Critical Thinking Ch 1

September 6,2007
6:55PM

e Therewasa large boominthe 1980's inthe interestof business
causing more than $750 millionin booksto be soldinthe U.S
o Thisinterest hasdeclined with the recent collapse of
Enron.
o Butthere are still more and more books about ethicsin
business because of these events

Critical Thinkingis an approach toreadingthat involves
1. asking questions

2. Weighing assumptions

3. Examiningthe validity of assumptions

e |tissaidthat thisis the age of the experts giving us advice foreverything

o  Whenthese experts disagree, we must use critical thinkingto decide best.
Many best selling how-to books in business are written quite well, with good advertizing

o Thisluresthe noncritical readerinto believingthe interesting texts whether or notthey are
scientifically sound!

Dimensions of Critical Thinking
1. Purposeful
a. Whenourthinkingisdirected atasignificantand purposeful issue
b. Likewhenwearetryingtosolea problemorfinda solution
2. Lookat the quality of the data and reasons available to support the claims
a. Isthereenoughevidence?
b. Istheevidence credible?
3. Lookat our ownassumptionsandvalues
4. Causeandeffectclaims
a. Arethe effectsthe sole results of the supposed cause?
5. Techniques of persuasion
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Critical Thinking Ch 2

September 6,2007
8:23PM

e The Firstthingto dowhen criticizinga piece of writingisidentify the author's claim
o Thisclaimisthe majorconclusioninthe piece.
= Theclaimcan be eitherexplicitorimplicit. If itis the latteryou have to state it in your own
words.
o These claims can be preceded by "clue words" such as:in summary, thusin my opinion, inshort...
o Youmustbe "fair" and make sure that you have discovered the right claim.
o The parts of the writing that backup the claim are known as "evidence."

Uncontested Claims
Claimsthatare consistent with our own experiences, orare subjectiveto the author
Claimsthatare not opentointerpretation such as: Quebecis largerthan Nova Scotia
Areaswhere there is agreement among experts
Technical or mathematical claims are not typically questioned.
a. Likeahalfisa part ofa whole
¢ Iftheclaimdoesnotfallintothese parameters, we should contestit.
o EX.Peoplethathave excelledinthe academicworld make poorentrepreneurs...

Eall o
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The Wal-Mart Effect Chl

September 6,2007
9:43PM

Asimple change like removing the boxes from the sticks of deodorant caused 5million dollars in savings
forconsumersfive tosixtimesayear
o Thisisan example of the immense power of the global company!
= These changesalso affectthe distributors and producers of the old cardboard boxes!
o Theisessentially the Wal-Mart effect: Their ability to have such alarge impact on the country with
such a trivial thing as deodorant boxes.

Wal-Martis the largest companyinthe world. Althoughitis expectedto be surpassed by ExxonMobil,
Thisis only because Exxonraises itsincome by raisingits prices foroil.
o  Whereas Wal-Martis continuing to expand while managing to constantly lowerits prices.

Wal-Martis able to offerthe lowest prices onits goods by continuing to find ways to lower the cost of
the product. Whetherin shippingstocking orin actual production, they pinch every penny possible
o Thisallowsthemtoundersell the competition and become what they are today

¢ Thissamedrive forlow prices can be attributed to Wal-Mart's low paying wages, cheap quality of
products, as well as off shoring jobs

The Wal-Mart effect
¢ The majorclaims by Fishman was that:
o Asasociety, we are not sure whethershopping at Wal-Martis good or bad

o Fishmanalso claims that Wal-Martis so large that it "shapes the lives of people every day"
o Fishmanalso claims that Wal-Martis hiddenin plainsightanis highly secretive
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Article 1

September 7,2007
10:58 AM

The Enduring Logic of Industrial Success
Alfred A. Chandler

¢ Thedominantcompaniesare those whose founders and senior executives understood the "logic of
managerial enterprise." Thisis the logic of growth and competition that drives modernindustrial
capitalism
o Byconformingto thislogic, Germany became the most powerful countryinthe world from the
1920s to the 1960s
¢ Managerial enterpriserefersto large industrial concernsin which operating and investment decisions
are made
¢ Size alone was notenough, entrepreneurs had to make national and international marketing centers
o Theyalsohadto recruitteams of lower managers and middle managersto coordinate the flow of
products
o Anduppermanagersto oversee current operations and allocate future resources forthe
companies

Main claims by Chandler

e Size
o Biggerisbetter
e Managinginvestments
o Strategy, goals, competition
o Decision making
e Innovation
o Thefirstmovers
o Researchanddevelopment
= Compete byinnovation: eitherabetterproduct orlower prices by better production
methods
e Successful firms capitalize on economies of scale and scope, create management structures andinvestin
research and development
o Once afirmlossesthe opportunity to be afirst mover, itid difficult to regain competitive
advantage

Diversification
o New productsin new markets
o Chandlertalks about the "tangled logicof Diversification."
o Diversification takes away from the companies abilities because you are expandinginto unrelated
industries which you must now learn the basics of

Chandler Concept List

o Economiesofscale

= BiggerisBetter
Economies of Scope
Functional Divisions
Management Hierarchy
First Movers
Research and development
Diversification

O O O O O O
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= Howitis an example of how notto grow
o Separation of top vs. middle managers
o Stock market pressures
o ShortTermThinking

Secondary Claims by Chandler
o Growththroughunrelated diversification is a poor business strategy
o Businessownership patterns have diminished the likelihood of many firms'long term success
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Class 2

September 13, 2007
1:07 PM

Claims
* Mainthesisorconclusion of a text
o FindingClaims
= Typicallyintheintroorconclusion
= Sometimesthese are foundinthetitle
= Canbe explicitly orimplicitly stated
o Unproblematicclaim
= Whenthe claim cannotbe easily contested
O Fourtimesthisoccurssee critical thinking Ch 2
o Contestable claims are all otherclaims that we can contest
o Describingclaims
= |ntelligible and fairsummary

