Midterm Practice Questions
1. The best employers share all of the following characteristics EXCEPT:
A-They have high performance expectations
B-They provide employees with both valued rewards and respect for work-life
C
D
E-They excel at exploiting the natural environment

2. __________ Are successful because they are better than their competitors at gaining extraordinary results from the people working for them.

A-North American
D- high-performing companies

3. The study of management should enable an individual to learn as much as possible to prepare for a career-long commitment to getting great things accomplished by working with and valuing people.


4. All of the following concepts accurately descripte the redefinition of careers in the new economy EXCEPT:

A-Guaranteed long-term employment


5. Intelectual capital Is the collective brainpower or shared knowledge of a workforce that can be used to create value.

6. Globalization is the worldwide interdependence (QUESTION 98)

7. Ethics is the code of moral principles

8. In the 21st century org and their members will encounter all of the following ethical expecatations EXCEPT

-Stockholders (E)

9. Someone whose mind is a critical asset to employers and who adds to the intellectual capital of the org is an
-Kowledge worker

10. An orgnations is a collection of people working together to achieve a common purpose.

11.  Which of the following statement is NOT an accurate description of te histoy of management?

· D, mass production proved to be little value in modern economy
12. Who is known as the father of scientific management
· Frederick tailor
13. Motion study is the science of reducing a job or tsk to its basic physical motions.


14.  Frank and Lillian gilbreth pioneered the use of motion studies as a management tool

15. The work of frank and Lillian gilbreth on motion studies provided the basis for later advances in which of the following management areas.

· All of the above

16. Henri Fayol is noted for originating which of the following concepts?
-D all of the above

17. The scalar chain principle, as defined by henri fayol, states that there wshould be a clear and unbroken line of communication from top to bottom in the orgs hierarchy of authority.


18. Is an ideal, intentionally rational and very efficienct orm of the org founded on the principles of logic, order, and legitimate 
· E, bureaucracy 
19. Which of the following is NOT a characteristic of beaurocratic
-C

20. Which of the following statement about the hawthorne studies is incorrect?
[bookmark: _GoBack]-A, the studies were started to identify the influence that social factors had on productivity.








