ADM 1300 C
10-09-13 4:00 PM

· Course code for online thing 

· CRSCD59-239829

· There is a revised schedule, available at front of class

· Seminars/dgds start the week of the 20th – more info next class

· Read the intro before chapter 1 – duffey case – read this

· Read duffey case – prepare analysis for discussion purposes

· -----

· The process of management – first important concept of course

· What are managers? Definition of management? Roles and responsibilities? Their tasks?

· Managers and managing
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Management: management is working with and through individuals and groups in order to achieve desired goals 
· 85% of your time as a manger is spent working with outher people – commication and understanding of others is v important

· management is working with others

· management is also working through others (delegation) – this occurs within a militaristic chain of command

· motivation of employees is also very important – different things motivate different people

· goals and objectives are  not the same –  goal is long term desired result. Objective is short term desired step that you go through to achieve your goals

· goal is the ladder. Objective is climbing each rung

· managerial functions

· planning, organizing, motivating/leading, controlling

· the art of communication surrounds all of these

· also, the organizational fcns of a company must be overseen by the manager – human resources management and marketing
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the process of management – first important concept of course – DEFINE AND DISCUSS THIS PROCESS ON THE MIDTERM

· the vision / understanding / or view of what you want to see – leads to a mission statement (first thing you need)

· mission statement is a mandate (mission, purpose) of the business

· a “philosophy of the organization”

· the strengths and weaknesses, legal and poli. Implications, economy and other resources, technology, availability of resources, 

· goals and objectives 

· (ones which are realistic, and related to mission statement)

· ethical? This could be interesting question on exam

· timeframe

· must be set by people wanting the goal to be achieved – you must have ownership

· planning – a plan is a detailed course of action – you need a plan in order to achieve the goals

· policy – guideline to action – 

· procedure - part of every plan is a procedure – the sequence of steps you go through to carry out the policy

· a regulation or rule – 

· a budget

· organize (arrange the resources)

· motivate

· control

· 1) establish standards

· 2) measure performance

· 3) compare the actual against the expected

· 4) if there is a significant deviation then you take corrective action

· coordinate all of the above – to manage everything – its all equally important and interrelated

· synergy – everything is interrelated – and you cant do one thing without affecting everything else in the process – the whole is greater than the sum of its parts

· managerial functions

· henri fayol – 1841 - 1925 was the first to describe the four managerial functions

· fayol noted managers at all levels must perform each of the functions of 

· planning

· organizing

· leading

· controlling

· henry mintzberg (b.1939) talks about the roles a manager performs 

· a role is a set of specific tasks a person performs because of the position they hold

· roles are directed inside as well as outside the organization

· 1) the interpersonal role

· 2) informational

· 3) decisional

· managerial skills

· conceptual skills – the ability to analyze and diagnose a situation and find the cause and effect ; the ability to dream

· human relations skills: the ability to understand, alter, lead, and control peoples behaviour, the ability to interrelate – this is v important

· technical skills – the job specific knowledge required to perform a task ; the day to day

· measuring managerial performance

· peter drucker 1909-2005 one of gurus of management

· economy – the terms and conditions under which human and material resources are acquired as a manager – are you getting best bang for your buck

· efficiency – the amount of resources incurred to produce goods and services

· effectiveness – how well is the organization doing in meeting its goals

· forms of business ownership

· course code for outline –          CRSCD59-239829

· Review of Case Method:

· A rational, logical, decision making process – 

· What is a case?

· A real life biz problem – the approach we use is the Harvard case study approach

· It takes real life business problems, in real org’s, and applies theoretical classroom concepts to the actual situation

· The development of decision making skills follows

· The duffey case

· Real case from sw Ontario in the 60s

· Case format

· Title page

· Starts w executive summary (5marks)

· One page doc. , single spaced, 

· Summary of the rest of the case (do this page last)

· The purpose is to give the manager the opportunity to read a quick synopsis of what the rest of the paper says

· There is very specific format for this

· Marks awarded for this have little to dwith content; your marked on the format (students are supposed to get into habit of executive summary)

· Assumptions - n 

· Assumptions concerning the case

· Some would have thought he was bored – some not

· The assumptions that one makes concerning the case – allows reader a view into background of author (or shows that some assumptions aren’t reasonable)

· Another example – he needs more training, others might thinks hes ill

· Problem Statement (15 marks)

· Figuring out what the problem really is the most difficult part of the case

· Smartest thing to do is look at case and write down every problem there is – then you must find the core of the problems – the central problem that causes everything

· The central problem (5 marks)

· Satellite problems

· Then the implications

· Implications on the organization

· Implications on the personell

· MORE INFO IS BETTER THAN LESS ON THE DOC’S – SHOW HOW MUCH WORK YOU HAVE DONE

· Alternative Solutions (50 marks)

· Always include the no change scenario

· Analyse each alternative on its own (combine them in your solution if necessary)

· This is where research comes into play – for example in duffy case it says management Is thinking about his case

· Some mgmt is considering offering him early retirement – you should research early retirement (to the extent in which in your analysis you can show the reader that you understand this issue and have looked into it

· Research allows you to develop and logical and sound solution, and if you back it up properly you can do well)

· Recommended solution (5marks)

· Whatever will solve the primary problem (and thus the secondary problems too)

· All solution need to  be attempting to solve the primary problems

· Its important to show the logical process in which you came to the idea that this is the best solution

· Implementation (15 marks)

· Immediate/short term/ long term

· Grammar (10 marks)

· Key factors when preparing

· Are my assumptions reasonable?

· Do I rreally understand the problem?

· Have I looked at all viable alternatives?

· Is my decision realistic? Does it proceed logically from my assumptions?

· Have I outlined reasonable methods as to how my solution can be implemented? Make sure your specific

· Read case 2-3x

· Make any reasonable assumptions

· List all of apparent problems

· Determine central problem

· What alternatives are available

· Make a recommendation

· Implement the recommended solution

Case study with Koppel

Problems

· D not performing at former level

· D doesn’t appear to have the ability to manage

· Employees don’t trust duffey as manager

· The lack of communication between duffy and upper management (or even lower management)

· Turner is doing more than his fair share – not being paid enough for his level of work (as manager)

· Company is paying two salaries for one job

· Turners job? Is it being done thoroughly? Is it necessary?

· Problem of communication between turner and duffy???

