- What is your business? 
Coffee Shop
- Do you have any past history in this industry? 
I was a part time employee at a coffee shop when I was attending university for 2 years. 
- Have you been in any other businesses? If so, what are they? And why did you left? 
I have also worked at salon as an assistant for about a year. The reason I left is because I did not find myself interested in further development in that field. 
- What was the spark or opportunity that made you into an entrepreneur? 
The opportunity came along as a coincidence. I was a regular customer at this coffee shop, after a while I became friends with the owner. He was at retirement age and decided to move back to Montreal to spend more time with his family, besides he did not manage the business that well, so it was not making any profit for a period of time. Knowing that he had the desire to close down the business, I suggested to take over the debt and also the ownership of the coffee shop and he agreed to my offer. After I took over, I made a few big changes to the place, including renovation, name change and menu and recipe change to give a new image to the coffee shop. 
- What is your best talent among marketing, operations, administration? 
My best talent is marketing and operations. I have very good social skills, and I also perform magic to my customers and that maintain a constant flow of customers to my business. I am also good at operations as I worked as a staff before. 
- How do you take care of the other areas? 
For administration, my business partner takes care of that. He manages the paper work, hiring and all the money flow. 
- What challenges do you have as an entrepreneur?  (Example: finding talented staff, finding suppliers, finding customers or distributors, dealing with cash flow) 
I would say the biggest challenge is to find responsible and reliable staff. The general pay rate for these staff are usually minimal wage, and most of them are part time staff, just like how I was as a university student. The turnover rate is high; staffs come and go all the time. Once they finish school, they will leave and find a permanent job that is relevant to their studies. 
- Do you have a business plan? 
I do not really have any solid business plan at the moment. With food cost and staff cost constantly increasing, I am focusing on maintaining the stability of the business. 
- Are you a member of an association?  If so, what do you get out of it? 
I am not allied with any association at the moment. 
- What is your ownership structure?  Are you the sole owner, or are there other owners? 
This business has 2 owners, and I am one of the co-owner.
- What is your most important lesson learned from becoming an entrepreneur?
As an owner of a business, the biggest lesson I have learned is owner plays a very important role in managing the business. This is especially crucial to cost management.  As an owner, expect to have far longer working hours than being an employee. Even after the store is closed, the owner’s work does not stop, you need to have strong sense of self-discipline and self-motivation. 
- What makes people come to you instead of your competitors? 
I think people come to my place rather to my competitors is because of as a small business my place is unique compare with the chain stores. I also perform magic which people cannot find it anywhere else. 
- What risk are you facing? (Now and back then) 
The increase of food cost and high turnover of staffs are the biggest risk at all times. 
- Why do you do what you do? 
I enjoy doing is because as an owner I have full control on how to run the place, also able to perform magic which is one of my interest. 
- If you have enough money, would you stop working? and why? 
If I have enough money, I would still keep this coffee shop, but I will become a silent partner, and invest my time on learning magic. 
- What makes you uncomfortable in the business world? 
I am uncomfortable with the business world as it seems to be monopolized by chains, as they have more cash flow and resources, lower food cost and a big team of staff which high turnover rate of staff does not pose a threat to them.
- What is an average work day for you? 
[bookmark: _GoBack]My average work day is check inventory; make sure the hygiene is maintained up to standard, plan magic performance for that week. 

Summary: 
After this interview with an entrepreneur, I have a better understanding for how it is as an entrepreneur. In most people’s perspective, business owners are making huge profit, have lots of freedom and chances for decision making. However, my opinion is that is a misconception. Entrepreneur work much longer hours, expose to much higher risk, and far more responsibilities than employees. Also in order to maintain a business being successful, innovation is very important as new ideas can keep new customers coming.

