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Class 9:
· Patrol unit: the primary unit of the police department that has the responsibility of maintaining order
· Function: reactive
Duties include: 
· Protect life & property
· Apprehend offenders
· Preserve the peace
· Prevent crime
· Enforce laws
Call shedding: a strategy to discard or divert calls for service to match available police resources
Call stacking: prioritizing calls for service
[bookmark: _GoBack]One-officer patrol unit:
· Compromise officer safety
· More-efficient
· Make more arrest
· Complete more reports
· Receive fewer complaints
Two-officer patrol unit:
· Improve performance & morale
· Faster response to Priority 1 calls
· More arrest
Patrol officer discretion 
·  Definition: the capacity of an individual (i.e. police officer) to make a decision among various alternatives.
· Discretion permeates all facets of police work and comes into play long before the officer actually arrives at the scene. 
· The more serious the incident the less discretion police officer exercise.
· Discretion plays a large role in order maintenance 
· Individual level: how to respond to a call, how and who to arrest and stop.
· Selective enforcement: discretionary enforcement due to the inability of police officers to enforce all of the laws at all times
· Organizational level: decisions concerning staffing, personal, rules and policies and allocation of resources which in turn can affect individual police officers’ discretion.
An officer’s cognitive lens impacts their use of discretion
· Typifications: how patrol officers depict or categorize the people and situations they encounter
· Recipes for action: the action taken and decisions made by patrol officers in various types of encounter situation
· Symbolic assailants: individuals encountered by officers who display mannerisms and behaviours that suggest the potential for violence 
Factors affecting police behaviour
·  The officer
· The suspect
· The victim
· The occurrence
Research results 
· Research on patrol: The Kansas City Preventive Patrol Study: revealed that there were no statistically significant differences in crime among random police patrol 
Class 10: 
The charter and the police powers
 CCC provide the authority: 
· To arrest: section 495
· To use force: section 25
· To search with warrant: section 487 
Charter of Rights and Freedom: constitutional rights to citizen and those accused of crimes
· Court cases: specific powers of police are evolving
Key powers of the police:
· Arrest & detain
· Search & seizure
· Use of force
The power to detain and arrest
·  Arrest warrant: a document that permits a police officer to arrest a specific person for a specific reason by swearing information in front of a Justice of Peace (JP)
· Arrest without an arrest warrant:
· The person committed Indictable offence
· The person committing any criminal offence
· Warrant of arrest is in force
Arrest and Detention
· An officer can detain a person without arrest for investigation based on “reasonable suspicion”
· A person who is stopped=“detained”
· Detention: “assumes control over the movement of a person by a demand or direction that may have significant legal consequences and that prevents or impedes access to [legal] counsel” (SCC)
· Psychological detention: compel to comply with officer’s demand 
Search and Seizure 
·  SCC: for search to be reasonable: 
· It must be authorized by law
· Law must be reasonable
· The manner in which the search was carried out must be reasonable. 
· Search warrant: a document that permits the police to search a specific location and take items that might be evidence of a crime.
· Conditions and probable grounds that there is in a building or in place:
· Evidence relating to an act in violation of the CC or other federal statute
· Evidence in relation to this violation
· Evidence intended to be used to commit an offence 
R.v. Feeney
· Murder investigation by RCMP officers
· Officers entered the premise without a search warrant
· Woke up Mr. Feeney and took his bloody shirt as an evidence
· He was interrogated without a lawyer
· Found guilty of 2nd degree murder
· Appealed his case, citing violation of his Charter rights, Section 24(2), section 10 (legal counsel), section 8 (rights against unreasonable search and seizure)
Use of Force
·  CCC: section 25: “as much force as necessary” and does not answer the critical question “how much force is too much force?”
· The National Use of Force framework is a working model for officers to follow in use-of-force situations
· Force options model (in Ontario)
·  Use of force model
· Demonstrated Threat: the level of potential danger posed by a person confronted by police officer, in the form of weapon or level of resistance. Five levels
· 1. Compliance
· 2. Non-cooperative
· 3. Resistant
· 4. Combative
· 5. Showing the potential to cause grievous bodily harm or death
· Levels of force intervention: achieving a measure of control by exercising a appropriate level of response
· 1. Officer presence
· 2. Verbal intervention
· 3. Empty hand control-soft
· 4. Aerosol irritants  
· 5. Empty hand control-hard
· 6. Impact weapon
· 7. Lethal force
· 8. Tactical repositioning
· One-plus-one: police officers have the authority to use one higher level of force than that with which they are confronted.