Class 3

September 20, 2007
1:20PM
Critical Thinking: Evidence
e Evidence supportsthe claim being made
e Canbefoundthroughsomeindicatorwords;logical sequences of reasons
o Because
o Inthefirstplace
o Asaresult(canbe an indicator of the claimalso)
o Asdemonstrated by...
e Cantakeon variousforms
o Statistics
o Firsthand experience
e C(Criteriausedtoevaluate evidence
o Sufficient
Wal-Mart Effect
e Evidence
o Evidenceissubstantial
o Givenbyauthoritiesintheirproperfields
o Accountsare only given by sources that are happy with theirexperiences at the company
Article 2

e (Claim
o Companiesgothrough Phases
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Article 2

September 19, 2007
7:12PM

Evolution and Revolution as Organizations Grow
Larry E. Greiner

¢ Management, inits haste to grow often overlooks the critical development questions
o  Where hasourorganization been?
o Whereisitnow?
o Hatdo the answersto these questions meantowhereitisgoing?
¢ Instead, managementfixesits gaze outward onthe environmentand the future
e Companies passthrough phasesasthey grow
o Each phase beginningwith a phase of evolution and steady growth
o Andendswitharevolutionary period of turmoil and change
= Theresolution of which decides whetheracompany will move forward
¢ 5Skeydimensionsof development
o Age of the organization
= Managerial problemsare rootedintime:they donotlastthe entire time
= Shapestheinstitutionalization of managerial attitudes
o Size of the organization
= Problemschange asthe numberof employeesincreases
o Stagesofevolution
= Describesthe quiet periods between "revolutions"
o Stagesofrevolution
= Describesthe turbulenttimes of companies
O Because theytypically endin positive changes
= Management mustfind new organizational practices to use during the next evolutionary
phase
o Growthrate of the industry
= The speedatwhicha company goestrough evolution and evolution phases depends on the
growthrate of its industry
O Acompanyina fast growingindustry will have to add employees quickly, soit's
demandfornew policies will come quickly...
¢ Phasesof Growth
o Phase 1Creativity
O Emphasison creatingaproduct and a market
o Communicationinthe companyisinformal
O Longhoursare required, modest salaries are rewarded
= Allof thisleadstoa problem when more employees are hired
O Theydonotwant o putinallthese hoursfornothing
= Acrisisof leadership occurs
O Thefirstrevolution
O Astrongermanagerisneededto pull the business together
o Phase 2Direction
O Manufacturingis separated from marketing
O Jobassignments are more and more specialized
O Accountingsystemsare instilled
O The new managers assume most of the responsibilities
= Employeesbecomerestricts by acentralized higherarchy
O Theywanttotake iniative ontheirown
= Acrisis of Autonomy occurs
O Thesecondrevolution
O Lowerlevel managersand workers must be given more powers
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o Phase 3Delegation
0 Decentralizingthe organizational structure
O Greaterresponsibility is givento the managers
¢ Createsalayerof middle managers
O Profitcentersandbonuses are usedto give employees motivation
0 Communicationfromtopisinfrequentand distant
= Toplevel executivebegintofeelthattheyare loosing control
o Middle managers startto gettoo much power
= Acrisisof Control Occurs
O Thethirdrevolution
O Topmanagementseeksto regain control
o Phase 4Coordination
O Decentralized units are merged into product groups
¢ Like the creation of mini businesses
o Formal planning procedures are established
O certaintechnical functions are centralized atthe headquarters
O Stockoptionsare usedto motivate employees
= Alackof confidence builds
O Betweenthe headquarters and the field
= Ared-tape crisis occurs
o Fourthrevolution
O Everyone criticizes the buercorcy thathasemerged
¢ Takestoomanystepsinthe bureaucracy
o Phase5Collaboration
O Thelastobservable phase
O Thefocusison solving problems through teaminteractions
o Staffexpertsatheadquartersare reducedin numbers
o Conferencesof key managers are held frequently
O Economicrewardsare geared towards teamwork
= Mightleadtoa crisis of exhaustion
O Peopleareworkingtoo hard

e MainClaims

o Companiesgothrough phases

o Organizational growthis characterizes as aseries of developmental phases

o Management practices that work well in one phase bringonthe crisisinthe next
e Secondary Claims

o Youcan't skip overany of the phases because each phaseislinkedtoits predecessorandits

successor

o Management mustbe preparedtostep down

o Managersshould nottry to avoid revolutions

o Growthisnotinevitable
e Evidence

o Evidenceisnotgiveninlarge amounts

o Article could have used examples
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Critical Thinking Ch 3