· Lack of respect for duffy by some of employees

· turner could leave

· maybe productivity willl soon start to suffer, maybe something is wrong w duffy

· breakdown in organizational structure

· koppell:

· lack of communication – mgmt not talking to duffy – one approach

· Forms of Ownership – Sole proprietorships, partnerships and corporations

· Sole Proprietorship

· Business where management and ownership are one and the same

· “sole proprietor” – is the business

· this is relevant to tax and liability (assets) issues

· the oldest most common form of ownership (60-70% of canadas business)

· however they are volatile – the first business to suffer in economic downturn

· easy to form/dissolve

· it has to be legal – sometimes a license may be required (depends what kind of business your in – why)

· gvt forces this to protect us – chip trucks must have licenses – 

· gvt assumes all citizens are stupid and need protection

· gvt enacts legislation to control and regulate certain business (usually it’s a bylaw that forces the license)

· most “personal wellbeing” business have to be licensed

· very simple to operate – simplicity is a major advatage for this biz

· the sole proprietor receives help from the gvt – as they are the backbone of the Canadian economy

· provide employment, competition, technology and research

· thus are a benefit to economy

· proprietorships can apply for gvt aid from all levels of gvt

· advantages

· sole claim on profits

· however it takes time to build business, often its many years before any profit is made

· personal incentive / satisfaction with work

· pays only personal income tax – no group benefits

· secrecy – if a proprietor has a good idea, it stays with them

· disagvantages

· unlimited liability – you can stand to lose everything (even half your spouses stuff)

· lack of continuity – business dies with you

· difficulty in raising monies – (for the above reasons) – if you die who pays the loan

· management limitations – while we each have our own expertise and strength, it is difficult to be good at all the characteristics of the successful business head/owner/organizer

· Partnerships
· When two or more ppl combine their abilities/expertise (financial, managerial, or technical) to operate a business for profit 

· Most likely least attractive form of business ownership

· 2 different principlal types of partnerships in Canada

· general partnerships – each partner has equal liability for business

· limited partnerships – one general partner by law (unlimited liability), and other limited partners

· general partner must have reasonable assets

articles of partnerships – how to protect yourself from unlimited liability

· types of partnerships…continued

· advantages and disadvantages of partnerships

· many are family partnerships – like marriage with conflicts

· some ppl protect themselves with articles of partnership
· prevents misunderstanding at some point in future

· when ppl decide to go into business together, they feel positive, this is the time to write down whose responsible for what, how things will be divided – witness should be present

· this isn’t legally required however strongly encouraged

· what are the advantages

· relatively easy to form

· owners are taxed at personal rate

· larger availability of money (2 or more people who are bringing security and collateral/ assets to the business

· diversification of management skills

· retention of valuable employees

· personal interest

· what are the disadvantages

· usually, unlimited liability (joint and several liability)

· there are management difficulties – one of the reasons why you wanted to have the articles of partnership

· difficult to withdraw investment, without it forcing the entire partnership to be liquidated (the business ceases to operate as a result of this – everything must be sold). And a business is always worth more as a going concern. When you liquidate you pay off all debts.

· The following situations result in liquidation

· Death

· Insanity

· Incarceration

· Simple withdraw

One of the problems of the partnership is that just one person can force liquidation

· Corporations
· Economic/Social benefits

· Most effective means of managing productive resources: land, labour, capital 

· – because most corporations are managed by business professional who provide pro management and expertise, and theoretically the business will be better running and efficient as a result

· Professional management and research

· Higher living standards (avg.  living standards of today vs. historically (without corporations) – this is related to the circulation of assets process
· Y do we enjoy the better standard of living?

· Goods and services produced on a mass basis – economies of scale – things are cheaper!

· The people buy these goods, who have the money, because were working for other  corporations that benefit from the same concepts above

· The money goes in a circle because of these larger companies with cheaper products

· As a consequence of this more of us enjoy more things than even before – more ppl gainfully employed as a result

· However its predicted that the current generation will experience a decrease in standard of living

· Many economists support the above theory concerning the advatages of coproporate ownership

· Economic / social problems

· Bigness – businesses are tooo big

· Monopolies

· Morale – companies are so big employees don’t feel good

· Price fixing – gas, however illegal still happens

· Example of declining number of major insurance companies – 400 to less than ten

· Environmental - pollution

· Political – excessive lobbying

· Forming the corporation

· Done either federally or provincially

· Most org’s incorporate federally for geographical purposes

· Many tarrifs witin Canada are bypassed through federal incorporation

· In setting up a corporation a “person” is created – that has all the rights that any individual has

· You apply to the gvt for articles of incorporation – or a charter – or letters patent (all mean same thing)
· In the charter there are a number of things that are spelled out
· name of the corporation (not now in use)
· type/number of shares to be used – you pay a fee for whatever racket/number you choose
· many ways to finance a business – equity financing – meaning thru stocks
· number of directors
this section must be expanded upon
· control of the corporation

· shareholders – not running the business – elect ppl to represent them (they sit on the board of directors)

· board of directors – reputed org’s have a number of executives usually – 10-20 more or less

· they represent views of shareholds

· don’t necessarily have to own shares of stock, generally speaking however they do (this is published so there is full disclosure ,, evry1 knows who owns what)

· senior management – appointed by the board of directors – run biz on day to day basis

· typically president of corporation sits as vice chairperson of board of directors – liason between board and senior management

· the shareholders

· the owners of the corp

· 2 types – common shareholder (residual/garbage owner), and preffered shareholder

· common shareholders most common

· shareholders have rights

· corporation is a being, shareholders have stock within it

· right to vote for board of directors – for evry share of stock you get one vote

· one vote doesn’t count for much, howver many ppl give their vote away by proxy to someone who is attending the annual meeting

· usually its someone who sites on the board

· to receive dividends if declared

· who does profit belong to? The shareholders! However the corp. decides what to do with those profits. Often profits are funneled back into business (this may raise the price of stock, stengthen the business)

· dividends given out on a pro rata basis – but only when declared (and this doesn’t always happen)

· some business always give dividends – blue chip businesses – this attracts a certain customer of the shares of stock

· to hold/sell any share registered in name

· to share in assets on a pro rata bases – this means: if company goes out of business or bankrupt or disbands (you must apply to gvt for this). First thing you do is sell assets – but who gets it first?

· The government! Taxes must be paid , or any other loans or whatever funds they are entitled to

· Usually when a corp. goes out of business, things aren’t good, and after they sell and pay the gvt nothing is left

· Sometimes there is something left, but then the shareholders must settle for less than what is actually owed them (this is why shareholders are garbage owners…..they get the scraps, the garbage, whatever is left)

· Sharing on a pro rata basis means money returned per percentage owned

· Gvt is always paid first, then creditors paid off in more complicated system, v specific, before shareholders get anything (they are last in line!!!most of time they get nothing)

· Preemptive right (the right to maintain percentage ownership of business

· If a biz tries to raise capital by increasing number of shares there are – thye must approach current shareholders before selling any new shares, and ask if they would like to purchase more shares in order to maintain their place in ownership (this is a right)

· The right to inspect the books

· Owners have right to see what general public doesn’t have the right to see

· However that doesn’t make things very secret

· So the corporation requires that you must have ‘just cause’ to inspect the books – in order to maintain secrecy

· INVESTOPEDIA? PRACTICE TRADING STOCKS? SOUNDS COOL

· How does a corporation obtain funds?

