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1. CHANDLER 
a. major claim
-in order to reduce costs managerial enterprises must combine 
Economies of Scope-bigger your plant the cheaper your cost 
Economies of Scale-same raw materials for one product 
For firms to benefit form these economies they must: 
Keep the flow of materials 
Marketing distributions must be created 
Lower and middle management is required

-size and diversity is not enough to grow, 2 investments must be made: 
1. Companies have to create national & international marketing & distribution org.
2. Companies have to hire top management & lower & middle mang. to coordinate the flow of products.  
-if you can get both of these points the company is called a first mover 
-first movers have big advantages because of their lead in the market share 
b. secondary claim 
-once a firm loses the opportunity of being a first mover it is difficult to gain comp advantage 
-companies that do not make investments to cannot have long term success
-invest in research and development 
-growth through unrelated diversification is a poor strategy-being too large of a company is a disadvantage (don’t diversify out of your field) 

2. GREINER 
-growth of an organization
In order for a company to be able to progress it must go through the phases of evolution and revolution and constantly be changing its organizational structure 
-different management styles are appropriate in different phases of the life cycle 
a. 5 Key Dimensions of Organizational Growth 
Age of the organization 
Size of the organization -more employees, more manag. is going to change org. struc
Stages of evolution -4-8 years of growth 
Stages of revolution-  Management must find new ways to lead their comp 
Growth of the industry 
5 Phases of evolution and revolution: 
Creativity- crisis of leadership
Direction-crisis of autonomy 
Delegation-crisis of control
Coordination-red-tape crisis
Collaboration-? 

-Greiner says:
know where you stand in the 5 phases 
Recognize that there aren’t many solutions 
Realize that solutions will bring new problems 

3. COLLINS & PORRAS
In order for a company to be successful it must have a set of values and a vision of the future 
Businesses who have success have core values and core purposes that remain fixed while their business strategies adapt to the world 
Vision consists of 2 components: 
a. Core Ideology
core values 
core purpose
b. Envisioned Future
BHAGS 
Vivid description  

4. BARNEY 
a. External Environment 
SWOT
In order to have sustained competitive advantage: 
b. Internal Environment 
Question of Value
Question of Rarity: numbers 
Question of Imitability: hard to imitate 
Question of Organization

5. KAPLAN & NORTON 
balanced scorecard builds on management ideas (TQM), it’s a management system 
4 areas that have to be balance out 
1.Financial Perspective 
less emphasis 
risk assessment data 
cost benefit data 
2.The Customer Perspective 
customer satisfaction 
3.Learning & Growth 
employee training always up to date 
learning is more thn training 
4.The Business Process Perspective 
Internal business process 
Mission oriented process & support process 
-good measures are specific, measurable, relevant, and timely 

6. HERTZBERG 
Ways to motivate employees: 
KITA-Kick In the Ass –direct management action 
1. Negative Physical KITA –direct action (rude) 
2. Negative Psychological KITA
3. Postitive KITA- (get a reward) 
Hygiene Vs. Motivators 
Motivators: content of the job 
To increase job satisfaction 
(achievement, recognition, work itself) 
Hygiene: surrounding the job
To avoid job dissatisfaction 
(supervision, salary, security, status) 
Real motivation is only present with satisfiers or motivators 

7. MINTZBERG
10 Roles of managers 
a. Interpersonal Roles 
1.Figurehead 
2.Leader Roles 
3.Liaison Roles 
b. Informational Roles
4.Monitor 
5.Disseminator 
6.Spokesperson 
c. Decisional Roles
7.Entrepreneur 
8.Disturbance handler role 
9.Resource Allocator 
10.Negotiator 
-cannot divide the roles, a manager has to be all of them! 

8.FRENCH & RAVEN
-the basis of social power 
-5 types of powers that others can have on a person 
Reward Power
Coercive Power 
Legitimate Power 
Referent Power 
Expert Power  

9. HANDY
-sigmoid curve  
-the secret to constant growth is to start a new curve before the other one starts declining 
-you can only know where you are on the curve when you look at the past
-point b=too late  

10. LIKERT & CHOI 
-companies should build long lasting relationships with suppliers
Collaboration 
Respect
Coprosperity 
-underlying values: trust, improvement, empathy, discipline 
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