a high level.
· Wage incentives that reward individual productivity might decrease cooperation among workers.
· The way jobs are designed can make it very difficult to install wage incentives. 
Job design as a motivator
· The goal of job design is to identify the characteristics that make some tasks more motivating than others and to capture these characteristics in the design of jobs 
· An attempt to capitalize on intrinsic motivation 

The Job characteristics ModelIn text 
Mtoivational potenetial score(MPS) of a job is calculated using the following formula:
**..
Job Enrichment
· The design of jobs to enhance:
· Intrinsic motivation
· Quality of working life
· And job involvement
· Strategies
· Combining tasks
· Establishing external client relationships
· Establishing internal client relationships
· Reducing supervision or reliance on others
· Forming work teams
· Increasing direct feedback 
Potential Problems with job enrichment
· Problems can occur when it is instituted without a careful diagnosis of the needs of the organization and particular jobs in question
· BEWARE JOB ENLARGEMENT
· Job enrichment can encounter a number of challenging problems:
· Poor diagnosis
· Lack of desire or skill
· Demand for rewards
· Union resistance
· [bookmark: _GoBack]Supervisory resistance 