· Equity financing

· The selling of shares in the business

· Diluting ownership

· Advantage – business owes you nothing except to run the business in a reasonable fashion

· Debt financing

· The borrowing of money

· Intrest payments

· Date of maturity

· Advantage – your not diluting ownership

· Act of bankruptcy – when you don’t make the payment on time – bank can seize your assets
· How does a corporation obtain funds?

· Equity financing

· The selling of shares in the business

· Disadvantage - Diluting ownership

· Common and general shares or stocks

· You owe shareholder nothing except running the business in a reasonable fashion

· Debt financing

· Borrowing money

· Intrest payments

· Date of maturity

· If you cant meet payments of debt – declaration of bankruptcy – then forced liquidation

· Equity financing (selling shares)

· Common (residual) – “the scraps/garbage”

· You get vote for each share – not very strong vote though

· Dividends (if declared)(after preferred owners)

· Share in assets on prorata basis (after preffered)

· Usually common shareholders don’t get any money in the liquidation of a company

· Why do ppl invest in this type of stock?

· Greater risk, greater return – you hope for market appreciation in value of share

· Like a toilet seat it goes up and down

· Preferred 

· Attached to a preffered stock is a rate of return – so whatever the market value is of the stock when dividends are paid out to preferred shareholders they are done by this rate

· Usually, no vote

· Dividends (if declared); (at certain rate)

· Most preferred shares of stock are cumulative – payouts will be done cumulatively – so even tho board doesn’t declare dividends every year. Eventually when they do, the preffered stockholder gets it for all the years

· Because these types of stockholders want dividends – they are given temporary votes so that the sharholders can get together and lobby/declare? The board of directors to issue dividends

· Get share in assets (before common shareholders)

· Why would you buy this type of stock? 

· Less risk (person buying is hoping for dividends typically)

· The board of directors

· Represent rights of the shareholders

· Set and establish cororate bylaws; who sit down and determine within what parameters corporation operates within

· Usually rather esteemed; well connected

· Oversee/evaluate job of senior mgmt

· Absolutely liable for GST, HST and Income tax

· Liable for 6 months of employee wages – however insureance is available for this (extremely expensive tho)

· What is a corporation?

· An artificial being – a person – important concerning tax and liability

· “an artificial being, invisible, intangible, and existing only in the eyes of the law” gvt creates and can kill this person

· has rights of a regular person on paper

· buy, own , sell, manage property

· to sue and be sued – company is sued, not the shareholders. Company can also sue you, or other corporations

· recognized as the legal owner of the business

· to continue forever

· advantages of a corporation

· limited liability

· shareholders hold basic financial liability – limited to whats invested in the business

· easier to obtain capital

· easier to transfer ownership

· length of life; continued existence

· greater efficiency of management – professional

· easier to expand

· legal entity

· disadvantages of a corporation

· double taxation – corporations money is taxed, and if it decides to issue dividends to shareholders they too must report that as income on tax and must pay taxation…again

· shareholders have approached the canaian gvt regarding this – system introduced called gross up gross down system – calculation to negate the taxes paid on the dividend – however there is still some level of double taxation present

· more expensive to organize – legal help required

· large number of gvt restrictions

· must publish annual reports

· types of corporations

· in Canada 4 types allowed by federal and provincial charter

· 1) private

· shareholders are limited to 50

· shareholders can not sell shares without the approval of the board of directors

· the gen. public not permitted to buy shares or bonds from a private corporation

· 2) public

· 3) mixed

4) crown

· The Public Corporation

· Form of organization that can and usually is owned by more than 50 shareholders

· Can issue shares and bonds on financial markets

· Usually owned by great many shareholders – no limit

· Crown corporations

· A business owned and operated by the gvt (either federal or provincial)

· Contrary to market economy, our gvt provides assistance because we believe in social programs – medical, cpp, unemployment insurance

· This business set up for services which otherwise might not be provided for

· Is considered to be a form of public ownershp in which the gvt owns and operates a business on behalf of the general public

· Canada post, lotto corporation

· Why do we have them?

· Fosters competition

· Some believe certain sectors of our economy are far too important to be left in hands of private firms – gvt needs to be involved to protects natural resources and assets of the country

· Provides services that wouldn’t otherwise be provided

· Historically, the liberal party sets up crown corporations, and historically conservatives have disbanded them

· The mixed corporations

· Jointly owned by the gvt and by private citizens

· When diff. people or organizations come together to form a business, usually in natural resource area of economy – most operate in the exploration and natural resource sectors 
· Franchising

· In business for yourself; not by yourself – one of big advantages, one is buying into established business, and getting assistance from franchisor

· Over 110 franchisor companies in Canada – 60 000 outlets in Canada – 90 billion dollars in sales

· Advantages

· Training and management assistance from franchisor – this is rather helpdul (in contrast with sole proprietorship)

· Personal ownership – although you agree to certain things

· Nationally recognized name of business – huge bonus, could be drawbaxk

· Financial advice and assistance

· Disadvantages

· Large start up costs, especially with a nationally recognized name

· Share your profits, and abide by management regulations that exist in the agreement

· Coattail effect – your success is tied to the franchisors performance – this is important for reputation

· Buying a franchise

· Do research !!!

· Scrutize business pan and proforma statements

· Get legal and financial advice

· The Evolution of Management Theory 
· Schools of management thought

· The evolution of Management Thought – A Summary

· Classical approach 1880 – 1920

· Human relations approach 30s

· Contemporary approaches 50-80s

· Emerging practices 90’s – 2000’s

· There are aspects of theories in use today, interesting to follow its evolution

· ESSAY QUESTION FOR EXAMS – DISCUSS EVOLUTION OF MANAGEMENT THOUGHT

· The Classical Approach – Systematic Management

· Goes back to Adam Smith – 1776 Wealth of Nations – advocate of systemitization

· Effectivness

· Division of labour

· Specialization

· Productivity

· Efficiency

· Focused on the definition of duties and responsiblities

· Led to scientific management 
· in late 1800s there was basic question : how can management increase the level of worker productivity and motivation?

· Frederick taylor – fw taylor 1856 - 1915 –

·  led group within this school of thought – the “scientific management” group

· Four fold theory – the 3 s’s, and use $ as incentive

· His answer: standardize, simplify, specialize

· For example, when you look at job you break it down into its finest elements. Then you standardize, simplify, and specialize.

· 2) Car into carwash, sprayed same way every time

· Spray is done as simply as possible

· Specialization in tasks

· This leads to first Piece rate system – performance pay

· We see hear the beginning of mass production

· Benefits of taylors works

· Traditional thinking to scientific analysis

· Productivity did improve

· Problems

· Oversimplification

· Failed to realize: influence of group norms, social needs, and pressures, etc.

· Another group within the school – Measurement time motion

· Started by frank (and lily) gilbreth

· Gilbreth was a brick layer in late 1800s – his wife phd

· They believed that there was one best way to perform a job 

· Therblig – each operation is broken down into a Therblig – unit of motion

· Gilbreth said everyone has 17 therbligs

· 1 – search

· 2 – find

· …

· 17 – think

· other theories - / - results

· foot levers to open garbage cans

· special chairs for factory workers

· redesigning of typewriters – came up with qwerty approach

· new assembly line techniques 

simple, but effective!

