ADM4303 – Introduction to Quality Management
Assignment on Process Management

You will find the video at the following link:
http://echo360.uottawa.ca:8080/ess/echo/presentation/13e605eb-02e9-46a8-953d-86a89b42cb0c 

The video will include:

a) Process Analysis video (about 8 minutes)
b) Answers to chapter 3 questions (about 10 minutes)
c) Understanding Process video (about 40 minutes)
d) Managing Process video (about 40 minutes)

You are only require to listen to the two videos: “Understanding Process” and “Managing Process”.

Both Videos - Understanding Process and Managing Process - are educational tools which can be used for the entire workforce (from managers to workers).

Understanding Process is designed to help everyone understand the nature of business processes, the imperative of moving to a process organization, and the fundamental changes that will ensue.

Managing Process is designed to help managers understand what it takes to create a process organization, how managerial roles change the transformation, and what it will mean for them as individuals.

After viewing these two videos, prepare a five to seven pages report to respond to the following questions:



a) Does the Telfer School of Management have a castle organization? If so, what problems do we have as a result?

Both the Telfer School of Management (TSM) and the University of Ottawa have Castle organizations. If one looks at the way facilities are divided, departmentalized, and split into functional units (IT, Administration, etc.) the university meet Dr. Michael Hammer’s definition of Castle Organizations.

The problems that result from the castle organization at the University of Ottawa are:
· Disconnected standard
· Non-uniformity in student academic experiences
· Division of subjects rather than collaboration across subjects
· Consistency within a course year over year but a lack in consistency across courses
· Attendance within classes are not regulated
· Material accessed via “single pane of glass” but rather soloed in different repositories
Ultimately these problems compound and create large variance in the experience of the students attending the university.


b) Where is the non-value adding work at the Telfer School of Management? How does it affect the students?

Before one can start to separate value-adding and non-value adding work; one must define what the product the students are paying for. Students are typically at university for two main reasons: (1) receive an education, and (2) receive a degree.  Although the second reason is probably more substantive in this day and age; I will only focus on the first reason because it should be the activity that garners a degree.

For the purpose of this paper one can assume that definition in this context is 

“the act or process of imparting or acquiring general knowledge, developing the powers of reasoning and judgment, and generally of preparing oneself or others intellectually for mature life” http://dictionary.reference.com/browse/education

When looking at TSM and the university of Ottawa within this context anything not conducive to imparting or acquiring knowledge is non-value adding work.  I believe that some of these tasks are:
· Examination
· Administrative tasks (registering for classes, letter for course online, etc.)
· Scheduling presentations with your professor
· Registering for classes


C)What are the Telfer School of Management business processes? Do you know who the business process owners are?

Course selection – Office of the registrar
Administration – individual facilities
Disputes - Ombudsman
Testing – Testing center
Fund Raising – Fundrasing
Student Affairs – Student center
Food – Cafeteria (outsourced)
Cleaning – Janitorial services


d) Process organizations need a new set of cultural norms and values. What kinds of beliefs does the Telfer School of Management need to inculcate itself?

http://www.aabri.com/manuscripts/11791.pdf

Coaching
Leadership both academically and socially
How we reward, allocate, and provide status
Deliberate role modeling, teaching, and coaching
How leaders recruit, select, promote and excommunicate

e) Where and how should the Telfer School of Management begin its journey to a process focus? Who needs to be involved in this effort? Who should lead it?

http://www.creativeendeavorsconsulting.com/articles/CECP%20Strategy/GES_FosteringInnovativeCulture.pdf


Relate to MBNA framework.

http://www.ivygateblog.com/2009/04/columbia-prof-breaks-rank-cites-problems-with-academia/