September 19, 2007
8:24 PM

Evidence

Any statementthatisthe response to the Question: Why is thistrue?
e May consist of
o Stats
o Details of pastevents
o Anecdotes
o  Writtenaccounts
o Previously established claims
¢ Findingthe evidence
o Anargumentisthe combination of aclaimand the evidence
o Certaincue words can mean that an author isabout to presentevidence
= Because, asa result, inthefirst place, inthe second place, inaddition, given that, studies
show...
e Quality of the evidence
o Accuracy
= Needsanindependentsource tobe judged like otherresearch onourpart
= Usually we use proxiesorothercuestodecide
o Grammarerrors
O Trivial errors like inaccurate quotations
o Precision
= 18.4% isbetterthan"quite well"
= Qveruse of vague and ambiguous wordsis notgood
o Sufficiency
= Presentsufficient evidence tosupportthe claim
= Amountof evidence required depends on the consequences of the claim being true
o Magnitude of the claim
= |fthereisnotenoughevidence, we saythatthe authoris guilty of the fallacy of
overgeneralization
o Representativeness
= The evidence mustbe representative of the subject matterthatitis proving
o Varietyinthe sources of evidence should match the variety of the sourcesinthe claim
= Anauthorthat has notbeenrepresentativeis said to be guilty of the Hasty Generalization
Fallacy
o Authority
= Evidence of firsthand accounts must only be taken from those wit authority orexpertisein
such areas
= Currentwritings are usually more authoritative than older ones apart from classics
= Whenanauthor usesanauthority as evidence out of their respective realm of expertise,
they are committingthe fallacy of false appealto authority
= Argumentum populumiswhensomethingisbelieved by "most people"
o Clarity of expression
= Sometimesauthors give evidence butare not specificas to what it signifies
O Thesignificance of evidenceshould be clearly stated
e Effective Writing
o Whenwe study anissue and report out findings, we should present ourargumentin the form of
claimand supporting evidence
o Citeall of the sourcessothat the reader can decide if they choose to believe them
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The Wal-Mart Effect Ch 2

September 19, 2007
9:10 PM

Tosell 100 dollars worth of merchandise, Wal-mart can spend $3.10 less than Target does
¢ Wal-Marthas numerous law suits because of locking workers in over nightand being sexist about pay
o Allofthesesthingsfall back on Wal-Mart's unrelenting focus on cutting costs
¢ Inthe Wal-martheadquarters, the average seniorexecutive and white collarworker work about 58
hours perweek
¢ Ifyouwere goingtospenda dollarat Wal-mart, you had to get 35 back!
e Wal-Marttriedtheirhand at the automotive repair market
o Butlearntthatthe mechanics were dishonest and always worked on commission
o Sotheydecidedtostaywithtires, batteriesand oil changes
e Because the headquarters of the company are isolated in asmall town, Wal-Mart can be impervious as
tohow othercompanies see them especially the pharmacies which Wal-Mart steals most of their
business from!

e Topicofthe chapter
o Culture/Mentality =Long hours of work
o Management
o Competitive
o Expansion
= Theworldisalways changing
= Discontentrelatedtooriginal values

Major claims
e "Sam Walton established ademanding corporate based culture on hard work, frugality and
accountability
o Evidence
= Pg.25" One day Whitaker calls up and he says, ' what'syour pay role? | said 8.1 percent."
And Whitaker says, what did I tell youyourbudget was? Eight percent.... Since you can't
control your pay role I'll control it foryou
O Representative
¢ |thappensinone of the earliestcompanies, soit probably happened at most of
them
= The Ceo'sworking 58 hours per week
=  Wal-Martsuppliers havingto have atoll free numberortake toll free calls so that the
company didn't have to pay for calling their suppliers

e "Wal-Martstill hasthe same culture, butitdoes not workin the now massive company
o  Wal-Martnotgivingtheirwomen the same salariesas men
= Fitsthe culture becauseitis beingfrugal, butitdoes not work with the massive size of the
company because itcan not workina modern company with the amount of employees as
modern day Wal-Mart
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The Wal-Mart Effect Ch 4

September 26,2007
10:22 AM

¢ MajorClaims

o The Wal-Marteffectisn'taboutalways low prices, it'sabout how Wal-Mart gets those low prices,

and the effectthey have on the companies that supply Wal-Mart, and the people that work for
those companies

e MinorClaims
o Wal-Martisso large that itcan denythe laws of supply and demand
o Wal-Martisacceleratingthe loss of American jobs to low wage countries like China
= Eventuallythere are no more pennysto be pinched through innovative packaging, and
eventually the only way to lower costs is to move the production out of the United States
e Evidence

o Theincreaseinthe number of retail jobe inthe last 7 years can be attributed to Wal -Mart for 70%
o Theamountofjobsinthe retail industryinthe US now exeedsthe numberofjobsinthe
manufacturingindustry where the products are beig produced

The Wal-Mart Effect Ch 3

September 25,2007
9:41PM

Fleck with his Makin bacon device turned down Wal-Mart
e Majorclaims

o The company often knows exactly what it wants and is willing to wait for what it wants
=  Withthe example of the Makin Bacon
= The Wal-Mart effect changesto prices for the bettereven forthe competitors

The most potent Wal-Mart effectis the powerthey have in shapingthe operations, choices
and product mix of it's suppliers

O Like theirprice control on the bertolli olive oil
e Minorclaims

o Whenthingsgowell with Wal-Mart, it's good for everyone:vendors, customers, even the
customers of Wal-Mart's competitors
Evidence of being frugal

They bill forthe purchase ordersinthe regular post of course!
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Article 3

September 26, 2007
4:05PM

Building your Company's Vision
James C. CollinsandJerryl.Porras

e MainClaims
o Companiesthatenjoyenduring success have core values and acore purpose that remain fixed
while theirbusiness strategies and practices endlessly adapt to achanging world
¢ MinorClaims
o Trulygreatcompanies understand the difference between what should never change and what be
openforchange
o Coreideology providesthe glue that holds an organization togetherasit grows
o Companiesneed nothave humanisticoreven likeable core values, just the fact that they have
themis sufficient
o Youhaveto find people with core values that are compatible with those of the company, because
you cannotchange or instill new core valuesin people
= Theymightsabotage or notgive 100% effort towards the company if these values confict
o Ifit'snotacore value, it'supfor change
o Anenvisioned future only helps the organization until it has been achieve, then the company must
seta new, highergoal than before to avoid the We've arrived Syndrome