· Problems with UOFM:
· Unintentional escalation of non-violent conflicts into violent conflicts
· Most level of force intervention are violent conflict resolution strategies
CORRELATES OF POLICE USE OF FORCE
· Attributes of the police officer
· Presence of a patrol partner or other officers
· Actions, intentions, mental state & resources of the subject/suspect
· Area being policed
· Encounter
 POLICE USE OF LETHAL FORCE  
· Canadian police rarely use lethal force: 10 times/year
· Three categories of fatal shootings:
· A serious offence is being committed
· The shooting was a mistake
· Victim-precipitated homicide (“suicide by cop”)
Class 12: 
 The Professional Model of Police work
·  Definition: a model of police work that emerged during the mid 20th century that was based on the three R’s
Three R’s:
· 1. Random patrol
· 2. Rapid response 
· 3. Reactive investigation
The approach to police work was:
· 1. Incident oriented: responding to calls
· 2. Response oriented: response capacity ad mobility is emphasized, few resources allocated to preventative measures
· 3. Lacking in analysis: information gathering is limited, analysis did not focus on the problems 
· Measure of police performance: “Catch” or “clearance” rate: the percentage of cases in which an offence has been committed and a suspect identified, regardless of whether the suspect is ultimately convicted of a crime.
The Kansas City Preventative Patrol Experiment: 1970
· 15 area of the city was divided into three groups
· 1. Reactive Patrol: only responded to calls for service 
· 2. Control Patrol: regular patrol 
· 3. Proactive patrol: increased patrols 
Community Policing
·  Emerged in Canada in 1980s as a response to the professional model of policing
· Definition: It is a philosophy, a management style, and an organizational strategy centered on police-community partnerships and problem solving to address the conditions that contribute to crime, social disorder, and fear of crime in communities. 
· Three P’s of CP are:
· 1. Prevention
· 2. Problem solving
· 3. partnership
Dimensions and perspectives of Community Policing
·  Philosophical: suggests shift away from the traditional bureaucratic policing practices and a movement towards Community members involvement into the policies, and practices of police department
· Strategic: incorporates the operational aspects and translates the policies to action, focus on crime prevention and proactive policing 
· Programmatic: translate philosophies and strategies into programs, decentralizing police services 
The core elements of CP are:
· Organizational:  how a police service is structured to implement CP
· External: police-community partnerships and initiatives that enhance community policing and increase police legitimacy, visibility, and accessibility
· Tactical
ORGANIZATIONAL ELEMENTS OF COMMUNITY POLICING
· CP requires:
· Re-designing the organizational structure
· Changing how patrol officers are deployed
· Flipping the pyramid upside down: line level officer to police department to chief 
EXTERNAL ELEMENTS OF COMMUNITY POLICING
· Police-community partnerships & initiatives to increase police:
· Legitimacy: levels of trust and confidence that citizens have in the police, involving in a variety of community partnership, ex. SYBL
· Visibility: charitable events, foot patrol 
· Accessibility: Police Youth Centre
· For CP to succeed, residents must be involved in:
· Identifying problems of crime & disorder
· Generating solutions to those problems 
Tactical components of CP 
· Crime Prevention strategies aim at:
· 1. Reducing crime
· 2. Fostering community involvement
· 3. Increasing citizens perception of safety
· Crime prevention initiatives are:
· 1. Primary CP 
· 2. Secondary CP
· 3. Tertiary CP 
Crime Prevention
·  Primary CP model: prevention programs designed to alter the conditions that  provide opportunities for criminal offences: CCTV, changing physical environment, NW, Citizen patrol
· Secondary CP model: programs that focus on areas that produce crime and disorder: high risk youth, high crime-rate areas, DARE, CPSD
· Tertiary CP model: programs designed to prevent adults and youths from reoffending
Community-focused Strategic Policing
· Problem-Oriented Policing (POP): a tactical strategy based on the idea that the police should address the causes of recurrent crime and disorder
· Iceberg rule (80/20)
· The stages are:
· 1. Scanning-identifying the problem
· 2. Analysis-determining the cause
· 3. Response-solve the problem
· 4. Assessment-was response effective
·  Zero-Tolerance Policing: strict order maintenance approach in specific area, coupled with high police visibility, with focus on minor infractions
· The broken window approach: the view that if minor crimes are left unaddressed an environment for more serious crime will be created.