· The Administrative Approach - Henri Fayol

· Philosophy

· Management is a universal process

· Fit person to the job 
· Developed the general principles of management 
· 1) the principle of division of labour: allows for job specialization

· similar to Taylors standardization

· similar to Gilbraiths time motion

· 2) authority and responsibility – together hand in hand

· you cant hold someone responsible for something that they have no authority over – authority and responsibility must go together

· this relates to issue of delegation – delegate tasks but not always authority that goes with them

· 3) unity of command – employees should have only one boss

· some companies use ‘matrix’ approach – multiple bosses

· 4) line of authority: a clear chain from the top to bottom of the firm

· 5) centralization: the degree to which the authority rests at the very top

· however too much centralization may slow the speed of business – trend of decentralization in recent years – however trend of centralization is beginning

· 6) unity of direction – theres one plan of action to guide the organization

· 7) equity – employees should be treated fairly in justice and respect

· 8) order: each employee is put where they have the most value

· 9) intitiative: encourage innovation

· 10) discipline: obedient, applied, respectful employees

· 11) remuneration of personell: the way you pay people contributes to their success – the payment system contributes to success

· 12) stability of tenure: long term employment is important

· 13) general intrest over individual intrest: the org. takes precedence over the individual

· 14) esprit de corps: share enthusiasm or devotion to the organization

· how do we improve the way we run organizations? You follow the above principles no matter what kind of project or organization

· however today….situational management is the theory used most often?

· Each org. is significantly different form others; unique  culture etc.

· Problems with administrative approach

· 1) based on observation

· Based on observation, however those who developed these principles were not trained observers

· Not trained in observance and how to become objective by removing bias and subjectivity

· 2) concerned primarily with structure of the org.

· 3) human element nothing more than a raw material

· human element is really much more

· beaurocratic management

· max weber – believed managers should manage in a systematic way

· make decisions based on regulations, rules, and impersonality
· clear division of responsiblities and authority
Human relations approach
· from 1930s

· primarily, the result of the study hawthorne plant studies by Elton mayo

· change managmement emphasis in these theories  from productivity to the human element

· the study

· illuminste will affect productivity levels

· Hawthorne plant studies

· No matter what was done, productivity increased…..Why?

· Cohesive Work Group developed

· The creation of these is essential in management

· Team spirit – the environment is important

· Management must create a stimulating work environment

· What is a stimulating work environment?

· It’s the environment in which you work which is important (not just faciltieis of building etc. ) 

· Maslows hierarchy of needs

· What is motivation? Need that leads to some sort of action to satisfy a goal

· Abraham maslow, one of most important things – hierarchy of needs concept – we all have same needs, but where we place our emphasis varies from one person to the next

· In order of importance

· Self actualization

· Ego

· Social

· Safety

· Physiological

· Once you satisfy one level of need, it no longer motivates (not to say never, but more at that moment, and something else becomes important – you move up hierarchy to next level of needs

· 1st level, physiological needs, need for food, water, and sex

· 2nd level – need for safety, shelter, clothing, 

· the above two levels are maintenance needs – met for most of us

· 3rd level, social, the need to be accepted, belonged

· 4th level, ego need, need for status and recognition

· 5th level, self fulfillment or self actualization, realizing your potential, ones potential, very few of us ever realize this. Most people are therefore motivatable, as this top need is therefore mostly unfulfilled (only 5% of ppn are self actualized)

· the need that is least satisfied is the one that is motivating us the most

· maslows says we all have same needs, but where we place emphasis is as per indiviual

· if managers know their employees, they can more effectively manage them

theory x and y – mcgregor – he says look at management (not as much the worker)

· 2 types of managers

· theory x manager: assumes the average worker is lazy, and dislikes work and will do as little as possible – he manages accordingly

· theory y manager: assumes workers are not lazy, want to doa  good job and job itself will determine if the worker likes the work

· self fulfilling prophecy – if you believe people are lazy, that’s how you will manage them, and your observations merely prove what you already believe

· contemporary approaches

· 1950s – 80s

· we continue to question – should management be considered an art or a science?

· Art – draw from experience, observations

· Science – use problem solving approach

· Quantitative approach

· Organizational behaviour

· The process approach

· Obj./goals, planning, organizing, leading, controlling, communicating

· The systems approach

· Every org is a system

· Synergy – open vs closed system

· Parts: indiv. ; formal org. ; informail org ; role and status arragments ; physical setting

· Contingency approach )situational management)

· Emerging management approaches

· Comparative management

· Organizational culture

· Team building

· Empowerment

Total quality management (meeting customer satisfaction/ requirements 100%)

· Public sector jobs        -   summer jobs    - next week

· Mon – wed 5pm-7pm        dms2150

· Internship programs – for students above

· Guaranteed full time employment upon graduation
· Anything on course outline up to business decision making is on exam

· Bring calculator

· Individual case due in 3 weeks – on pearson website

· Typically

· Objective section – multiple choice 20 marks

· Problem section  - 25 marks

· Essay – 55 marks

· Essay is regurgitaton of material and specific info you are supposed to know
· For ex. List adv’s and dis’s of proprietorship and partnership…in detail
· Koppels mandate – make sure you’ve got specific info. That profs will assume you know. Specific philosophies need to be known. Use proper terminology
· Any current events on exam???? Yes. The Canadian business environment. Not obscure questions, but basic understanding of whats happening in the cdn economy, and whats happening in the world around us. Policies, laws, and practices
· Everything up to and including biz decision making is content on exam
· Summary of Last lecture
· Human Relations Approach – 1930s

· Managements emphasis – moved to human approach

· Working conditions are important, but it’s the environment you create that must be stimulating

· How does a manager do this?

· What started of as working condition concern, has transformed into much more, - it’s the environment in wich you operate/create that is important

· Contemporary approaches to management

· 50s to 80s

· puantifying techniques

· organizational behaviour

· process approach

· systems approach

· contingency approach (situational management)

· emerging management practices – current issues of concern

· 2000s

· comparitive managmenent

· organizational culture

· team building

· empowerment

· quality revoln

· discuss in detail, an outline of management thought – USE THIS AS EXAMPLE

New lecture

The organizational environment

Why analyze the cdn biz environment?