¢ Awellconceived vision consists of two parts
o Coreldeology
0 Definesthe enduring character of an organization
= Corevalues
O Asmallsetoftimeless guideline principals
O Beliefsaboutwhatisimportant
O Strategiesare notcore values
¢ These are simply waysinsurvivinginthe current market
= Core purpose
O Isthe organization'sreasonforbeing
o Reflectpeople'sidealistic motivations for doing the company's work
O Purposescannotbe fulfilled of completed like agoal orplan
o Theyshould withstand eventhe marketforthe company's product being destroyed or
removed
o Ideasthatunderlie the work of the company
O Describeswhatactually exists, notjust what we wish existed
o Envisioned Future
= Consistsofa10 to 30 year big hairy audacious goal, and a vision of whatitwould be like to
achieve the goal
= Creative process of the firm because they can set the goals themselves
= Shouldbe soexcitinginitsownrightthatit would continue to keep the organization
motivated evenif the leaders that set the goal disappeared
= Differentfromthe core purpose because these goals are eventually attainable
= BHAGs
O Stimulate progress
O Spurpassionandteamspirit
o Difficultbutnotimpossible
= [fthe purpose of the company becomes attached to the goal
O Thecompanyisintrouble whenthe goalisachieved
e Mars Group
o The group of five people
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Critical Thinking Ch 4

October 3, 2007
8:48 AM

¢ Anunderlyingassumptionisalogical link thatfillsthe gap between the claim and the evidence
o These mustalways be questioned, and if they are questionable, the argumentis notsound
o Theyare generally implicit ratherthan explicit
o Usuallythese are not seen, because they have become asecond nature
= Like the example of the children activists stating the child laboris abad thing because they
don'thave enoughtime to goto school
O Thefactthe goingtoschoolis a goodthingis an underlyingassumption
= These only prove problematicwhenthey do not conform to the assumptions of different
people
O Therefore we have tofindthem
e We can find the underlying assumptions by reading what people have written and guessing what they
must have believedintodoso
o Whatmustbe true for the claim to follow from the evidence
e Two majortypesofassumptions
O Reality assumptions
= Theseinclude ourbeliefsaboutreality
= Typically things that we experience
= Eventually becometaken forgranted
o Value assumptions
= Theseinclude assumptions about ourideals, orwhatwe thinkisrightand wrong
= Sometimes easilyrecognizablethrough words like: ought, should, desirable, unacceptable
= Value conflicts and different value ratings cause reason forthe disagreement towards a
certainvalue assumption
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Article 4

October 3, 2007
4:57PM

Whatis strategy?
Michael Porter

e MajorClaims
o The failure to distinguish between operational effectiveness and strategy is leading companies
down the path of mutually destructive competition
= QOperational effectiveness=doing the same thing betterthan your competitors
O Isanecessity, butisnotenough
= Strategy=doingthe same thingasthe competitorsina differentway, ordoing different
thingaltogether
O Importance of uniqueness
o Thisrelatesto Chandler's concept of first movers
o Competition based only on organizational effectivenessis mutually destructive because everyone
candoit
o Strategyrestsonunique activities
= Like IKEA offeringchild care inthe store, and packaging their products for self serve to save
on costs so that the products are cheaper
o Asustainable strategicposition requires trade-offs
e MinorClaims
o Acompany can out performrivals onlyifit can find adifference thatit can preserve
o Constantimprovementin organizational effectivenessin necessary to achieve higher profitability
= Thisisbecause competitors can quickly imitate you (Evidence)
o Strategicpositionscan be based onthree sources
= Variety based positioning
O Producingasubsetofan industries products orservices (Specialization)
= Needsbased positioning
o Serving mostorall of the needs of a particular group of customers
= Access based positioning
O Servingcustomersthatare accessible inacertain way
o Trade-offscreate aneedforchoice and protect against these things
= Likeif businesses putal of theireffortintolowering costs, they trade off the possibility of
researching new products, thisis the major claim of the authorthe problem of
organizational effectiveness coming before strategy
= These arise forthree reasons
O Inconsistenciesinimage orreputations
¢ Acompanycannotdelivertwo conflictingimages atthe same time
O The activities themselves require different configuration of the firms equipment...
o Limitsoninternal coordinationand control
¢ Companiesthattrytobe too much to too many people risk confusioninthe
trenches
o Theleader must provide the disciplineto decide which industry changes and customerneed the
company will respond to
o Strategicfit
= Production, marketing, personnel, ect. Should all be consistent
o Whenallactivities work together as asystem, imitationis more difficult
o Sustainable competitive advantage
= Whenyou have operational effectiveness AND competitors cannot copy your approach
= Manycompaniesare temptedto grow by broadeningvs. deepeningtheirpositionand
maintaining strategic continuity
o Benchmarkingleadsto easy imitation... Competitive Convergence
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Companies must be flexible to respond rapidly to competitive market changes
They must benchmark continuously to best practice
Costisgenerates by performingactivities, and cost advantage arises from performing certain activities
more efficiently than the competitors
Differentiation arises from the choice of activities, and how they are performed
o Thisisdoingdifferentactivates thanthe competitors, while operational effectivenessis doingthe
same ones, but better
Firms can copy a good strategy in two ways
o Repositionthemselvesto change tothe new strategy
o Straddle the strategy by matching the benefits of a certain position, whileremaininginits existing
position
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The Wal-Mart Effect Ch 6

October 5, 2007
8:50 AM

e MajorClaims
o Ifyouknow whata particular county was like before and aftera Wal-Mart opened, you can tell
the effect of the Wal-Mart there
= Underlyingassumption=That the Wal-Mart was the only change at the timeitopenedinthe
new county
o Wedon’tbuy more Rice Krispies because they are cheaperat Wal-Mart, we just move our
shoppingoverthere
e MinorClaims
o Wal-Martdoescreate jobsinthe county itenters, butthisisonlya net increase of 30 jobs after 5
years. Thisis because the rest of the hundreds of jobs that it made are negated by the number of
jobsthatit destroyed
o Theentire USinflation rate doesn't know that Wal-Mart exists
o Stone had become an experton Wal-Mart's effect on local communities
= Basedonthe underlyingassumption that his studies are enough to make him an expert

T Whatisan operatingmargin?

