	Management theory

	•200 These are the three managerial roles defined by Mintzberg interpersonal , information, decisional 
•500 These 5 parties are involved in a 360 degree performance appraisal supervisors, customers of clients, subordinate, self, peers 

 •400 these are the 6 steps in the decision making process : recognize need to make a decision, generate alts, assess alts, choose among alts, implement chosen alt, learn from feedback
•300 he is the current minister of finance jim Flaherty 

•100 the Canadian dollar relative to usd is currently at this 0.99 

•These are the 4 functions of management: planning, leading, controlling, organizing 

	Current events

	• 100 he currently the leader of the liberal party michael ignatieff 
•500 this company was the only American car manufacturer to NOT approach the US and Canadian governments to ask for a bailout ford
•400 what is the current Canadian unemployment rate? 7.6

	Marketing

	•300 Psychological variables of buying behaviour: 5- PERCEPTION, MOTIVATION, LEARNING, ATTITUDE, PERSONALITY 
• 200      4 stages of the product life cycle: 4- introduction, growth, maturity, decline 
• 500 these 3 activities can be used to identify to distinguish one product from another branding, packaging, labelling

• 400 with regards to product classification consumer is to households as this is to businesses industrial 

•these 4 activities make up the marketing mix product, price, promotion, distribution 

	Potent potables

	• 400 the percentage of time a person spends working with others 85% 
• this form of business does over 100 billion dollars of sales in Canada annually franchising

	Accounting

	•100 Share capital falls under this category on the balance sheet:  OWNERS EQUITY 
• 500 this ratio is calculated by dividing revenue by the average inventory INVENTORY TURNOVER 
• 400 one of the following does not belong: repairs expense, prepaid rent expense, wages expense prepaid rent expense (repairs+wages=income, prepaid rent=balance sheet under assets)
•these are the variables that comprise the following EOQ equation: a=annualized demand, s=cost to place and order, i-cost to carry inventory , C=cost per unit 
• 200 this ratio is calculated by dividing net income by total shareholder’s equity return on equity 
   (return on investment = net income / owner’s equity)
   ROI = (gain-cost)/cost ! if you invest and it costs you 100,after 3 months, you’ve made 100 every month, so you made      

   300. So (300-100)/(100) = 200%

•  300 ratios that measure the speed which a company can turn its assets into cash to meet short-term debt liquidity ratio 300




	Review

	•200 according to the text there are 5 skills that a manager must have, these are leadership, technical expertise, conceptual skills, analytical skills, human relation skills 

•500 when choosing a medium of communication you must consider these 3 factors information richness, time, need for a paper or electronic trail 

• 300 according to Herzberg, people have these 2 sets of needs motivator, hygiene 
• 100 these are the 5 fxns of HR according to the text employee recruitment and selection, training and develptment, pay and benefits, performance appraisal and feedback, labour relations 
• 4 approaches to social resp proactive, defensive, obstructionist, accommodative 

• 

	More review

•200 according to Michael porter, managers must pursue one of these 4 business level strategies cost leadership, differentiation, focused low-cost, focused differentiation 

• 300 process of identifying tasks, duties and resp that make up a job and the knowledge, skills and abilities needed to perform the job job analysis 


	•500 the administrative model of decision making is based on these 3 important concepts bounded rationality, incomplete information, satisficing (choose the option that isn’t most ideal, but is the easiest)

•300   4 sources of bias that can negatively affect the way managers make decisions are prior hypothesis, representativeness, illusion of control, escalating commitment 
• 100 most managers of large orgs choose a divisional structure in order to create smaller, more manageable units. These are the 3 forms of divisional structure  product, market, geographic 


	Exam more review

	• 500 these are the 4 steps in the control process establish standards of performance, measure actual performance, compare actual performance against standards, evaluate the result and correct if necessary 
•400 there are many branches of mgmt science, each of which deals with a specific set of concerns, these are quantitative management, operations mgmt, Total quality management, Management information systems
•400 these are the qualities of effective goals specific, measurable, accurate, relevant, timely
•300 michael porter defined these 5 forces in his model of threats rivalry, barriers to entry, supplier power, customers power, threat of substitutes 

• these are the 5 stages in the evolution of mgmt theory scientific, administrative, behavioural, management science, organizational environment 