· Corp’s don’t/shouldn’t operate in a vacuum; they operate in an OPEN system

· Organizations operate in a pluralistic envionment – many diff things have an impact on us in the environment

· Thes are largely uncontrollable factors; external forces

· The general environment, specifically economic 
· economic

· interest rates; this past summer they were the lowest they’ve ever been; it is now on increase
· unemployment rates; lowest in Ottawa – federal gvt is main employer, but may increase
· trade balances; trade with us?>close to 85%
· dollar strength; what do you have left after your gross salary? Any discretionary income?
· market demand (economic and behavioural)
· political/legal environment 

· majority vs minority gvt
· legislation – parameters within which we operate
· do consumers have control of those? Do they? Ppl elected in the offices make the decisions. What if you didn’t vote for them?
· Social environment 
· Philosophies, attitudes, and values
· Changing demographics
· Increasing urbanization
· Education
· The Technological Environment

· Pressure groups
· Values; morals
· The International Environment 
· Increasing globalization
· Trade
· Foreign direct investment
· Expansion of transitional companies
· Task Environment

· Forces from suppliers, distributors, customers, and competitors

· 1) suppliers – provide org. with inputs

· need reliable input surces

· provide raw materials, compnonents, and even labour

· prefer to have many, similar suppliers of each item

· 2) competitors: other organizations that produce similar goods

· rivalry between competitors – usually tr most serious force facing managers

· often means lower prices

· barriers to keep new competitors out:

· result from economies of scale

· brand loyalty

3) distributors – organizations that help others to sell goods

· some distributors like Wal Mart have strong bargaining poer

· they can threaten not to carry your product

· 4) customers – the people who buy goods
· usually, there are several groups of customers

· for Dell Canada, there are biz, home, and gvt buyers
So being aware of the above. What does th manager have to do?

Scan and Monitor

The controllable factors
Within the laws of the land, what is socially acceptable, what we consider is ethical, within the tech. parameters that we work within

· marketing ix )prod, price, pplace, promo)

· production

· human resources

· accounting and finance

· admin structure

· research and development

· public image
· midterm chap 1-8

· 3 parts objective, problem, essay 20,25,55

· bring calculator

· the controllable factors – things a manager has to work with in his or her org.

· marketing mix (prod, price, place, promotion)

· production

· human resources

· accounting and finance

· administrative structure

· research and development

· public image

· so what does a manager have to do? – the manager a as decision maker

· what is decision making?

· A process by which a choice is made btwn two or more alternatives

· Particular problem to be resolved; we look at diff options

· 4 elements in decision making

· 1)objective of challenge/exercise, what is the problem

· 2) the alternatives

· 3) the consequences

· 4) the choice

· types of decision making

· programmed decisions: routine, almost automatic process

· non programmed decisions: unusual situations that have not often been addressed

· who are the decisions makers

· first level managers )tech decisions

· middle level managers (managerial decisions; people, interrelationships, process, planning, organizing)

· top level managers (instiutional decisions)

· conditions affecting managerial decisions

· certainty

· risk

· uncertainly

· certainty

· conditions of certainty imply that you know exactly what is going to happen

· very rare in today’s world

· manager knows exactly what will happen

· risk

· the use of probabilities

· the outcome can be estimated

· uncertainty

· notihng is known

· alternatives not kown

· cant assign probabilties

· rare too

· we want to make decision making as objective as possible, using quantitative processes

· decision making steps

· 1) recognize need for a decision: managers must first realize that a decision must be made – control method? – recognizing you have a need for a decision

· 2) generate alternatives – managers must develop feasible alternative courses of action

· 3) evaluate alternatives – what are advantages and disadvantages?

· 4) choosing among alternatives

· 5) implementing alternatives

· 6) learn from feedback – what went right oor wrong with the decision and learn for the future

· Assessing alternatives

· Is it practical, economically feasible, ethical , legal?

· Group decision making

· Better than individual decision making 85% of the time

· Because of diff. backgrounds, cultures, beliefs, values, traidtions, educ.

· Cross fertalization

· Organizational behaviour, don’t compromise, come to a concensus

· Decision making aids

· Expected value concept and payoff matrix

· Breakeven point analysis

· Expected value concept and the payoff matrix

· A method using probabilities to measure value of various outcomes for various alternatives

· The use of probabilities to measure the value of various outcomes for each alternative

· Expected value = income produced x the probability of generating the outcome

· E.V. = I x P

· Eg1

· Co. wants to increase revenue by 100 000

· Set up chart

	3 alternatives
	Antic. Y
	Probably of Y

	New product
	150000
	.55

	Marketing program
	125000
	.7

	Modernize plate
	110000
	.88

	
	
	

	
	
	

	
	
	

	
	
	


· Payoff matrix – best option

· 150000 x 55% =825000

· 125000 x .7= 87500

· 110000 x .88 = 96900

· Break Even Point
· Must be calculated on annualized 12moth basis

· The point at which there is no profit or loss

· Volume of production at which all costs (fixed and variable) are met

· Total costs = f.c + v.c

· Fixed costs

· Costs that don’t varey with lvel of production

· Costs you have no matter within relevant range

· Office  salaries, rent, lease payments, insurance, depreciation

· Variable costs

Varies w levels of production

· Midterm Friday night 7-10.

· Error in email  -  another one sent out today

· Montpetit 203 A-M

· Ch. 1-8. Not 4.

· 3 sections, objectives, problems, essay  payoff matrix, expected value points, 3rd one?

· Ethics and Responsibility 
· Rember E – B; B – E    e stands for environment

· Remember impact environment has on business and vic versa

· Environment can institute legislation t protect all of us against false advertising

· Business can do things in its day to day operations that can affect the environment, like false advertise

· Theres a relationship; environment is dynamic, complex etc. – keep aware

· Understand term consumerism

· The economic and social justification of a firms existence as to meet the needs and wants of the consumer

· As a result many orgs are now incorporating ethical considerations into their decision making process

· Why is a business in business? This raises many q’s – about existence

· Because of consumerism ; that ppl believe things exist to meet their needs and wants ; if this is true – organizations need to be aware of social wants of the consumers, ethics and social responsibility, who they are responsible to. Owners? Staff? Environment? 

· We must be aware of the stakeholders that exist

· A party with intrest of success in the organization

· Shareholders, staff, consumers, city/municipality/province/country – gvt’s in each

· They all have stake in biz

· The stakeholder

· Ethics

· It is difficult to know when a decision is ethical

· For each stakeholder it could be different

· We live in a multicultural environment – a pluralistic one too

· Ethical reasoning

· Depends on moral values

· We are all different

· Perceptions values beliefs

· We have all been brought diff. looks at same issue diff.

· Our backgrounds etc. determine what we consider is proper conduct
· 3 ethical models on ethical decision making

· utilitarian model

· when a manger makes a decision that they believe produces the greatest good fror the greatest number of people

· moral rights model

· when a manager makes a decision that best maintains and protects the fundamental rights and priveliges of the people affected by it

· justice model

· a decision that distributes benefits and harms among stakeholders in a  fair, equitable, or impartial way. 

· Arguments for social responsibility

· Many would argue biz should be socially responsible because in own best intrest in long term

· In the bus’s long run self intrest

· Improves the public image

· Improves viability of bus.

