Notes from Lecture 5
Ethics
Ethics is the moral principles that are used to govern a person’s or group’s behaviour. They are basically beliefs about what is right and wrong or good and bad.
The study of ethics in social context of a business aims to show the following:
· What is an ethical person
· What is an ethical Business
· What is “good”
· Something or somebody who is upright in terms of moral excellence
· What is “bad”
· Below standards in respect to ethics or decency
Aristotelian Ethics
Happiness is not something you can feel such as joy, it is rather living a good life and reaching your potential, which is guided by reason. Therefore, developing reason is the ultimate purpose of living well.
Business Ethics
This is the application of ethics in business activity, judging every decision whether or not it is ethical or unethical.
Managerial Ethics
These are a set of standard ethical behaviours that guide individual managers in their work
This is a bit different from ethical management which is: acting ethically as a manager by “doing the right thing”
An Ethical Dilemma is a situation where someone is made to choose between two decisions that both seem ethically valid but are mutually exclusive
Business Ethics vs. Ethics in Business 
Ethics apply to human activities and as a social activity, business is also no different. Like all other activities, businesses have all the norms and principles that they have and so business ethics is not a different branch of ethics, it is simply ethics applied to the business world.
So what then is the importance of ethics in business? 
· Corporate social responsibility reflects ethical approach of a company
· Senior management will be judged against public perception of the company if it does not act ethical
· Ethical practice and conduct are important in the company
Some Examples of Ethical Implications in business are:
· Owners
· Have to give fair and accurate disclosure
· Employees
· Ethical in the hiring and dismissal of employees
· Discrimination against employees
· Consumers
· Dishonest advertising
· Competitors
· Non-competitive behaviour
· Suppliers
· bribes
· Government
· Legal compliance
· Society
· Respect for the environment
Categories of Moral Philosophy in Business Ethics

1. Consequentialism
2. Deontology
3. Social Contract
4. Virtues Ethics
5. Ethics of Caring
6. Social Ethics
7. Transcendal Ethics
8. Tactical Ethics
Consequentialism
This form of philosophy evaluates whether the action is ethical or unethical by looking at the consequences that are brought up. There are two key approaches;
· Egoism
· Any action that is taken by someone in order to further his self-interest is considered to be ethically justifiable
· Utilitarianism
· Any action taken whose outcome benefits the greater good and a large number of people is ethically justifiable
Deontology
This is based on the theory of duty i.e. “doing the right thing” which is guided by a set of principles which is found in the action itself.
· If the act is not irrational and can be universalized, then it is my duty to act accordingly
· This judge from the angle of acting on a sense of duty rather than waiting to see the consequences.
Social Contract
This theory rejects the theory that the idea of ethics can be based solely on facts and human reasoning because as humans, we cannot agree on all the facts all the time
Rather, it shows that it is better ethics as products of agreements made by human beings.

Virtues Ethics
This theory shows that a person got his or her ethics from habits, or guidance by practical wisdom and reason.
The virtues that they get become part of the character and define who and what they are
What a good person would do is what is ethical
Ethics of Caring
Do unto others as you would want them to do unto you
Social Ethics
Standards that are learnt from a specific social environment i.e. school, in home or the person’s upbringing.
Transcendal Ethics
Concepts of right and wrong which transcend all human societies
Tactical Ethics
Ethics that are practiced out of convenience and with a view of improving one’s self interest
The sources of Ethics
Ethics are usually learned from a different number of sources:
· Family
· Religion
· School
· Personal Reflection and reason
· Reflections of social values
Complicating factors on “Personal” Ethics
· Bribery
· Nepotism (taken advantage of your power or influence)
· Insider Trading
· False Advertisement
· Untested Products
Making Ethical Decisions

Josephson’s Bell, Book, Candle Approach
1. Listen for the bells ringing warning you of an ethical decision (bell)
2. Check to see if there are any laws or restrictions which restrict your choices (book)
3. How would your decision look in the light of somebody else’s eyes (candle)
Ethics in Government

· Democratic Values – Helping ministers to serve the public interests
· Professional values – serving with excellence, efficiency and competence
· Ethical Values – acting at all times with an ethical approach
· People Values – Having respect, fairness and courtesy when dealing with the public
· Examples:
· Giving gifts
· Receiving gifts for participation
· Hospitality
· Conflict of interest
· Privacy information
· Insider knowledge
Ethics in Civil Society
· Relationships are built on trust
· Values should be higher than already prevailing standards

Factors that encourage ethical decision making
1. Strong culture that emphasizes importance of ethics
2. Theory Y management style
3. A world view that values innovation as well as dialogue
4. Rewarding ethical behaviour
5. Using one of the rigorous philosophy approaches when analysing ethics

Determinants of ethical behaviour in organizations by ranks
(Highest to lowest)
1. Superiors’ Behaviour
2. Employees behaviour
3. Ethical practices of one’s industry
4. Society’s moral climate
5. Existence of formal organizational policy
Managing the Ethics of a business
Several documents can be drawn
· Code of conduct
· Codes of ethics
· Statement of values
The Pagano Model
1. Is it legal
2. Benefit Cost Test
3. Categorical imperative (do you want this action to be a universal standard)
4. Light of day study test (what if your action appeared on TV?)
5. Do unto others (would you like the same done to you)
6. Ventilation test (get a second opinion from someone who has no investment to the decision)
Karl Jasper’s Encompassing Model
1. Consider the consequence of each option
2. Review any laws or rules that apply
3. Consider the norms or customs of the organization
4. [bookmark: _GoBack]Reflect on your own convictions regarding the matter at hand

