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Note to students: This is a closed-book exam, containing 5 questions, worth 55 marks
in total. Apart from sundry writing materials (pens, pencils and the like), no examination
aids are permitted The entire exam is to be handed in. :

NAME: STUDENT #:

Statement of Academic Integrity

The School of Management does not condone academic fraud, an act by a student
that may result in a false academic evaluation of that student or of another student.
Without limiting the generality of this definition, academic fraud occurs when a
student commits any of the following offences: plagiarism or cheating of any kind,
use of books, notes, mathematical tables, dictionaries or other study aid unless an - .
explicit written note to the contrary appears on the exam, to have in his/her
possession cameras, radios (radios with head sefs), tape recorders, pagers, cell
phones, or any other communication device which has not been previously
authorized in writing.

Statement to be signed by the student:

I have read the text on academic integrity and | pledge not to have committed or
attempted to commit academic fraud in this exam.

Signed:

Note: An exam without this signed statement will not be graded and will receive a




| grade of zero.

Question 1 — Multiple Choice (20 questions; 2 marks per question)

Answer the following multiple-choice questions, stating any qualifications
to your answer that you consider necessary.

1.1 Paul met a salesperson for the first time. His first impression was that she
was pushy, as were most people in sales that Paul had encountered in the past.
According to Bruner's model of the perceptual process, Paul is most likely to '

> A seek out cues that contradict his first impression.

> B change his perception as soon as new cues become evident.
Y /C lect cues that confirm his first impression.

> D recategorize the target.

£ E form a stereotype about the salesperson.

1.2 For many months, Sam performed his job exceliently. However, just before
~ his performance evaluation, Sam's boss saw him insult a client. In the
' performance evaluation, the boss gave Sam a very low rating. What happened?

: Cf*(;&écency effect
3 B Harshness
' C Contrast effect
> D Self-serving bias
> E Primacy effect
1.3 Alice perceives her job inputs as high and her job outcomes as high. Alice

perceives Jane's inputs as low and her outcomes as low. Jane's perceptions are
identical to Alice's in all respects. According to equity theory

-

£+ A both women are experiencing inequity.
7 B Alice experiences inequity but Jane doesn't.
" C Jane experiences inequity but Alice doesn't.

@h women are expetiencing equity.

¢ E both women should earn exactly the same income



1.4 Samantha engages in a low consensus behaviour. What other combination of
cues will ensure that an observer makes a dispositional attribution about the
behaviour?

£+ A The behaviour is also low in distinctiveness and low in consistency.

B The behaviour is also low in distinctiveness and high in consistency.
> C The behaviour is also high in distinctiveness and low in consistency.

:ﬁ%e behaviour is also high in distinctiveness and high in consistency.

E The behaviour is also low in distinctiveness and high in contrast.

1.5 Scientific Management is the process of
@g research to develop the optimum degree
<&—gf specialization and standardization of work tasks.

= B developing a strict set of rules and regulations.

-

€ developing a strict chain of command.

)
\,

D estabiishing objective criteria for promotion and selection of employees.

OO

E centralizing power at the top of organizations.

1.6 A company converted its machine operators from piece rate pay to hourly
pay and found that accidents involving the machines were reduced to almost
zero from a previously high level. What can we conclude?

Jﬁafe working practices were positively reinforced.

© B Unsafe working practices were punished.

€ Safe working pracﬁces were negatively reinforced.

> D Unsafe working practices were extinguished.

> E Hourly pay resulted in bigger paycheques for the machine operators.

1.7 "l don't really like you very much, and this causes me to overlook a number of
your good qualities.” This is an example of

4Atmplicit personality theory.

ci
@?arshness.

C C stereotyping.
" D the halo effect.

~ E central tendency.



1.8 Driving home from an auto repair shop, you find that the repair you just paid for wasn't
done properfy. Which of the following would increase your tendency to blame the
mechanic's error on dispositional factors?

> A'You have never had a car repair done right the first time by any mechanic.

B When you picked up the car, the shop manager
said that the mechanic had gone home early because he was injured on the job.

(‘@J&qhis mechanic has done poor repairs on your car twice before.
‘\C D Several friends told you that this mechanic was excellent.

< E You had authorized the me_chanic to use reconditioned parts instead of new ones.

1.9 According to Bruner's model of the perceptual process, when an unfamiliar
target is encountered, we are likely to be to target cues. Once the
target has been categorized, however, we become selective in our cue

search.
£ A open; more

T B closed; more

@pen; less

D closed; less

~ E selective;
"~ consistent



110 A company con»eﬂ?ed/its machine operators from piece rate pay to hourly
pay and found that accidents involving the machines were reduced to almost

zero from a previously high level. What can we conclude?
@e working practices were positively reinforced.
B Unsafe working practices were punished.
. C Safe working practices were negatively reinforced.

