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1. This examination consists of three parts.  Time limit is three (3) hours.
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	Academic Integrity :

Integrity is a basic value of our society and of the business world.  Academic integrity is also a key value of the School of Management. To underline its importance, all assignment, report, project, or other work submitted in partial fulfillment of the requirements of a course at the School of Management must include on its front page the following signed statement  (signed by each member of a team in the case of a group assignment or team work): 

Statement of Academic Integrity:

This work conforms to the rules on academic integrity of the University of Ottawa:

Signature: __________________________________

For more information on what constitutes a breach of academic integrity, please consult the following web sites:  http://www.uottawa.ca/academic/info/regist/crs/home_5_ENG.htm  and   http://www.uottawa.ca/plagiarism.df
 Please note that any submission in a course (homework, assignment, report, etc) that does not include that signed statement will not be corrected and will get a grade of zero.   


Section 1 Multiple Choice (50 Marks)
Identify the letter of the choice that best completes the statement or answers the question by writing your choice directly ON THIS QUESTION PAPER in the space provided.

____
1.
A managerial approach to the business/society relationship confronts the individual manager with such questions as

	a.
	What changes are occurring in society’s expectations of business?

	b.
	What impact is social change having on the organization and how should we best respond to it?

	c.
	How can we best plan and organize for socially related business problems?

	d.
	All of the above


____
2.
Power is

	a.
	the ability or capacity to produce an effect or to bring influence to bear on a situation.

	b.
	held exclusively by business so that this is the problem.

	c.
	the right to expect compliance.

	d.
	held by individuals but not corporations.


____
3.
Which of the following levels of power is manifested by the actions of one firm?

	a.
	macro

	b.
	intermediate

	c.
	micro

	d.
	individual


____
4.
Which of the following comprise the social contract?

	a.
	social environment

	b.
	Rules of the game and shared understandings

	c.
	expectations and performance

	d.
	"letter" and "spirit" of the law


____
5.
A social problem exists when

	a.
	a company's expected net income is higher than its actual net income.

	b.
	a company's share of the consumer market falls below a target set by the company.

	c.
	society's expectations of business's performance are higher than business's actual social performance.

	d.
	business's actual social performance is higher than society's expectations of business's performance.


____
6.
Ms. James has the power to fire Bob, her employee, if she feels that Bob is not performing his job adequately. Ms. James's power is in which of the following spheres?

	a.
	technological

	b.
	environmental

	c.
	political

	d.
	individual


____
7.
Pluralism is defined as

	a.
	the idea of embracing those activities that are expected are probabilities by societal members.

	b.
	the diffusion of power among the societies many groups and organizations.

	c.
	the process of focusing by which laws get passed and officials get elected and all other aspects of the interaction between the firmly political processes and government.

	d.
	the backbone of the socially conscious investing movement.


____
8.
The level of wealth, disposable income, and standard of living of the of the society is

	a.
	Education.

	b.
	Television.

	c.
	Rising expectations.

	d.
	Affluence.


____
9.
Internal stakeholder refers to

	a.
	government.

	b.
	consumers.

	c.
	community members.

	d.
	all of the above.


____
10.
The recent spate of corporate scandals, has had what impact on public perception?

	a.
	No change in perception

	b.
	The press is to blame for over-reporting

	c.
	We live in a very ethical period because the few organizations caught are reported

	d.
	Worsening public perception with regard to business ethics


____
11.
Which of the following is not one of the factors that compose the social environment?

	a.
	demographics

	b.
	lifestyles

	c.
	social values of the society

	d.
	all of the above


____
12.
Reaction, defense, accommodation, and proaction are examples of

	a.
	social issues.

	b.
	social responsibility.

	c.
	social responsiveness categories.

	d.
	the philosophy of stakeholder accommodation.


____
13.
Regarding the socially conscious investing movement,

	a.
	it is deemed ethical to invest in companies that meet the Council on Economic Priorities' criteria.

	b.
	specialized investment firms use social or ethical criteria as well as financial criteria in making investment decisions.

	c.
	it is declining in growth and popularity.

	d.
	ethical firms are demonstrably more profitable than unethical firms.


____
14.
Which of the following social responsiveness postures is inconsistent with the other three?

	a.
	reactive

	b.
	promotive

	c.
	cooperative

	d.
	interactive


____
15.
The collaborative/problem-solving corporate social response mode is most closely aligned with the

	a.
	interactive mode.

	b.
	stable-state mode.

	c.
	defense mode.

	d.
	adaptive mode.


