SOCIAL NETWORKING BENEFITS: SMITH & CO.



MEMORANDUM

To:	Robert Jones, Sr. Director

From:	Michael Tennant, Manager

Subject:	Social Networking benefits pertaining to Smith & Co.

Date:	April 5, 2013

Enclosed is the report you requested for April 5th, 2013, about Social Networking mediums that can benefit our company. The study involved a review of the marketing, community building, human resource, sales and internal communication aspects of social networking in

Although many company’s and organization have mixed views about the use of Social Networking as a medium to consumers, the information I have gathered shows that, as a result of numerous benefits from the use of Social Networking as a medium to consumers, we should invest a considerable effort in researching and developing a Social Networking platform which appeals to our target market of consumers.

It is my intention that this report will provide you and the Smith & Co. board with the information needed to justify the importance of having Social Networking and its benefits in function with our company. Please let me know if you have any questions about this report or if you need any further information. I may be reached at (514) 867-4821 and by email at <Michael.Tennant4@hotmail.com>. I look forward to discussing the report recommendation and action plan with you.

Enc.
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[bookmark: _GoBack]INTRODUCTION


During the last ten years, social networks have changed from simple communication centers to actual opinion changers; pushing thousands of people over political discourse, creating and changing industries, and all in all, transforming people’s lives.
Only a few years ago, many companies believed Facebook and Twitter to be places for kids to share their pictures and rants. Today, more than 1 billion users worldwide are active on Facebook, 500 million people are active on twitter, 200 million use LinkedIn on a monthly basis and 100 million people are active on Google+. None of these social networks even excited at the beginning of the decade. While these figures may be mere numbers for many people, the impact of social networking on a business can be instrumental in its success.

Purpose of the Study

The purpose of this study is to identify, highlight and justify the potential benefits of social networking that could be applied our company and to explore which aspects of social networking would best benefit our company.
























SOCIAL NETWORKING BENEFITS

The findings completed in this report will be presented in five categories: (1) effects on marketing, (2) effects on community building, (3) effects on human resources, (4) effects on sales, (5) effects on internal communication.

Effects on Marketing

The beneficial effects social network marketing has on a companies is uncomparable to any other effect because of the exposure it gives a company to the billions of users moving through the social networking platforms everday.


Effects on Human Resources

There is a clear benefit that could be made in this area of our company from social networks such as LinkedIn, which has 200 million active users. LinkedIn is a network which allows members to create, manage and share their professional identity online, build and engage with their professional network, access shared knowledge and insights, and find business opportunities, enabling them to be more productive and successful. This offers large benefits to Human Resources such as job postings and researching potential valuable employees for open positions. However, LinkedIn is not the only social network that could benefit Human resources. Typically we consider Facebook and Twitter as places for personal profiles and marketing pages, but there is also lots of benefits from the ability to post jobs on businesses Facebook pages and Twitter statuses and similar to LinkedIn gives an added advantage of targeting your message to a specific demographic. Overall for Human Resources recruiters looking for professional employees social networking provides a large area to track them down our company.


Effects on Sales

While social media hasn’t evolved into an actual marketplace for sales, Smith & Co. sales professionals can still find a great deal of value in them. For instance, if our professionals require a sense of trust and friendliness for our clients to conduct business with us, we can utilize social media to help build such a reputation.






Effects on Internal Communication

Social media has helped people all over the world stay in touch and grow closer, so can a social network bring a workplace together. Steve Nicholls, author of the book Social Media in Business, and social networking expert who has helped business managers add millions of dollars to companies by implementing social networking into their organization from the top down. He states that by creating an internal social networking your company will be brought closer together by facilitating formal and informal communication between different departments as well as lower and upper management.
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