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Added to “Task Environment” (strategic partners/stakeholders):
· Employees and unions
· Banking institutions
· Government
· Media and social media
· Professional associations
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``(What are the) Structural changes`` should be in red.
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External environment – no control
Task environment – possible control
Organization – full control, you must know everything about your business
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Value = Loyalty
5 Principles of Creating Value
1. Quality products
2. Prices
3. Location: accessible and available
4. Experience
5. Quality of the service: before and after
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