____
16.
The four-part definition of corporate social responsibility does not encompass which one of the following types of responsibility?

	a.
	voluntary

	b.
	personal

	c.
	ethical

	d.
	economic


____
17.
The arguments "Let business try" and "Business has the resources" are a part of

	a.
	why business should not assume social responsibility.

	b.
	why business should assume social responsibility.

	c.
	the classical economic model.

	d.
	the relationship between corporate social responsibility and financial position.


____
18.
Sethi's stage of social responsiveness addresses

	a.
	what a corporation's long-run role in a dynamic social system should be.

	b.
	taking an action-oriented approach to social issues.

	c.
	how corporations should respond to social pressure.

	d.
	bringing corporate behavior up to a level where it is congruent with the prevailing social norms, values, and expectations.


____
19.
Which of the following is not one of the three central dimensions of Carroll's corporate social performance model?

	a.
	a firm's reputation with society

	b.
	social responsibility categories

	c.
	philosophy or mode of social responsiveness

	d.
	social issues involved


____
20.
Which of the following does not belong in the processes of the social performance model?

	a.
	ethical

	b.
	reactive

	c.
	defensive

	d.
	proactive


___
21.
A study conducted to find out what the public felt were the top activities or characteristics of socially responsible companies. All of the following, except one, were the top three ranked activities. Which does not belong?

	a.
	employs friendly/courteous/responsive personnel

	b.
	make safe products

	c.
	does not pollute the air and water

	d.
	obeys the law in all aspects of business


____
22.
Which of the following is not composed within corporate citizenship?

	a.
	a reflection of shared moral and ethical principles

	b.
	a vehicle for integrating individuals into the communities in which they work

	c.
	a form of enlightened self-interest that balances all stakeholders' claims and enhances a company's long-term value

	d.
	the desire and expectations of businesses to contribute its money, facilities, and employee time to humanitarian programs or purposes


____
23.
With respect to socially conscious investing, the concept of the "social screen"

	a.
	is no longer used by investment firms.

	b.
	may be used in a positive way or a negative way.

	c.
	has been theoretically discussed but never actually used.

	d.
	is designed to screen out investments in firms, which focus too much on social performance at the expense of economic performance.


____
24.
What refers to the corporate behavior in response to market forces or legal constraints?

	a.
	social obligation

	b.
	social responsibility

	c.
	social responsiveness

	d.
	social attitude


____
25.
Perhaps the most pragmatic reason for business to be socially responsible is that assuming a social responsibility

	a.
	is directly related to financial returns.

	b.
	is the popular thing to do these days.

	c.
	helps to ward off government intervention and regulation.

	d.
	is the path of least resistance.


____
26.
Which of the following is considered a secondary social stakeholder?

	a.
	local communities

	b.
	government and regulators

	c.
	customers

	d.
	shareholders


____
27.
The multifiduciary view of stakeholders

	a.
	view stakeholders primarily as people who can wield economic or legal power.

	b.
	holds that management has the same kind of responsibility to stakeholders as to shareholders.

	c.
	is also known as the "strategic" approach.

	d.
	sees stakeholders as instruments that may facilitate or impede.

	e.
	the firm's pursuit of its strategic objectives.


____
28.
The major responsibility that was questioned in the Nestlé case of selling infant formula in Third World countries was which of the following types?

	a.
	economic

	b.
	legal

	c.
	ethical

	d.
	voluntary


____
29.
Which of the following is not included as a part of the process of identifying the stakes of a firm's stakeholders?

	a.
	identifying the responsibilities a firm has to its stakeholders

	b.
	identifying the nature/legitimacy of a group's stakes

	c.
	identifying the power of a group's stakes

	d.
	identifying specific groups within a generic group


____
30.
Private citizens, institutional groups, and board members are included which stakeholder view of the firm?

	a.
	political environment

	b.
	social environment

	c.
	technological environment

	d.
	economic environment


____
31.
A stakeholder is

	a.
	almost always a stockholder also.

	b.
	an individual or group that asserts to have an economic interest in a firm.

	c.
	an individual or group that asserts to have one or more stakes in a firm.

	d.
	always an individual as opposed to a group.


____
32.
Which of the following is not one of the five key questions that aids managers in stakeholder management?

	a.
	What are the stakeholder's stakes?

	b.
	What challenges/opportunities do the stakeholders pose?

	c.
	What strategies/actions should we take with respect to our stakeholders?

	d.
	What responsibilities do the stakeholders have?


____
33.
Viewing stakeholders as more than just individuals or groups who can wield economic or legal power is

	a.
	strategic approach.

	b.
	stakeholder synthesis approach.

	c.
	management approach.

	d.
	multifiduciary approach.


____
34.
Core stakeholders are

	a.
	all of the stakeholders in an organization's environment.

	b.
	exactly the same group as strategic stakeholders.

	c.
	those which adopt a stakeholder synthesis view of their role.

	d.
	a specific subset of strategic stakeholders that are essential for the survival of the organization.


