Organizational structure
Organizational structure- The manner ni which an organization divides its labour into specific tasks and achieves coordination among these tasks. 
The division and coordination of labour
There are two basic dimensions to the division of labour: Vertical and horizontal 
Vertical division of labour- Concerned with primarly apportioning authority for planning and decision making. Vertical division include president, VP’s, Middle managers, supervisors, workers
Two important concepts: Chain of demand and span of control(more than one person reporting to VP)no perfect number for span of control
· Autonomy and control 
· Communication 
Hortizontal divison of labour—divison of basic groups the basic takss that must be performed into jobs and then into departments so that the org can achieve its goals. Required workflow is the main basis for this division. Includes making goods, selling goods, handling finances, dealing with HR. 
· Job design 
· Differentiation- The tendency for managers in separate units, functions or departments to differ in terms of goals , time spans and interpersonal styles.
Departmentaliztion 
Functional departmentation- Employees with closely related skills and responbilities are assigned to the same department
Product departmentation- Departments are formed on the basis of a particular product, product line or service. 
Matrix departmentation- Employees remain members of a functional department while also reporting to a product or project manager. Capitalize on strengths of functional and product. Balance between both, best in a medium-sized organization, sharing resources. 
Geographic departmentation-relatively self-contained units deliver an organization’s products or services in a specific geographic territory
Customer departmentation- Relatively self-contained units deliver an organization’s products or services to specific customer groups. 
Hybrid departmentation- A structure based on some mixture of functional, product, geographic, or customer departmentation. 
Basic methods of coordinating divided labour 
Coordination- A process of facilitiationg timing, communication, and feedback among work tasks. 
· Direct supervision 
· Standardization of work processes
· Standardization of outputs
· Standardization of skills
· Mutual adjustment-relies on informal communication to coordinate tasks. 
Other methods of coordination
Integration-The process of attaining coordination across differentiatied departments
· Liason role- Aperso who is assigned to help achieve coordination between his or her department and another department. 
· Task forces/teams- Temporary groupos set up to solve soordination problems across several departments. 
· Integrators- Organizational members permanently assigned to facilitate coordination between departments.
Traditional structural characteristic 
· Span of control-The # of subordinates supervised by a manager.
· Flat VS. Tall
· Flat organization-An org with relatively few levels in its hierarchy of authority
· Tall organization- An organization with relatively many levels in its hierarchy of authority. 
· Formalization- Th extent to which work roels are highly defined by an organization
· Centralization- The extent to which decision-making power is localized in a particular part of an organization
· Complexity- The extent to which an organization divides labour vertically, horizontally, and geographically. 
Sumamarizing Structure—organic vs. mechanistic 
Mechanistic structures- Organizational structures characterized by tallness, specialization, and formalization.
Organic structures- Organizational structures characterized by flatness, low specialization, low formailzation, and decentralization.
Contemporary organic structures
The ambidextrous organization- an org that can simultaneously exploit current competencies and explore emerging opportunities. 
Network and Virtual organizations
· Network organization- Liasons between soecialist organizations that rely strongly on market mechanisms for coordination
· Virtual organization- A netowkr of continually evolving independent organizations that share skills, costs, and access to one another’s markets. 
Modular organization- An organization that performs a few core functions and outsources other activites to specialists and suppliers. 
The boundaryless organization- An org that removes vertical, horizontal, and external barriers so that employees, managers, customers, and suppliers can work together, share ideas, and identify the best ideas for the organization.
The Impact of size
· Size and structure
· Downsizing- the intentional reduction in work force size with the goal of improving organizational efficnecy or effectiveness. 
A footnote: sympotoms of structural problems
· Bad job design
· The right hand does not know what the left is doing
· Persistent conlifct between departments
· Slow response times
· Deciisons made with incomplete information
· [bookmark: _GoBack]A proliferation of committees 
 
FINAL!! EXAM TIPS!
80 MC 
Motivation, personality..70% info from after exam.. 30% before 
· Try to think of answer first before looking at other answers 
· 