The Wal-Mart Effect Ch 5

e MainClaims
o Wal-Martsetsthe pace evenifyou're notworking forthem
o Wal-Martsacrifices price for quality because afteryou cut back profits, the two are mutually
exclusive
= like when Snapperseparated from Wal-Mart because it wanted to preserve Quality
® Inorderto compete with Wal-Martyou have to focus on things otherthan price
¢ MinorClaims
o The history of consumerculture in Americain the last century has, in some ways been powered by
self service, anideathat Wal-Mart has continually be ton

o It'snot a place people expecttofind premium products
(e)

e Evidence
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Article 5

October 9, 2007
11:27 PM

The balanced scorecard: Measures that drive performance
Robert Kaplan & David Norton

e MajorClaims
o Seniorexecutives understand that theirorganization's measurement system strongly affects the
behavior of managers and employees
o The balanced scorecard allows managers tolook at the business from 4 important perspectives
= Customerprospective
O Measuresthatreflect whatreally matters tothe customers
= Internal business prospective
O Measures of whatthe firm mustdo internally to meet the customer's need
= Innovative andlearning perspective
O How can we make continual improvements
= Financial Perspective
O Measuresthatindicate whetherthe company's strategy, implementation and
execution are contributing to the bottom line improvement
O Failure to convertany of the other measures into this one by the company, means
thatthe managers must try again
e MinorClaims
o Managersshould not have to choose between improving financialand organizational measures
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Article 6

October 9, 2007
11:30PM

The bases of social power
J.French & B. Raven

e MajorClaims
o Powercanbebasedon 5 mainsources of social power
o Basedon perceptions by the P(erson) of the O(ther)
= Reward Power
O Baseonthe abilitytoreward
O Strength of the powerincreases with the magnitude of the reward
= Coercive Power
O Basedontheideathat Pwill be punishedbyO
O Thisleadstodependantchange
Legitimate power
O Basedoninternalized values of the p, beinginfluenced by the O
0O Usually described by the culture'svalues
O The acceptance of a legal office asrightisan example of this
= Referentpower
O Because of the relationship between the two of the individuals
O Liketwo people thatare attracted to one and other
= Expertpower
O Varieswiththe extentof O'sknowledge overP
e MinorClaims
o Forany of the powers, the strength of the base will determine that of the power
o Anyattempttouse the poweroutside the range will reduce the power
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Class 6

October 11, 2007

1:27PM

e Stake holders, canlose fromthe companies activities
o Employees

= Wage, the jobitself, working conditions

o Suppliers

" image

Mid Term Review
Know the major claims for each chapter
o CH1: Wal-Martis a powerful company thatisinfluencing everythingand everyone
Know the main pointsinthe articles
o Chandler
= Successful firms capitalize on economies of scale, create management structures, and invest
inresearch and development
= Oncesfirmloosesthe opportunitytobe a first mover, itis difficult to regain the competitive
advantage
= Growththrough unrelated diversificationis a poorbusiness strategy
= Business ownership patterns have diminished the likelihood of long term success
o Greiner
= Know the series of crisisesand grows
= Mightbe asked which of these a companyisin
o Collinsand Porras
= Vision
O Isnotattainable, carriesonas the leadersdie
= Coreideology
= Corepurpose
= Envisioned Future
= Audaciousgoals BHAGs
o Porter
= "Qperational effectivenessis notastrategy, itisa given
= Strategyrestsonunique Activities
O Variety
o Needs
o Aces
= Asustainable strategic position requires trade-offs
= Fitdrives both competitiveadvantage and sustainability
o Fitiswhenall of the units withinthe organization are working together for the same
goal
O Therefore all of the activities of the companies are oriented to the strategy used by
the company
o KaplanandNorton
= Vision
= Strategy
= |mportance of measurement
= Stakeholders
= Bottomline measurement
= Customerrelated measures
= |nnovative measures
= QOperational effectiveness measures
o French
= Know the differentbases of powerandtheirgroups
Critical thinking material
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o Know the terminology
= Claim
= Evidence
= Evaluatingevidence
O 6characteristics of good evidence
= Underlyingassumptions
o Beabletousethisin writing
¢ Knowthearticlesthatareinthe electronicreservse
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The Wal-Mart Effect Ch 7

October 22, 2007
10:25PM

Major Claims
o Wal-Mart's code of conduct concerning the treatment of workers of suppliers says one thing; what
actually happensissomething else (198)
o Wal-Mart's market dominance putsitina positionto be able to change the sweatshop abuse, but
itdoesn't
o Shouldbe willingtoadmit that every cost squeezed out of productionis not necessarily agood
cost
Minor Claims
o Whenapriceis lowto a certain extent, itinspires not happiness, but wariness
= |t'sadealtoo goodto betrue
= Theridiculously low price should alert buyers

The Wal-Mart Effect Ch 8

e Majorclaims

o Samwalton builtthe store onthe sole pretence thatlower prices would attract customers

o Peoplenolongerneedwalmart, because thereis only so much thatwe needto buy at low
prices

o ShoppingatWal-Martis not fun, an itishard

e MinorClaims

o Wal-Marthas nosence of humor or easy going aboutits business

The Wal-Mart Effect Ch 9

November 7, 2007
9:42 PM
Major Claims
o The Wal-Mart effectis so powerful thattheirsecond mostimportant group of customers actively dislikes the place

= Thisishow the store reshapes ourown behavior
o IsWal-Mart good or bad?