· Target behaviour such as panhandling, loitering, public drug and alcohol use.
· Crime Attack Strategies: proactive operation by police to target and apprehend criminal offender through patrol visibility, proactive policing and rapid response.
· “Hotspots” policing
· Targeting high-risk offenders
· ROPE (Repeat Offender Program Enforcement)
· IPPI (the Integrated Police-Parole Initiative)
Class 13: Policing the Risk Society
 Risk Society:
·  Three perspective:
· 1. Cultural/symbolic perspective by Mary Douglas
· 2. Risk society/Reflexive Modernization perspective by Giddens and Beck
· 3. Governmentality perspective by Foucaultians
The Rise of the ‘Risk Society’
· One explanation given for the rise of this ‘risk society’ is that 
· a general risk consciousness has emerged due to the emergence of global risks, including the threat of nuclear accidents and environmental destruction and pollution. 
· Due to the threat of these global risks, there is an ever-growing demand for science to identify new risks and for government to manage them.
Governmentality:
·  Governmentality refers to “the government of others and the government of one’s self”
·  Management and regulation of population
· ‘Rationalities’: mode of thinking and organized practices through which individuals are governed.
· ‘Techniques’ or ‘strategies’: refers to a discernible pattern of institutional practices or political actions which operate across a number of sites
Expert knowledge:
·  Expert knowledge: part of creating discourse (including risk discourse) because experts provide “guidelines and advice by which populations are surveyed, compared against the norms, trained to conform with these norms and rendered productive”
Neo-Liberalism:
· Neo-liberalism” is an alternate political rationality 
· Individualistic, no institutional/legal impediments to economic freedom 
·  It seeks to decentralize (trim government down: to delegate responsibilities to other non-state institutions
· Free-market economy, minimal state interference in market
· It also attempts to harness institutions in the interests of the common good.  
· It governs through community rather than at the national level of “the social” body.
Expert Knowledges:
·  Risks do not refer to a concrete or real danger, but represent an “artificial entity of calculation” (Krasmann, 2006: 306), which is based on scientific statistical calculation of “expert knowledges” (Dean, 1999; Lupton, 1999: 86). 
· Definition of Risk society: it is a society comprised of institutions that organize on the basis of knowledge of risk.  
· Theses institutions expend a significant proportion of their resources on the production and distribution of knowledge of risk.
· This knowledge is used to manage population and provide security.
· It is through such knowledge that “risks” are rendered calculable and governable. As such, certain groups of people are categorized as “at risk” or “high risk” based on the suspicious attributes or ascribed characteristics, requiring particular modes of intervention 
A strategy of neo-liberals
·  “responsibilization” strategy: The responsibility for managing risk has shifted from the state to the individual and to the community. EX: MADD
Risk based on Governmentality
·  As risks are processed in modern society, societal priorities change in order to seek solutions that can eliminate or reduce new threats (i.e. terrorism) that people may encounter in their lives. 
· Through processes of risk prevention, totalitarian measures can flourish at the political level (Schneiderman, 2002) and certain priorities were cast aside. 
· Because risk seems to establish an objective truth about certain categories of people, it also allows intrusive interventions to be practiced.
·  Consequently, risk discourse allow for an intentional mode of governing and managing a group of people who are deemed to be “risky” on the basis of an awareness of the problematic attributes. Consequently, a targeted individual is subjected to a series of surveillance practices and regulations.
Ericson and Haggerty – “Policing the Risk Society
·  Policing scholars by the name of Richard Ericson and Kevin Haggerty take this ‘risk society’ thesis as their starting point in a book called Policing the Risk Society. Their premise is that “policing consists of the public police coordinating their activities with policing agents in all other institutions to provide a society-wide basis for risk management (governance) and security (guarantees against loss)”
·  The net result of this is that communities are policed differentially by the system for policing (policing network) according to the degree of "risk" that they pose to collective life as a whole.  