· Avoids gvt. Regulation

· In stockholders best intrest

· Better able to sole problems

· Problems can become profitable

· How to manage diversity

· Increase diversity awareness: managers need to become aware of their own bias

· Understand cultural differences and their impact on working styles

· Exercise effective communication with diverse groups

· be sure top management is committed to diversity

· Managing Diversity makes good sense

· Canadian human rights act – no discrimination

· Employment equity act – 4 protected categories

· Aboriginal ppls

· Persons with disabilities

· Members of visible minorities

· Women

· Sexual Harrassment

· Damages both person being harassed and organization

· Both men and women can be victims

· Quid pro quo harassment – victim is requested to perform sexual favors to keep a job or win promotion

· Hostile work environment harassment – some mebers are faced with a hostile, intimidating work environment

· Inappropriate jokes, pornographic displays and remarks

· Avoiding Harassment

· Develop and communicate a sexual harassment policy

· Point out that these actions are unacceptable

· Set up a fair complaint system to investigate allegations

· If there are problems, correct them at once, with urgency

· Provide harassment training to employees and managers

· Final word – how the business finally performs depends on the culture within 
· Accounting quiz in 2 weeks – opportunity to pick up marks

· Accounting covered in class then planning

· Paper due Wednesday at 2.15

· Include “ethics statement” + cover page

· Accounting
· Balance sheet problem on final exam

· Accounting quiz is 5 problems, income statement financial ratios, eoq, balance sheet, ?

· Balance sheet – formal financial statement showing financial position of company at certain point in time

· Showes what company owns and what I owes

· Example of horizontal balance sheet

· What company owns is on left, what company owes is on right

· Vertical balance sheet

· Horizontal approach more typical – what is expected on exam

· Assets divided into 3

· Current assets always on top left side of balance sheet; listed in order of declining liquidity (this is on exam)

· What a current asset? Cash or any other asset that can be converted into cash or consumed within a year

· What you have immediate access to – the most liquid asset you can have

· Next most liquid asset – a marketable security

· Sometimes company’s have excess cash lying around, not making money; company’s will put this into marketable securities

· Securities that are marketable, something you could sell/turn into cash within 24 hours

· Securities you can turn into cash within 24hrs

· Accounts receivable – takes 31 days to turn into cash – however not every account is going to pay up, we will go into this in later year courses. We make assumption we can turn into cash within 31 days

· Notes receivable  - money owed to DEF corporation, but longer than 31 days – a note suggests it’s a longer term debt – 31 days to 365 days

· Inventories – goods you have on hand to sell to make money – class balance sheet has all inventories combined into one – not market value but what it has cost the company to produce – the next most liquid asset

· Depending on product; some must be sold faster than others

· Inventory turnover calculation can be used here?

· prepaid expenses

· when you see expense it should go on income statement as expense item , except for this one

· prepaid expense is something you buy in advance of using it, it becomes an asset of yours, and over a period of time you consume it

· ex. Insurance – consider that you can sell it back to company as well, you can convert it into cash if necessary

· ex. Prepaid rent

· ex. Security deposit on phone systems

· ex. Office supplies???

· Fixed assets – something the company owns that is fixed or permanent part of the business – typically you use in day to day operations of business

· Ex. Land buildings and equipment

· Land

· Not current market value, it is value of land at date of acquisition – only changes value when sold? Land is at date of acquisition

· Buildings and equipment

· Used in day to day operations of business, whence they depreciate in value as they start to diminish in various ways

· Calculate depreciation – straight line depreciation – for assets like equipment and buildings

· Useful life of asset

· How long is it good for?

· Straight line depreciation is value of building divided by number of years its useful – this is annual depreciation

· Ex. Dms. Value/90yrs

· Depreciation is an expense that goes onto income statement and reduces taxable income

· To get true book value of aasset. You get value of buildings. 80mill. / 10 yrs equals depreciation value. 800 000 is annual depreciation x 3 for 3 yrs

· Anything thatisnt current or fixed asset is “other”

· Investments – not a marketable security

· Goodwill – not a tangible asset – the “reputation” of the business

· How is this determined? Determined at date of sale of asset. Company was sold and purchased at some point and paid 100 000 for the name, the rep., of the business

· All of the above assets add up to 35 million

· Right side of the balance sheet: current liabilities: debts owed within the next year: not listed in any specific order

· When you see word ‘payable’ it means it’s a debt, hasn’t been paid

· Current liabilities 

· Accounts payable, someone else’s accounts receivable

· Notes payable – 31 days to 365 days

· Taxes payable 1mill – 600 000: incurred but not yet paid

· Interest payable, on some of company’s debt

· Wages payable

· Long term liabilities – debts owed for longer than a year

· Notes payable , in the future

· Bonds payable – at some point in future will have too be purchadedback frmom the componay

· Debt of business to shareholders – there is debt called shareholders equity – net worth of bunsiness too

· Common stock

· Returned earnings

· Total shareholder equity

· Balance sheet should balance – if yours doesn’t you screwed yourself

	Assets 
	liabilities

	Cash 20 000
	Accts payable 40 000

	Mkt. sec.
	Notes payable25 000

	Accts rec.  35 000
	Taxes payable

	Notes rec.
	Intrest payable 500

	Inventories 60 000
	Wages payable   1500

	Prepd expenses
	

	
	Total current liab.

	Total ca
	

	
	Long term liab

	Fixed assets:
	Notes payable      55 000

	Land    10 000
	Bonds payable

	Buildings   80 000
	

	
	Total liabilities

	Equipment      35 000
	

	
	Shareholders equity

	Total fa
	Common stock    100 000

	
	Retained earnings   28000

	
	Total se         128 000

	· Other assets

· invstmts

· goodwill      8 000


	Total liab. + se


· total oa

· total assets

· recommendations – when balance sheet presented on final there is a pile of figures (w red herrings) – so you have to understand what goes on a balance sheet, income statement, and what doesn’t

· if you have a problem on a balance sheet, and it doesn’t go there, cross it out and your elft with the accounts presumably that go on a balance sheet

· avoid transposition errors

· What to do if your balance sheet doesn’t balance 

Wednesday income statement + eqo

· Goals

· Everyone has to have them. Org’s.employees. customers. Owners. Mgmt

· Your goals will be different depending on where you sit

· Goals are objectives for performance

· The starting point of successfully managing a business

· The things that are needed to be done to reach the goal are the objectives

· Setting goals is always starting

· The planned method of reaching a goal is the strategy

· Purpose of setting goals

· Provides guidance, direction and motivation

· Assists in allocating resources

· Helps to define corporate culture, which dictates decision making that takes place

· Helps managers assess their performance

· Goals vs objectives

· Goal is long term desired result

· Objectives: short term “rungs” in the “ladder” one must achieve in order to reach the long term goal

· Setting of goals and objectives

· Specific and measurable

· Must be time oriented

· Realistic, yet challenging

· Set by those responsible for reaching them

· Must be balanced

· Integrated to performance appraisal

· Flexible; things change.

· Goals lead to planning

· Planning

· Determining how best to use the resources of the organization

· Identifying the objectives to be attained and the ways to realize them

What is a plan?