____
35.
Using two dimensions, four stakeholder types and resultant strategies are developed. What are the two dimensions along which the stakeholder types are categorized?

	a.
	supportive, non-supportive

	b.
	potential for profit, potential for loss

	c.
	legitimacy, power

	d.
	potential for support, potential for threat


____
36.
In this highest level of stakeholder management capability, management must take the initiative in meeting stakeholders face to face.

	a.
	zenith level

	b.
	process level

	c.
	transactional level

	d.
	rational level


____
37.
All the following are factors in the ethical (belief) system of business except

	a.
	of individuals the collectivist ethic.

	b.
	maximum concession to self-interest.

	c.
	minimizing the load of obligations society imposes on the individual.

	d.
	emphasizes inequalities.


____
38.
Which of the following schools of thought on industrial policy would advocate growth-oriented macroeconomic policies that would come close to comprehensive planning?

	a.
	adjusters

	b.
	targeters

	c.
	central planners

	d.
	bankers


____
39.
Which of the following is cited as an argument against industrial policy?

	a.
	the use of industrial policy by other world governments like Japan, France, and Italy

	b.
	Canada already has an "unofficial" industrial policy

	c.
	the declining competitiveness of Canada in world markets

	d.
	foreign industrial policy successes have been overrated


____
40.
The softwood lumber dispute involved

	a.
	Allegations of Canadian government subsidies to the lumber industry

	b.
	Protectionism

	c.
	Retaliatory tariffs

	d.
	all of the above


____
41.
Controlling or influencing market variables is the main purpose of

	a.
	non-regulatory acts of government.

	b.
	social regulations.

	c.
	industrial policy.

	d.
	economic regulations.


____
42.
Which of the following is not cited in the text as an induced effect of government regulation?

	a.
	diminished new investments in plant and equipment

	b.
	adverse effects on small business

	c.
	bureaucratic organization structures

	d.
	fewer resources available for product and process research and development


____
43.
Deregulation is intended to

	a.
	Reduce competition

	b.
	Increase competition

	c.
	Support big business

	d.
	Increase taxes


____
44.
Community improvement activities, environment and ecology, and neighborhood renewal are elements of which category of corporate philanthropy?

	a.
	civic activities

	b.
	health and welfare

	c.
	Education

	d.
	culture and arts


____
45.
Which one of the following is not one of the four steps in the development of a community action program?

	a.
	knowing the community

	b.
	knowing the company's resources

	c.
	monitoring projects

	d.
	all of the above


____
46.
One of the recent additions to corporate contributions programs is

	a.
	helping prevent colleges from going into bankruptcy.

	b.
	programs for children from single-parent families.

	c.
	formal international philanthropy efforts.

	d.
	funding for labor unions' social activist groups.


____
47.
Businesses see in public purpose partnerships the opportunity to

	a.
	expand their labor pool.

	b.
	gain recognition for being good community citizens.

	c.
	simultaneously achieve economic and philanthropic objectives.

	d.
	fulfill their ethical responsibilities.


____
48.
The advantages of advance notice of a closing

	a.
	accrue primarily to the firm.

	b.
	almost always exceed the disadvantages.

	c.
	accrue primarily to affected employees and communities.

	d.
	accrue mostly to financial institutions that have granted the firm loans in the past.


____
49.
Which one of the following is not an effective strategic corporate contribution program?

	a.
	it will be based on the longer-term, strategic self-interest of the company

	b.
	it will have a clearly stated strategy, agreed to by top management

	c.
	it will have clear, well-defined guidelines

	d.
	all of the above


____
50.
Craig Smith identifies six steps companies and their executives can take to implement strategic philanthropy. Which step comes after promoting and oversee a feisty dialogue between business functions and philanthropy?

	a.
	appoint and empower a philanthropy czar

	b.
	decentralize the philanthropic function

	c.
	make the parts add up to more than the whole

	d.
	Continue research, testing, evaluation, and revision of corporate philanthropy


Section 2 – Short Answer (30 Marks)

Respond to ANY THREE of the following questions (each question carries 10 marks).  Bullet responses are acceptable, but you must use full sentences.

1. Present four (4) arguments FOR Corporate Social Responsibility and four (4) arguments AGAINST Corporate Social Responsibility.  How does Corporate Social Responsibility differ from Corporate Social Responsiveness and Corporate Social Performance?  Discuss the three prevailing perspectives that describe the relationships among Corporate Social Performance, Corporate Financial Performance and Corporate Reputation.

2. What is stakeholder and what is the stakeholder view of the firm?  We have studied two extreme views of business’s relationship with stakeholders.  Compare and contrast the “shareholder view” with the “stakeholder view”.