= |tissomethingentirely new, thatwe don’tknow
Minor Claims
o Thereare 4 kinds of Wal-Mart shoppers

= Champions

o 29 percentof the Oklahomashoppers
= Enthusiasts
= Conflicted
o Nextbiggestgrouptothe champions

= rejecters

o OnlyWal-Mart has shoppers with such polaropinions regarding the store
No company can claim betterfidelity toits core value

o Wal-Martis not predatory

= Thesloganisnot"low prices until the competitors are strangled" itis just always low prices
o Thefearof Wal-Mart is that the more business you do withthem, the deeperyou end upinthe Wal -Mart ecosystem
o Wal-Martisincreasing beyond the market systems that capitalism relies onto ensure fair play

= [tisnotsubjecttothese marketforcesbecauseitis makingthem
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Article 7

October 23, 2007
5:58 PM

One more time: How Do You Motivate Employees
Frederick Herzberg

e MajorClaims
o The bestwayto getsomeone todosomethingthatyouwantisto give thema kickin the ass-KITA
¢ MinorClaims
o Differentkinds of KITA
= Negative physical KITA
o Literal application of the term
O Hasthree majordrawbacks
¢ [tisinelegant
¢ Contradictsthe image of benevolence that most organizations strive for
¢ [tisa physical attack, and therefore it stimulates to autonomicnervous system,
andthe employee will generate negative feedback
= Negative psychological KITA
O Several advantages overnegative physical KITA
1. Thecrueltyisnotvisible
2. Sinceitaffectsthe highercortical sections of the brain, itreduces the
probabilities of physical backlash
3. Becausethere are almostaninfinite number of psychological painsaperson can
feel, therefore the effectivenessisincreased
4. The personadministeringthe KITA can manage to be above it all, andletthe
system accomplish the dirty work
5. Theyalsofeel egosatisfaction of one-upmanship
6. Thereisnotangible evidence of the attack
o Doesnotleadtomotivation, but movement
= Positive KITA
O Anythingthatiswavedinfrontof the face of the people
¢ Like promotions, days off...
o0 Notmotivation, because you are still the person thatis motivated in gettingthe
employeestowork
¢ Withoutyourincentives, they wouldn’t be wantto doiton theirown
O Some positive KITA motivators that were developed to attempt to motivate (they do
notinstill motivation, just temporary want forareward or temporary movement)
1. Reducingthetime atwork
Spiraling Wages
Fringe benefits
Human relations Training
Sensitivity Training
Communications
Two way communication
Job participation (whattheirjobis doing for the big picture of the company)
Employee counseling

LooNOULA~WN

o “NiTtvators
o Extrinsic
= Qutside ofyou
® Includes, salary....
o Intrinsic
= Personalinternal motivations
= Psychological reasons
e Motivator Factors
o Achievement
o Recognitionforachievement
o Theworkitself

Comm 210 Hadi Page 22


LAUREN BENAMOR



o Responsibility
o Growthoradvancement
Satisfiers
o Factors outside of the people's direct working environment
=  Opportunity forpersonal growth
= Enjoymentwiththe actual job, notwhere youwork
» These are motivators
Dissatisfies
o Factorsinthe working environmentthat have to do with the internal environment of the job
= Like the actual place they work
= The personyouworkforwhichyouwork
= Thelowtechnology where they work
= Thesalary
® Include hygiene
Dissatisfaction avoidance (KITA) factors cause dissatisfactionif they are not present, butdo not cause
satisfaction
Satisfaction and dissatisfies are not opposites, but separate forces
= The opposite of job dissatisfactionis nojob dissatisfaction
O Relatedtothe numberof hygiene factors onthe job
¢ Like the office beinginfected with mice
¢ Computersnotworking
= The opposite of job satisfactionisthe lack of job satisfaction
= Because of thisdifference, you can have high job dissatisfaction and satisfaction atthe same
time
Company policy
Administration
Supervision
Interpersonal relationships
Working conditions
Salary
Status
o Security
Jobloading
o Byremovingthe personal contribution of employees ratherthan giving them chance to grow
= Vertical jobloading
O Improvingthe levelof the job
Removes some controls while retaining accountability
Increase accountabilityof individuals for their own work
Give person acomplete natural unitorwork
Grantadditional authority; job freedom
¢ The powerto make decisions
O Make periodicreports available to the workers themselves instead of just to the
managers
o Introduce new, more difficult tasks
O Provides motivation by adding autonomy to the worker
= Horizontal jobloading
O Challengingthe employee by increasing the amount of production expected does
nothingif the employee wasn't motivated by the work in the first place
0 Addinganother meaningless task does nothing
O Rotatingassignments of anumber of jobs that need enrichingis only changingthe
form of the problem
O Removingthe mostdifficult part of the assignment does nothing
o Toadd motivationintothe jobs
o Usvertical loading

O 0O O 0O O O O

O
O
O
O
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Critical Thinking Ch 5

October 23, 2007
8:11PM

e Causal Claims
o When authors argue that certain causes bring on certain effects
o Nolongervalidwhenthereisanothereventthat can be shown as causing the effect
= Rival causes
o Whenthe same evidence applies through a different cause applied to the effect
e Thirdvariable discredits a causal claim
e Reverse causal erroriswhenthe cause is actually the effectand the effectis actually the cause
¢ Differences between groups
o Ifthe authorclaimsthat the outcome is caused by a difference between two groups
= Weshouldlooktoseeifthere are otherdifferences
e Correlation between characteristics
o Justbecause twovariables are correlated, it does not mean that either of the variables caused the
other
o Correlation #causality
e Posthocergo propterhocfallacy
o Afterthistherefore because of this