· A detailed course of action

· Covers specific activitity

· Specifies goals and short term objectives

· Specifies human and material resources

· Specifies methods

· Specifies time period

· Why plan?

· It focuses your attention on your objective sand goals

· Offsets (to a degree) uncert. And change

· Minimizes your costs through efficiency of operations

· Forces managers to be creative

· Helps integrate short with long term plans

· Facilitates managerial control

· Why planning is important

· Good planning provides

· Participation

· Sense of direction and purpose

· Coordination

· Control

· 3 steps

· 1) determining orgs mission and goals

· 2) formulate th strategy

· 3) implement the strategy

· different types of plans

· strategic (broad plans for the orgs prepared by top level mgrs, how to achieve long term goals)

· tactical (short term plans born from a strategy)

· operational (very detailed short range plans) prepared by first level managers

· strategy formulation

· analyzing current situation to develop strategies to achieve the mission

· accomplished through the swot analysis

· organizational strengths and weaknesses

environmental oppurtunities and threats

· The management process, we just finished goal setting

· Process of management; planning, organizing, motivating, and controlling

· Organizing

· How you organize

· The diff approaches you can take

· Some of the principles you can use

· Managing organizational structure

· What is organizing

· How to use existing resources to implement the plan

· Arranging jobs to create an efficient task system within the firm

· Erwick – says what you need to keepi n mind when organizing

· Lawrence erwick – 10 principles of organizing

· when setting up a structure of an org.  – what do you have to keep in mind

· principle of objectives – when you are organizing you must understand what the purpose of the business is

· principle of specialization – deeply entrenched in management theory, very important for effectiveness of business, specialization leads to greater efficiency/better performance

· principle of coordination – coordination is necessary even when specializing. The institution as a whole requires all the various departments to be coordinated

· principle of authority – necessary for chain of command to transport info down the line of authority. The right to delegate or create obligations is essential for managers.

· Principle of responsibility – even though managers delegate jobs, they must accompany this with authority as he or she is ultimately responsible for whatever it is that they have delegated away

· Principle of definition – every job needs a job title or description. To tell the worker what the expectations are of them, what is required of them

· Parity of authority – you cant hold someone responsible for something without giving them authority to do it. Delegation must incude authority as well. Most managers very reluctant to do this.

· Principle of span of management – there are only so many people you can effectively manage – span of control. Depends on a lot of variables, but theoretically you cant manage effectively more than 7 people. Lower level managers usually have a wider span of control than top executives. Foreman at construction site – big span. Exec of entire company oversees only a few people

· Principle of balance – no one departent within an org. is more important than the other

· Principle of continuity/homeostasis – understanding that all orgs are living things, and when an org is a living thing it wants to survive, so in order to survive the principle of homeostasis is the self corrective tendency. Org’s will correct themselves as the environment neccesisitates, businesses evolve over time. Structure is constantly changing as structure dictates

· Types of departments found in organizations

· The functional approach (mktg, finance, acctg, hr)

· The product approach (companies will focus on product lines – allows for better marketing strategies (chev pontiach vs buick)

· Geographic approach (East, West, North, South)

· Customer approach (university, hospital, security) – allows for better marketing strategies

· Organizational culture and change

· Organizational culture

· Collection of vlues, norms, and behaviour shared by workers

· Controls the way workers interact with eachother

· Whats acceptable and not acceptable
· Levels of culture

· 2 levels

· visible – see culture through its artifacts; what you see, hear and feel when you are within an organization

· invisible – level of cultural – the values, beliefs, and assumptions that make up the organizational culture
creating and sustaining culture

· culture is created and sustained in 3 ways

· hiring – only hire and keep employees who think and feel the way senior management does

· socialization – management socializes employees to their way of thinking and feeling

· role modeling – top managers serve as role models

· resistance to change

· individuals and organizations resist change

· individual resistance

· habit

· security

· economic factors

· fear of the unknown

· selective info processing

· cynicism

· organizational resistance

· structural inertia

· limited focus of change

· group inertia

· threat to expertise

· threat to established power relationships

· threat to established resource allocations

· motivation

· people are motivated by internal rewards (maslow)

· external factors to motivate people

· bonus, promotion, salary increase, threaten punishment

· what used today? 

· Quality of work life

· Modified work schedules

· Leading

· Managers must guide their subordinates

· Managers must have power over their subordinates to give them orders to get the job done

· Managers must motivate subordinates so they want tog et the job done well

Managerial leadership

· Process of influencing

· 5 styles

· laissez faire

· beurocratic (red tape)

· autocratic (dicatator)

· diplomatic (soft sells ideas)

· participative (consulatative)

· the meaning of communication – 

· the transfer of info from one person to another

· is more than just words; includes facial gestures, feelings, voice inflections

· only 7% of message is based on words

importance of good communication (/motivation?)

· increases efficiency

· improves quality of product/service

· become more responsive

· more innovation is fostered

· basic model of communication

· sender >>>>>message >>>>>receiver

· whats wrong with this image?

· Creating common images

· We must encode our messages

· We must decode our messages

The communication process

· Sender

· Message (verbal or nonverbal)

· Channel

· Receiver

· Feedback

· Different perceptions

· Ability to communicate becomes an art

· Enhanced process

· Source----encoding----channel----decoding----receiver

· Feedback

· Potential problems?

· Filure in encoding

· Failure in decoding

· The actual transmission

· Barriers to effective communication

· Hearing what we want to hear

· Ignoring information that conflicts

· Credibility of source

· Different perceptions

· Words mean different things to different people

· 500 most commonly used words – 14 000 different meanings

· jargon

· nonverbal (gestures, misinterpretation of gestures)

· emotion

· noise – physcologial (credibity of source), social (social things that are unacceptable), physical (loud noises, lights flickering, actual noise etc.)

· overcoming barriers

· utilize feedback

· use many channels

· use face to face communications

· be sensitive to the audience

· proper timing of messages

· reinforce words with actions

· direct, simple language

· proper amount of redundancy

· cases will be given back on Wednesday

· quizzes will be given back Monday or Wednesday next week

· this week is hr week, next week marketing, lets finish this course by end of next week

· we are talking about the management of people.

· Typical organization  - hr is responsible for

· Training – very expensive to train someone. After probationary period is when most expensive training starts

· Employee benefits – managed by hr too

· Pensions disabilities etc.

· 1/3 ppl will be disabled for up to 3 months sometime in next ten yeats

· 1/3 of those ppl will be off the job for life

· not all companies have benefits that protect against this

· can become very important, parents will go to their children in the future for assistance

· Counselling 

· Businesses providing this much more, done outside of business for confidentiality

· Relationship problems at home, with kids, divorce, etc.

· Wage and Salary Administration

· Labour Relations

· Businesses may be involved with unions

· This area is in hot demand. Queens u has an excellent program in industrial relations. Hi stress tho.

· Employee Selection

· The interview

· Lots of levels

· Really intensive for professional job

· Decision to hire made in first two minutes of interview.