3. What is meant by civil society?  What is meant by social capital?  Give five reasons for business’s involvement in the community, and given that business giving is a form of community involvement, describe three major categories of recipients of corporate philanthropy and for each category indicate WHY a company would give to this category.

4. How does business differ from government?  Government regulation is something most industries wish to avoid.  What is regulation and why does government see a need to regulate?  Discuss the major benefits and costs of government regulation.

Section 3 – Case Study (20 Marks)

Respond to ALL questions below.

Sole Food Limited

Sole Food Limited was a small but extremely efficient Canadian manufacturer of men’s recreational shoes and hiking boots.  Its product lines had caught on well in North America and Europe because of superior design and quality.  Recently, although sales had been steady, the market appeared to be saturated and no further growth seemed possible.

Mr. Sacks, Sole Food’s Chief Executive Officer, was concerned with this situation, as he was convinced that new and different markets should be opened up to keep his company financially viable.  His major shareholders were also pressing for the management team to cut costs and expand international sales made possible by globalization and international trade regimes.

At the Shoe Association’s Annual Convention, Sacks met two influential people – Mr. Jorge Rodriguez of Mexico who operated a shoe manufacturing facility and Mr. Romeniz, a “representative”.  Romeniz was very vague regarding who he represented, but confided that he had “extensive commercial contacts” in Africa, Central America and the Middle East.  As a matter of fact one of these “contacts” was interested in finding a manufacturer who could supply 200,000 pair of military boots, if an attractive price per unit could be worked out.

Sacks immediately smelled a foothold in the lucrative military market, but his own operations were not tooled up to produce boots to military specifications.  During the course of the Convention, Sacks discovered that Rodriguez’s facility was tooled up to manufacture military boots and, hoping for a foothold into Canada, would manufacture these boots at a cost of 40 percent less than Sole Food could manufacture them.  Rodriguez’s facility could not however bring the product to its final state for direct sale because it was unable to manufacture the patented arch supports typically found in higher end hiking boots and required by the military.  On the other hand, Sacks’ facility could accept the unfinished product from Rodriguez, legally install the arch supports, legitimately re-label the boots as “Sole Foods” and export them to Romeniz for a price much less than any close competitor, thanks in no small part to the low cost of unfinished boots from Rodriguez.

Sacks had a credit check done on both Rodriguez’s and Romeniz’s companies and Sacks’ banker reported that Romeniz owned an export company of good reputation and that both companies were legitimate and of sound financial standing.

In the next few weeks that followed, Sacks signed an agreement with Romeniz to supply 200,000 pair of military boots and contracted with Rodriguez for the production of the boots in a semi-completed state.  Inserting the arch supports was the responsibility of Sole Food.  The entire business deal would result in a single gross sale of  CDN$5,000,000.  The total costs to the company would represent 45% and the pre-tax profit would represent an astounding CDN$2,750,000 – by far the largest sale in company history.

Several weeks later Sacks held a company party to celebrate his good fortune and in typical style invited several stakeholders, including representatives from civil society, local government, and local suppliers.  During the course of the evening Sacks was approached by two individuals – a local politician and Julie Frost, the wife of Sack’s good friend, Richard Frost, a member of Amnesty International.

The local politician quietly objected to Sacks’ use of a non-Canadian company, particularly when the final goods were to be exported.  He also pointed out that Rodriguez’s factory was notorious for using child labour and abusing its workers – many working 16 hours per day, seven days per week and living in appalling conditions and that this was the way through which he could offer such an outrageously low price: “What would competitors do to Sole Foods once they discovered the company’s breach of ethics and blatant disregard for corporate social responsibility”, he wanted to know.  “What would be the impact on this small community if as a result the company had to slow down or shut down?”

Reeling from this quiet onslaught, Sacks turned to find himself facing Julie Frost who quietly raised another objection regarding  Romeniz: “My dear sir, don’t you know about Mr. Romeniz?  Robert has told me that he has reports that Romeniz is a prime supplier for the Republic of Rathwaite, one of the most brutal foreign dictatorships!”

These revelations from very reliable and trusted associates shocked and embarrassed Sacks.

Questions

1. Identify four stakeholders and describe each of these stakeholders’ stakes. (4 Marks)

2. What opportunities and challenges does each stakeholder present to the firm (give ONE opportunity and ONE challenge for EACH stakeholder)? (4 Marks)

3. What responsibilities does the firm have to each stakeholder (Give ONE responsibility for EACH stakeholder)? (4 Marks)

4. With reference to the diagnostic typology of organizational stakeholders approach studied in class, how would you classify each stakeholder and briefly indicate why you would classify them in this way. (8 Marks – 2 Marks per stakeholder)
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