 (
BALANCE 
SHEET 
(
for
 the year ending…)
ASSETS
Current assets
Cash
 (plug)
A/R
Inventory
Trust fund on deposit
Income tax/R
Prepaid expenses
Total current assets
Capital assets
Customer equip
ment
Control panel
Computers
Vehicle 
Total capital assets
Fixed
 assets
Land under development
Patents & trademarks
Less: 
accum.amort
Total long term assets
TOTAL ASSETS
LIABILITIES AND SHAREHOLDER’S EQUITY
Current liabilities
A/P
Deferred revenue
Trust playable
Line of credit 
Insurance/P
Current portion of bank loan
Salaries/P
Total current liabilities
Long term liabilities
Shareholder loan
Unearned membership
Personal loan
Total long term liabilities
TOTAL LIABILITIES
Shareholder’s equity
Common stock
Preferred stock
Retained earnings
Total shareholder’s equity
Total liabilities and shareholder’s equity
) (
RANDOM REMINDERS:
-
Perform a high /low; if pressed for time do low and make small changes to match with high 
-is payback longer than value of investment? 
-CHECK FOOTNOTES
-
gross
 margins are same for high and low
-
differential A/P is NEGATIVE
) (
Differential investments
-new investments 
Total differential investments
 
) (
DIFFERENTIAL SALES:
Differential inflows
-new c
ash sales
-savings
Total differential inflows
Differential outflows
-new outflows
-new expenses (cash)
Total differential outflows
Net cash flow
) (
jj
) (
Profitability: uses vertical analysis
Operation: look at net earnings;
cash
 management issue?
Major sources & uses of cash
-SHORT: A/P, A/R, net income 
-LONG: asset
 purchase
Perform matching: pay dividends?
earnings
 funding growth? Do 
they
need
 additional financing
? Did they generate cash?
) (
Large (-) A/R:
 decrease in sales? 
more
 in cash in hand? Decrease
in
 sales? 
Large(
-) A/P:
 possibly not taking 
advantage
 of credit terms, 
a
 large use of cash, looks good 
to
 lenders
ROI: large (+) questions if there’s
a
 large cash use, spending 
warranted
?
Large (-) in INV
:
 source of cash
may
 not be managing inventory
properly
; may = shortage
) (
OVERVIEW OF EVERYTHING
Business size up
-industry/
enviro
 analysis
-consumer analysis
-competitive analysis
i
) 
pros
 and cons list with
implications
 and relate to 
goals
-corporate capabilities
-finance, HR, marketing,
Ops (structure)
i
) 
ops
: net income, 
amort
,
Financial size up
-cash flow
-ratio analysis
-contribution analysis
Assess the future opportunities
-qualitative 
-quantitative: differential
Analysis, contribution analysis,
breakeven
, cash budget, 
sensitivity
Decision
-evaluate effectiveness of 
strategy
, include contingency, 
marketing
, action plan 
-relate back to goals
-projected statements (I/S&B/S)
)