& D Unsafe working practices were extinguished.

& E Hourly pay resulted in bigger paycheques for the machine operators.

ich is a potential example of the fundamental attribution error?

explained his failure to land the big account by
ng that the competing firm had a better product.

2 B Nancy explained her department's success by describing her boss as brilliant.

2 € Tom realized that most of his crew failed to get to work because of the big snowstorm.

D Rodney defended his boss's embezzlement
by pointing out that he was under severe marital stress at the time of the incident.

E Susan acknowledged that her company's sales growth
< was largely due to the booming economy.

1.12 A person who is high in need for achievement will tend to favour goals.
T Afairly easy |
Q moderately difficult
O C very difficult
& D fairly easy or very difficult

¢ E moderately easy

1.13 Paul has a secure, well-paying, but boring job. He gets along well with his boss
and his coworkers. Recently, he has put in a bid for several more interesting jobs that
have opened up, but each time the job has been given to someone with more seniority.

According to Alderfer's ERG theory Paul will probably
2 A seek support and additional attention from his boss and co-workers.

> B continue to pursue a more interesting job indefinitely.
@bit frequent absenteeism.
D press for higher pay.

" E quit his job and leave the company.



1.14 The consultant said to a client company "Look, you people offer the highest
pay in the industry! If you tied it to performance you'd get some motivational punch.”
The consultant is saying that

A expectancy is low.

B instrumentality is low and second-level valence is high.
- C second-level valence is low and instrumentality is high.
D expectanoy is high.

' E second-level valence is low and instrumentality is low.

1.15 The Hawthorne studies illustrated how |
O Afatigue can be avoided by redesigning work.

< B rest pauses can cause employees to lower their productivity.
£ Clighting can reduce the quality of employees' work.
o ychological and social processes affect productivity and work. adjustment.

0 E all of the above.

1.16 on who is a high self-monitor will

Merve the situation when determining how to behave.
= Bignore the situation when determining how to behave.

© C be rather rigid in his or her leadership style.

> D be prone to uncontrollable emotional cutbursts.

2 E have difficulty regulating their behaviour in social situations.



1.17 The actor-observer effect suggests that
A actors and observers tend to view the actor's behaviour in an identical way.

~
C ors tend to make dispositional attributions about their own behaviour.
o

C aciprs and observers tend to view the actor's behaviour in a different way.
2> D observers tend fo make situational attributions about the actor's behaviour.

< E actors tend io take credit for successful outcomes and blame failures on observers.

1.18 John likes to work in environments where he can take personal
responsibility for outcomes. He seeks regular performance feedback and he likes
to set moderately challenging goals for himself. In the past, John has enjoyed
working in sales jobs. According to McCleiland’s Theory of Needs, what need is
John likely high on?

A Need for power

B Need for affiliation

C Need for responsibility

D Need for self-actualization

(M/@Tﬁ for achievement.

1,19 Janet believes that her behavior is determined by fate, luck, or powerful
others. She likely has

COCO

O A A high level of neuroticism
('g,—&gﬁn external focus of control
_ Clow self-esteem
O D High negative effec
O  E Low self-regulation



1.20 A supervisor complimented each of his workers as he or she arrived
promptly to work every moming. Due to time constraints, the supervisor had to
stop this practice, resulting in a much higher rate of tardiness among his workers,
Which of the following statements best explains this situation in operant learning
terms?

O A The supervisor's negative reinforcement strategy was stopped, thus
extinguishing the behaviour of arriving promptly.

O B The supervisor was using a partial reinforcement strategy, and
behaviour learned under such conditions is easily extinguishable.

O € The supervisor was using a delayed reinforcement strategy, and

chaviourteamed under such conditions is easily extinguishable.
D Supervisior was using a continuous, immediate reinforcement

Tateqy, and behaviour learned under such conditions is easily

extinguishable.
O E The supervisor was inadvertently pu nishing his workers by not
complimenting them, so the workers didn't arrive on time any more.

Question 2 (6 marks)

A supervisor at a textile factory observes that one of her employees is violating a
safety rule that could result in severe injury. What combination of reinforcement,
punishment, extinction and social cognitive theory, if any, could she use to
correct this behaviour? '

Question 3 (5 marks)

Mexico has a fairly high power distance culture, while the United States and
Canada have lower power distance cultures. Discuss how effective management
techniques might vary, if at all, among Mexico, the United States and Canada.
Discuss regional elements, in contrast to national elements, if any.

Question 4 (4 marks)
Suppose an employee does a particularly poor job on an assigned project.

Discuss the attribution process that the person's manager might use to form
judgements about this poor performance.
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