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Chapter 5---- Theories of Motivation
What is Motivation?
Motivation: persistent effort is diverted toward a goal
· Effort
· Characteristic 
· Direction 
· Goals
Intrinsic motivation 内在动机
· Motivation that stems from the direct relationship b2 the worker and the task, it is usually self-applied
· Eg. Felling of achievement accomplishment, challenge
Extrinsic motivation 外在
· From work environment external to the task, usually applied by others
· Eg. Pay, company policies
Self-determination theory 自我决定理论
· A theory of motivation that consider people whether people’s motivation is autonomous (intrinsic motivation) or controlled (extrinsic motivation)

Effective performance

Motivation and PerformanceGeneral
Cognitive
Ability

ePerformance
Chance
Task
Understanding
Emotional
Intelligence
Personality
Motivation
Amount of effort
Persistence of effort
Direction of effort





General Cognitive ability一般认知能力
· Information processing capacities and cognitive resources
Emotional intelligence 情商
· The ability to understand and manage one’s own and other feelings and emotions
Managing emotion so as to attain specific goals


Highest levels—regulate, adjust and change own and other emotions
Understanding emotions language and the signals conveyed by emotions
Situation effect and is effected by emotions
Using emotions to facilitate thinking

Functional way such as making decision 
Perceiving emotions accurately in oneself and others

Emotions, non-verbal behavior

                         
                                                    


Need Theories of Work Motivation
The kinds of need s people have and the conditions under which they will be motivated to satisfy these needs in a ways that contributes to performance
Need              Behavior             Incentives and goals

Maslow Hierarchy of Needs 马斯洛需求层次理论
--People have 5 sets of needs that ararranged in hierarchy
1. Physiological needs 生理需求
· Food, water, oxygen, shelter
2. Safety needs 安全需求Intrinsic motivation
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Basic needs 

3. Belongings needs 归属需求
· Social interaction, affection, love companionship
4. Esteem needs 自尊需求
· Competence, independence
5. Self- actualization needs 自我实现需求
· Desire to develop one’s true potentials
· Express one’s skills, talents and emotions 

Aldermen’s ERG Theory
1. Existence needs 生存需求
· Close to physiological needs and safety needs, satisfy material conditions rather than interpersonal relations
2. Relatedness needs 关系需求
· Close to belongingness and esteem needs that involve feedback from others
3. Growth needs 成长需求
· Self-actualization 
Two major motivational premises:
1. The more lower level needs are gratified, the more higher level need satisfaction is desired
2. The less higher level needs are gratified, the more lower level need satisfaction is desired

ERG VS Need Hierarchy 
1. ERG does not assume that a lower level need must be gratified b4 a less concrete need becomes operative. So that does not like a rigid hierarchy of needs
2. ERG assumes that if the higher level needs are ungratified, individuals will increase their desire for the gratification of lower level needs; however, according to Maslow, if esteem needs are ungratified, individuals will not revert to lower level because it already been gratified
McClelland’s Theory of Needs:
--Nonhierarchical 
--Outlines the conditions under which certain needs result in particular patterns of motivation 
Need for achievement (n Arch--- growth or self-actualization need)
· Desire to perform changeling task well
· Preference for situation
· Tendency to set goals based by calculated risks
· Desire for performance feedback
Need for affiliation (n Aff—belongingness or relatedness need)
· Strong desire to establish and maintain friendly, compatible interpersonal relationship
Need for power (n Pow—self-esteem need)
· Influence over others 
Process Theories of Work Motivation
Specify the details of how motivation occurs
Expectancy Theory 
Motivation is determined by the outcomes that people expect to occur as a result of their actions on the job 
· Outcomes: the consequence follow certain work behaviorHigh productivity


Average productivity

· 1st level: particular interests to the organization 

· Instrumentality: probability that first level outcome (high productivity) to second level outcome (pay)
· Performance-outcome link
· Valence效价: expect values of work outcomes, to particular work, different second level outcome has different attractive

The valence of first level outcomes =  second-level valences

· Expectancy: probability that the worker can achieve a particular first level outcome
· Effort—performance link
· Force: the effort directed toward of first level outcome
 Force= first-level valance expectancy

Equity Theory
Individuals are motivated to motivation an equitable exchange relationship
Goal setting Theory

Goals                              mechanisms                       performance
Specific
Challenge
Goal commitment 
Feedback
Direction
Effort
Persistence
Task strategies






Goal orientation:目标定向
An individual’s goal preference in achievement situation
· Learning goal orientation- preference to learn new things
· Performance-prove goal orientation- obtain favorable judgment
· Performance- avoid goal orientation – avoid negative judgment
· Distal goal – long-term or end goals
· Proximal goal – short term or sub goals

Intervening efforts
· General cognitive ability
· Emotional intelligence
· Personality
· Task understanding
· Chance
Equity Perception
· Equity of intrinsic and extrinsic rewards

Needs and Valence
· Intrinsic rewards
· Extrinsic rewards

Job Satisfaction
Performance
Motivation
· Effort
· Persistence
· Direction
· 
Expectancy Theory
· Expectancy
· Instrumentality
Goal setting Theory
· Specific goals
· Challenging goal
· Goal commitment 
· Goal feedback
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