Notes from Lecture 1
Business, Government, and Civil Society
The Significance of business in its social society
· Take the band U2 for example:
· U2 is an example of the relationship between a business and its society. U2 does not work and live in a vacuum; hence it works within a society.
· The decisions that it makes will always have consequences on the business and on the society
· The actions it makes as a business affects different stakeholders.
· A business makes decisions and affects the society it lives in, but is also affected by the society itself. In order for a manager to work effectively, he/she must have a good understanding of a business’ domestic macroenvironment/socioeconomic.
· This is the business working in an environment where it affects and is affected by other businesses, the civil society and the government
· [image: ]The different Segments contain the following:
· Business
· All forms of businesses that aim to make a profit, such as corporations, partnerships and proprietorships.
· Government
· All levels of government such as municipal, federal and provincial and also crown corporations
· Civil Society
· Organized and non-organized social networks such as communities, NGOs, charities, Volunteers and philanthropic efforts[footnoteRef:1] [1:  Promoting the welfare of others, i.e. donating money to good causes.] 

· The B-S-G nexus[footnoteRef:2] [2:  Connection] 


[image: ]
· The triangle shows the 3 segments of Canada’s Domestic Macroenvironment, B for Business, S for Civil society and G for Government
· The little circles at the ends of the triangle (apex) show the segment in its purest form i.e. with no interaction from the other segments
· Pure reciprocity (Civil Society)
· Pure exchange (Business)
· Pure coercion
· The inner parts of the segment represent a mixture of all three (socioeconomic and governance)
· How is each segment sorted? There are different principles for each:
· For the Business segment, it depends on the supply and demand forces
· For the civil society segment, it depends on cooperation[footnoteRef:3], reciprocity[footnoteRef:4] and solidarity[footnoteRef:5] [3:  Working together to the same end]  [4:  Exchanging things with others for mutual benefits]  [5:  Unity or agreement of feeling or action] 

· For the Government, it depends on redistribution and coercion[footnoteRef:6] [6:  Compelling by force of authority] 

· The boundaries between the segments are not well defined to show that they are not rigid frontiers but rather zones of interaction and interdependency


Drivers of Change in Canada’s Social Context
There are 3 main categories that influence change in Canada’s Social Context:
· Population Demographics i.e. the Aging Population
· The aging population are called the “baby boomers” and these are the ones that were born between the early 1940s and the late 1960s. They affect each segment in a different way:
· Business
· The group is the highest earning and largest cohort[footnoteRef:7], so they have the largest and most influential demand [7:  Group] 

· They are aging therefore a range of different products will be demanded
· They will soon retire, so businesses have to find replacements for this large group
· Government
· Represent largest voting cohort and so can influence public policy direction
· Since they are the largest single voting cohort, they will demand things that are important for the aging population such as tax breaks, pension management and personal services
· They can influence who gets elected
· Civil Society
· They can influence the agenda of civil society organizations
· They are the largest group of potential volunteers
· They are the largest charitable group
· Most of them are well connected and experienced
· Advances in Information Technology
· Business:
· Instant communication
· Greater Competition
· Greater visibility of business activities
· Increased expectations of stakeholders
· Government
· Instant Communication
· Increased expectation of stakeholders
· Greater visibility of government policy
· New stakeholder paradigms[footnoteRef:8] [8:  A Model] 

· Civil Society
· Increased ability to influence business and government
· Improved public safety and public concerns
· Increased capacity to get public support
· 
· Globalization
· Business
· Puts pressure on them to innovate
· Brings up more security and safety issues
· Presents unpredictable competition coming from anywhere
· The presence of more sophisticated products changes consumers taste
· Government
· World trade
· Increases the political influence on trade
· There is less protection for domestic business
· Presents the need to work with different governments in different culture.
· Civil Society
· Increases their knowledge of other civil societies and how they work
· Brings in greater sophistication in their actions
· Presents an opportunity to work more collaboratively with government and business
· Increases the complexity of civil society issues
Canada’s Domestic Macroenviroment
The new Canadian domestic macroenvironment requires:
· The need to organize all the intelligence, imagination and innovation from stakeholders in order to innovate
· Collecting the intelligence, imagination and innovation from stakeholders to compete effectively
· Individuals from one the three segments to have sufficient knowledge of the other two
The three segments work well in Canada because of the following reasons:
· It is a vast country
· It contains a primarily urban and educated aging population
· There are two sources of law for its government style, federal and provincial
· The government is a key player in its economy
· The civil society segment serves as a major economic and social contributer


So what is the social significance of the band U2?
Readings
1.1 The complexity of business and society – business and society involves studying the background of Canadian business systems as well as examining the issues confronting them. This study does not focus on what is right and wrong, but rather it looks at the best analysis of problems and issues using information from different sources.

1.4 The Canadian business system – a few terms need to be learned:
· Economic System – uses the society’s resources (land, labor, capital) to meet society’s needs.
· Capitalism – economic system that allows private ownership of the resources and decisions are made by individuals with the aim to make a profit
· Free Enterprise system – a system that is characterized by private ownership, profit motive, and limited interference from the government
· Laissez Faire capitalism – a system where there is minimal interference from the government and they just provide the bare essentials such as security or fire protection
· Responsible enterprise system – a system that is laissez faire capitalism but works with the fact that businesses are responsible to the society for their actions (accountability)
· [bookmark: _GoBack]Stakeholder Capitalism – a system where corporations accept broader obligations beyond financial ones for shareholders.

U2 also has a business - society relationship


It has an effect on the civil society:
it entertains people, offends and pleases certain stakeholders,
indirectly employ health professionals at concerts


It affects the government:
it pays taxes, employs people, respects legal constraints set,


It is a business:
has the elements of revenues, expenses, planning, organizing, leading, controlling, marketing etc
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