· The "riskiest" segments of the population will find themselves policed according to the "zero-tolerance” modalities of public policing that we have previously described.  
· Less risky segments of the population are enjoined to participate in their own policing, and subsequently governed through the "light touch" for so long as they prove themselves to be reasonably "non-risky".
Today`s Risk Society
·  Prevention
· Surveillance
· Intervention
Non-State Policing Forms: The Private Security
The Expansion of Private Security
· “No longer is policing the sole purview of the uniformed municipal, provincial or federal police officer”. (Law reform Commission of Canada, 2006,1)
· And “Canada is experiencing a transformation in how policing services are delivered and understood…. Policing is carried out by a network of public police and private security that is often overlapping, complementary and mutually supportive.” 
· Some scholars have stated that this transformation of policing is, perhaps, as significant as the creation of the first police forces in England back in 1829. 
· Pluralization of policing: the expansion of policing beyond the public police to include parapolice and private security (Bayley & Shearing)
What are the changes?
·  1. Now, the private security officers are providing services once performed solely by provincial and municipal police services.
· 3. Private security officers now outnumber police officers in Canada by a ratio of 3:1.
· 5. In Ontario as of January 2006, there were 125 security agencies, nearly 300 private investigation agencies, and about 200 agencies involved in both.
· The number of individual licences for the personnel in these agencies increased nearly 60 percent between 1996 and 2006.
· Between 1991 and 2001, employment in the private security and investigative sectors grew almost five times faster than employment in Canadian industries as a whole.
Policing as an activity
·  Policing as an activity: activities of any individual or organization acting legally on behalf of public or private organizations or persons to maintain security or social order while empowered by either public or private contract, regulations or policies, written or verbal” (Clark & Murphy, 2002) 
Defining our concepts
·  Public police: are individuals employed, trained and paid for by government whose objective is to enforce government laws (Seagrave, 1997: 2) 
· Private police: individuals employed by organization (bank, university, shopping malls) or an individual to serve a specific purpose (Seagrave, 1997: 2). 
What the underlying conditions?
· 1. Increased public concern about security and safety (the risk society)
· 2. The rising cost of public policing: wages, technology, and the considerable resources required to investigate sophisticated types of criminal activity.
· 3. Growth in the number of private property (residential, commercial) and this can be contributed to the neo-liberal market economy of privatization.
· 7. The “responsibilization” strategy of the government; The responsibility for managing risk has shifted from the state to the individual and to the community.
Powers of Private security officers
·  The powers to search and seizure
· The main role is to protect the property of the owners and they may take whatever action is necessary to do this.
· No system of governance and oversight commissions are in place  
· On way to be professionalized
Public Police role in Risk Society
·  The public police is the communicator of risk (i.e. collects and reports stats about “risky” behaviour, groups, neighbourhood and whole bunch of other stuff such as burglary, break and enters, shoplifting,…) to a number of institutions (public, private or governmental agencies) 
Business Approach by Police services
· Developed new strategies of system integration and monitoring to improve process and information management
· More business-like approach – efficient and effective use of criminal justice resources, performance indicators
· Increasing privatization of functions, making them semi-autonomous, or using civilian groups to accomplish
Public Police role in Risk Society
·  The public police is located within “inter-institutional networks”: institutions that are representative of diverse forms of expertise on diverse forms of risk.
· These agencies are all actively engage in ‘managing the risk’ 
Policing in Risk Society
·  According to Ericson and Haggerty (1997) “policing consists of the public police coordinating their activities with policing agents in all other institutions (insurance, health care, community based agencies…) to provide a society-wide basis for risk management (governance) and security (guarantees against loss)”
Public Police role in Risk Society
·  In risk societies communities are policed differentially by the system for policing (policing network) according to the degree of "risk" that they pose to collective life as a whole.  
· The "riskiest" segments of the population will find themselves policed according to the "zero-tolerance"  modalities of public policing that we have previously described (refer to your text for discussion of “zero-tolerance).
·  Less risky segments of the population are enjoined to participate in their own policing (Neighbourhood watch, MADD), and subsequently governed through the "light touch"  (refers to community policing initiatives such as restorative justice strategies) for so long as they prove themselves to be reasonably "non-risky"
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