Critical Thinking Ch 6

November 1, 2007
12:54 AM
¢ Techniquesof persuasion
o Anticipate and counterargue readers'objections
= Adestructive testingof yourideas
= Presentthe questions explicitly, and then provide and answer
o Presentthe negative evidenceand refute itto show thatyou did not simply overlook it
= Negative Evidence
0 Evidencethatruncountertothe claim
O Presentthisandfindawayto discreditit
o Orshowhowit mightalsobeinterpretedinawaythat supportsyourargument
o Presentanyrival causesif youare makinga causal argumentand then refute them
= Show how otherassumptions are notvaluedinyourcase and that you have considered
them
o Provide explicitdatato back up any underlying assumptions you made that might be questioned
o Limityourcalmswhenyou have norebuttal
= Youmighthave to limitthe generalizations
= State thatthereisa margin of error
= Refine orredefine yourterms
o Rhetoric
= Becomplete
o Give sufficient detailto backup evidence and assumptions
= Use an appropriate tone
o Scholarlyvs. narrative
= Bevivid
o Use precise wordsinstead of vague ones
O Use concrete details
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Article 8

October 31, 2007
11:00PM

Marketing Myopia
Theodore Levitt

¢ MajorClaims
o Myopiaisnearsightedness
= Thisiswhatlevitistalkingabout with marketing nearsightedness
o Growthstops notbecause the marketis saturated, but because there is a failure of management
o Thereisnosuch thingas growthindustries (industries that will grow forever), thereare just
companiesorganized to capitalize on growth opportunities
= Petroleumindustries should focus on making new fuel methods before other peoplel make
themfirstand destroy their market for oil
o Thereisnoguarantee against obsolescence, if acompany's own research does not make the
productobsolete, another company's will!
= Thereforeifyouresearchjusttoimprove the productthatyouallready have,whena
different productall together comes along, you will lose the market
= Therefore youshouldresearchaproductt replace your product
e MinorClaims
o Customerorientation can keep an organization growing
o Massproduction usuallyleads to sellingand not marketing
o Inorderto preventbecomingobsolete, companies should plot what could cause them to become
obsolete and make itfirst orat leastalso!
o Thereare 4 conditions that guarantee that self deceiving perpetual growth industries
= Thebeliefthatgrowthisassured by an expandingand more affluent population
O Thisexpanding market keeps the manufacturerfrom havingto think aboutthe future
= The beliefthatthere is no competitive substitute
= Toomuch faithin mass production and rapidly declining unit costs as outputrises
o Thisresultsinall focus being giventoimproving production and aneglect of
marketing
o Companiesshouldfocusonthe customer's needs (marketing) not how to make profit
by unloading the product (selling)
= Preoccupationwithaproductthatlendsitself to carefully controlled scientific
experimentation, improvement,and manufacturing cost reduction
O Thisiswherthereistoo much R&D, it assumesthata better product will sell itself
(Thisisthe dangers of R&D)
¢ Forgetsabout marketing
o Youcan't grow the company by tryingto sell more, because there isareasonthatpeoplearen't
buying more (they can'tafforditat the price) so you have to think of the customer's wants (lower
price) and then marketitto them. Then the organization will grow
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Article 9

November 1, 2007
12:11 AM

The manager's Job: Folklore and Fact
Henry Mintzberg

Major Claims
o Managerswork at an unrelenting pace, and that theiractivities are characterized by brevity,
variety, and discontinuity, theyare strongly oriented to action and do not like reflective activities
o Managerial workinvolves performinganumberof regular duties
o Managersstrongly favorverbal media, telephone callsand meetings over documents
= Therefore they much preferstinformal information overformal information
= Thismakesithardfor themto delegate theirtasks, because most of the informationisin
theirheads
o The manager's programsto schedule time, process information.. Remain deep inside their brains
o Rolesof managers
= |nterpersonal roles (mostimportant of the roles)
o Figureheadrole
¢ Ceremonial duties because they are the head of aunitor organization
O LeaderRole
¢ Theyareresponsible forthe actions of the people in theirunit
¢ Motivate and encourage the employees, hire and fire the employees
o Liaisonrole
¢ The manager makes contacts outside the vertical chain of command
¢ Relationswiththe suppliers, and the government...
= [nformational Roles
O Monitorrole
¢ Scanningthe environmentforinformation, mostly verbal form
o DisseminatorRole
¢ Passessome of the privileged information on to the subordinates
o SpokespersonRole
¢ Sendinformationto peopleoutside the company
¢ Publicfigurerole
= Decisional Roles
O EntrepreneurRole
¢ Toimprove the unit, toadaptit to changing conditionsinthe environment
¢ Whentotake a risk, nd whatrisk to take
o Disturbance handlerrole
¢ Involuntarily responding to pressures
¢ Like strikes orotherthings that were out of their control originally
¢ People whoare complaining
o Resource allocatorrole
¢ Decidingwho will getwhat
O Negotiatorrole
¢ Negotiations
¢  Makingthe bestdealsforeveryoneinvolved

= None ofthese rolesare seperatablefromthe others
Minor Claims

o  Myths
= Managers plan, organize, coordinate, and control
o Fact

= The above roles of managers
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Critical Thinking Ch 6

November 1, 2007
12:54 AM

Techniques of persuasion
o Anticipate and counterargue readers' objections

= Adestructive testingof yourideas
= Presentthe questions explicitly, and then provide and answer
Presentthe negative evidenceand refute it to show that you did not simply overlook it
= Negative Evidence
o Evidence thatruncountertothe claim
o Presentthisandfindawayto discreditit
o Orshow how it mightalsobe interpretedinaway that supportsyourargument
Presentany rival causesif you are making a causal argumentand then refute them
= Show how otherassumptionsare notvalued in yourcase and that you have considered
them
Provide explicitdatato back up any underlying assumptions you made that might be questioned
Limityour calms whenyou have no rebuttal
= Youmighthaveto limitthe generalizations
= State thatthereisa marginof error
= Refine orredefine yourterms
Rhetoric
= Becomplete
O Give sufficient detailto backup evidence and assumptions
= Usean appropriate tone
o Scholarlyvs. narrative
= Bevivid
O Use precise words instead of vague ones
0 Use concrete details
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Article 10