· The hr department is a staff department. Narrow down applicants for eomployment, present findings to top management

Recruitment

·  There are all sorts of ways to recruit a person; choice is needed though.

· Word of mouth. Very important way of recruiting.

· Government. 

· Lots of people on employment insurance unemployed. Government will assist business in finding people to fill jobs. For example, manpower Canada.

· Private employment agencies; be careful some are crooked, not accredited.

· Be very careful. Some employment agency contracts are extremely unfair.

· They have contacts within cities etc., help employers.

· College/University recruiting

· At Telfer in the fall

· For ca’s in august and September

· Ad’s

· Professional Assosciations

· Part of networking

· What Do Employers Want Today (learn these; skills you gotta develop)

· Communications skills; the ability to understand, and to speak

· The ability to listen and learn, the ability to read and to write

· Thinking Skills

· Positive Attitude 

· Very important

· Has a lot to with being confident, not arrogant

· Self Confidence

· There is a fine line to this tho

· High Standard of Personal Ethics

· Sense of responsibility

· Ability to plan and manage time, money, and other resources

· Ability to adapt to changes

· Teamwork skills

· Conference boards nationall business and education centre

· Selection process

· First contact (walk in; mail in)

· Application form

· Interview

· References

· Academic, non academic, personal

· Tests

· Physical exam

· Selection process

· Will start in fall with recruiters

· Resume

· Personal cover letter

· 1-2 pages max. 

· must be personal

· action verbs

· companies want to know what you did; meaning what you accomplished , what do you achieve

· did you..???... increase turnover, increase profitability?

· Get involved! Get something to talk about!

· The interview – the most widely used selection device, most poor predictor of success in job

· Individual makes decision within first 2 minutes, then asks questions to back up their decision

· Last one hour in length typically

Nine most often asked interview questions

· Dale carnegies course teaches you how to remember names

· Makes connections between names and appearance

· Then use peoples names, make them feel good…

· Tell us about yourself.

In advance, write down your history on a piece of paper, chronological order, 

· Why do you want to work with us?

· You need to know the company your talking to

· What are your strengths?

· What are your weaknesses?

· What are your two greatest accomplishments, and why?

· What is your biggest disappointment, why?

· Where do you see yourself in 5 years, in 10 years?

· Whats the most important thing to you in your life? Why?

· Why should we hire you?

· Interviewing Hints

· Be confident, don’t beg for a job

· Research the company, show them how your skills will help them; find out who is interviewing you, where they are, what his dreams, whats the presidents visions

· Have a good resume

· Dress effectively, clothing is a tool! Blue suit, black is ok. Don’t get weird, get conservative.

· Pick a job that suits your personality – know who you are and what your strengts are. Overcome any fears by seeing as many prospective employers as possible.

· Testing

· Performance (skills)

· Intelligence

· Personality – the likelihood of your success in the profession

· Validity problems?

Training and development

· On the job training

· Coaching

· Job rotation

· Special assignments

· Off the job training

· Classroom (lectures) 

· Cases

· Role playing

Compensation and other functions

· Intitial determination of income (supply and demand); then based on your performance

· Plant services (safety programs; suggestion plans; medical facilities; café)

· Labour relations – interact with unions, renogtiating contracts (contract administration, 

· Employee benefeits and services

· Pensions plans

· Life insurance/disability insurance

· Profit sharing plans

· Trends

· Technology, globalization, and downsizing of the workforce

· Employeesworking at home

· Emphasis on employee participation, teamwork, quality, customer satisfaction

· Better training, higher education of the workforce

· Chalenges

· Complex laws and regulations

· Excess of untrained/obsolete workers

· Older workers

· Low morale due to downsizing

· Increasing demand for part time workers

· Cheap labour from low wage countries

· Need for new and innovative compensation packages

· Cheap labour from low wage countries

· Marketing

· Definition

· Marketing is everything from cenceptualization of idea, to the development of the product that actually goes into the hands of the consumer, and theafter sale product value 

· Conceptualization to into the hands

· The Marketing Concept – Consumerism

· A philosophy; a two pronged approach to business; most organiations live by

· First part; every decision you make is oriented towards the consumer/customer

· 2nd part; everything you do is oriented towards profit maximization (the bottom line)

· Consumerism

· The economic and social justification for existence of the firm as to meet the needs and wants of the consumer
· However not all products are exactly what we need. Ex. Dogbones for bad breath

· Market segmentation

· Theres a few steps you must go through as a marketer; what are you selling; who has a propensity to buy that product; develop a strategy to go after those people (don’t worry about the rest of the people who don’t buy your product – market segmentation

· geographic

· demographic (age, sex, familysize, life cycle)

· personality

· income/lifestyle

· who has a propensity of buying a Cadillac? Ways of breaking down market to explain this

· subsets of customers with similar characteristics ; broken down using above characteristics

· velvet wallpaper – expensive – who sell to? 

· first understand product, understand propensity to buy product using market segmentation

· consumer goods – goods produced for our use as a consumer, the ultimate user

· consumer goods

· convenience good – dictates pricing, distribution

· shopping good – gift, locations often congregated in malls

· specialty goods

· unsought goods- ex. Cemetery plot, not something you usually seek when you need

· industrial goods – sold to industrial users used in production of consumer goods

· footpedal for machine used to produce shoes

· services

· fastest growing sector of Canadian economy

· the marketing mix; part of our strategy

· product

· price

· place (distribution)

· promotion

· public image (5th one, takes years to build, a second to destroy it) 

· product

· you have to understand what your seling

· more than just the physical good

· packaging, warranty, size, shape, color, image, service

· strategies

· width strategy (used by GM; automobile for every income sensitive segment of the market; left to right, form least expensive to most expensive

· depth strategy -  implies models or styles, each product line has a depth assosicated with it, so you can appeal to different niches

· consistency strategy - 

· all strategies include 3 basic elements: branding, packaging, and labeling

· product life cycle – every product eventually reaches a saturation point, you don’t bring new products out, until the other products you have hit the declining life cycle stage

· pricing

· price usually assosciated with quality – interesting phenomenon

· cost-plus

· price lining 

· loss leader– take leading product, put it on sale (perhaps take a loss on those product), and draw people into the store to look at things, and impulse buy or buy things you would have bought elsewhere

· bait/switch – illegal,

· skim the cream – set a high price, skim the cream of the market over time. slowly reduce the price over time.

· Mass penetration

· Odd pricing (psychological pricing)

· Prestige pricing

· Promotional pricing – giving discounts
· Distribution (Place)

· Channels (series of middlemen) that’s the product goes through from producer to consumer

· Direct channel (mary kay cosmetics)  ; control over business

· Wholesaler

· retailer

· Friday December 10th adm1300 review session            DMS2180    2.30 -4    

· Telfer.uottawa.ca/adm1300 – review

· The promotional miz includes 4 variables; one of them is advertising

· Different types of ads product ads, institutional ads

· Product ads advertise particular product, institutional advertises a business