November 6, 2007
10:16 PM

The Sigmoid Curve
Handy

e Majorclaims
o One of the majorparadoxes of ourtimesis that once you know where you oughtto go, it's too
late
o Thesecrettogrowthis to start a new sigmoid curve before the firstone runs out
= Thesigmoid curve describes everythinginlife
o The pointtostart the new curve is pointA
= Herethereisenoughtime and energy to start off the new curve
= The problemisthatat this point, all the messages comingto the organizationis that
everythingisfine
o Mostchanges occurs only whenyou are looking disasterin the face at point B
= Hereittakes much more energyto start a new curve, or to getto where you should be on
the new curve
o Inthe highlighted section, both of the idea, orindividuals, orleaders.. Have to cooperate until the
new one takes off
= Keepsthe past, while experimenting with the new
o Thegoodleaderare those that can convince the organization to change at point A even though
thereis nothingwrong, before pointBiseverseen
e MinorClaims
o Thediscipline of the second curve requires that you assume thatyou are at point A and should
startlooking forthe second curve
= Followsthe 4stage cycle of discovery
o Questions
O ldeas
0 Testingtheideas
o Reviewingthe results
o Organizations should assume that their present strategies willneed to be replacedin the nexttwo
orthree yearsand should startlooking forthem
o Curvilinearlogiciswhenyourestartlife, thisgets harderasyou getolder
= Thereitisoftenbetterinbusinesstolevel thisthinking to the next generation
O Itisimportantthat the seniors give permission and encouragement for this
= Therefore the owners have to be able to step down
o Qurassumptionslock usintoourexisting curve
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Final

November 29, 2007
1:19PM

e Articles

o Holoway: The Molson Way. Canadian Business, 2007
o Campbell:Incritical Condition. Macleans, 2007
o George:lt'sswedishforInvincible: Macleans, 2007

* Preparation

o Annotate the article, (CH7) and choose the relevant managementtheories
o Selectthe evidence

With the 6 criteria of the good evidence

o Gettogetherwithothers

o Write majorclaims, and 4-5 bullet pointsto be used as evidence inthe essay
e Authorsandtheirmain points

o Chandler

What mattersissize (bigand broad) and structure

O Grow quickly sothatyou can save money by lower operating costs
Management higherarchy

O Powerisinthe upperlevelsofthe higherarchys
Functioningdivisions

o Companiesactivities are divided into different divisions
investmentsin R&D, marketing and distribution

o Relatedininvestinginthe economies of scale and being bigger
Importance of the first movers

o Ifyouare nota firstmover, you canstill compete, butyou have to innovate
Avoid unrelated diversification

o Whenthediversificationis notrelated, itis bad
dilution of ownership

o Thisdilutesthe powerof those in the position of power

o Likeinthe eventofapublicallytraded company

¢ Would notagree with this

o Greiner'smodel

Evolution through the phases of growth and then crisis
Know the different stages of this

o CollinsandPorras

Visionis the main purpose of the article
o Thisiscomprised with the core purpose
o Corevalues
0o Envisioned future
o BHAGs

o Porter

Strategicpositioningis based on uniqueness of business strategy
Operational effectivenessis expected
Sustainable competitive advantage, trade offs
straddling

O Wantto be everythingtoeveryone
growth trap

O Managersare so focused on the growth thatthey will not choose an original postion
strategicfit

O Orientingall of the thinking of the company on the unique strategy
Variety based positioning

o Unique productorservice
needs based positioning

o Unique target of customers
access based positioning
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o Unique ororiginal way of getting the product to the customers
o FrenchandRaven
= Power
o Capacity of Ato influence B
O Basedonthe perception of Btowards A
O Social basesof the social power
¢ |egitimate power
¢ Ahastherightto tell Bwhatto do
¢ Like cop, or parent
¢ Reward power
¢ Ahas the abilitytogive arewardto B
¢ Coercive
¢ Ahas theabilitytohurtB
¢ Expert
¢ Aknows betterthanB
¢ Referent
¢ Attracted forany way to the person
o Kaplanand Norton
= Whatyou measureis whatyou get
= Performance measures
O Howarewedoing
O Visionandstrategy drive the measures
= Three dimensions
o Performance with the customers
o Efficiency (operationan performance)
O Innovation (creative performance)
O Mighthave beenanotherone, checktheslides
o Herzberg
= Move vs. Motivate
= Externalvs.Internal
O Internaliswhenthe dogwantstobehave, and external is whenyousmackit
= Hygiene factors
= Motivators
= Negative and positive KITA
O Areexternal motivators
= Jobdissatisfaction
O Thelevel of dissatisfiesonthe job
= Jobsatisfaction
O Thelevel of the satisfiersonthe job
= Enlargement/enrichment
= Horizontal/vertical loading
o Levitt
= Mistake of investmentsin R&D product developmentsinstead of marketing
= Evenifyoucan make the productfor cheaper, people might nolongerwantit
= Mistake of growthindustry
O Nosuchthingas a growth industry
O Marketingvs. selling
¢ Sellingleadstomass production
o Mintzberg
= Managerial workis people work thatis usually verbal and informal
= Managers spend more time takingaction than planning, coordinating, controlling or
organizing
= Knowall of theroles
o Handy
= Sigmoid curve explains the cyclical nature of organizational success
= ChangeatA notB toanewcurve
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